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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The U.S. Department of Housing and Urban Development (HUD), through a consolidation process,
combines requirements of the National Affordable Housing Act of 1990 and the Housing and Community
Development Act of 1992 into one plan called the Consolidated Plan (CP) which combines the former
Comprehensive Housing Affordability Strategy (CHAS) with planning and application requirements of four
entitlement grant programs. The CP also includes the first Annual Action Plan (AAP), of the 5-year plan
period. The Community Development Block Grant (CDBG) and HOME Investment Partnerships Program
(HOME) provide Bryan with financial resources to achieve strategies developed in the planning
process. The following is a list and brief description of the four entitlement programs involved in a
consolidation process.

e CDBG is a formula-based program designed to develop viable urban communities by providing
adequate housing, a suitable living environment, and expanding economic opportunities for
persons of low and moderate income.

e Emergency Solutions Grant (ESG) is a formula-based program targeted at improving the lives
and safety of persons who are homeless or at risk of becoming homeless.

e HOME is a formula-based program for expanding and improving the supply of decent, safe and
affordable housing for very low and low-income persons.

e Housing Opportunities for Persons with Aids (HOPWA) is a formula-based program targeted at
improving housing for persons suffering from AIDS.

The City does not receive the HOPWA grant and must compete for ESG funds through the Texas
Department of Housing and Community Affairs. The City became a Participating Jurisdiction with HUD in
1995, which allows annual receipt of HOME funds. Currently, the City uses CDBG funds to help the
homeless, and works with local partners Project Unity and Twin City Mission who have been recipients of
HOPWA and ESG.

The 2022 AAP is a coordinated approach addressing Bryan's housing and community development needs
and is the third AAP developed under the current CP. The goal of this collaborative planning process is to
integrate economic, physical and human development needs in a comprehensive and coordinated
manner so that families, neighborhoods, and community interests may continue to improve quality of life
for all citizens. This approach eliminates duplications of reports and planning efforts throughout the
year. It also allows a single application and reporting process. Ultimately, the CP allows the City, its
partners, providers, and citizens the opportunity to create a unified vision for the community.



The 2022 AAP covers the time period from October 1, 2022 through September 30, 2023 and describes
how federal resources will be used to address community needs. The City has been notified by HUD that
the following funds will be available:

e $841,514 in Community Development Block Grant Funds (CDBG)
e $435,319 in Home Investment Partnership Funds (HOME)

The City will also generate approximately $35,000 in CDBG program income during the 2022 program
year. The primary sources of program income are loan repayments through CDBG housing
activities. Housing program income is utilized for housing activities. Although there may be crossover
from one program year to the next, most anticipated projects are expected to be completed within the
program year. The City also anticipates $75,000 in HOME program income generated from past housing
activities.

The 2022 AAP has several purposes:

e Review community needs and priorities addressing needs identified in the 2020-2024 CP,

e Report on objectives and outcomes identified in the CP and addressed in the AAP,

e Describe activities undertaken in the program year using grant funds to address those needs, and
e Report amount and type of private funds to be leveraged through use of these federal dollars.

As the City’s application for CDBG and HOME funds, the AAP includes objectives and activities established
to provide a framework for assessing the City’s performance in achieving its overall community
development goals.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Objectives and outcomes in the 2022 AAP which directly address Bryan's 2020-24 CP and HUD objectives:

e Provide decent housing
e Establish and maintain a suitable living environment, and
e Provide expanded economic opportunities

Funded activities addressing HUD objectives will be assigned one of the following HUD outcomes:

e Availability/Accessibility



o Affordability
e Sustainability

Decent housing includes owner occupied rehabilitation, replacement, technical assistance to developers
of affordable housing, demolition/clearance, acquisition and homebuyer assistance for low/moderate
income households/special needs populations. General outcomes from housing activities include
affordability and sustainability.

Suitable living environments will include technical assistance and funding to public service agency
programs, public facility/infrastructure/park improvement projects, and assistance to economic
development. Expanded economic opportunities includes financial and/or technical assistance to small
business owners, organizations that provide job training, financial coaching/literacy programs and
businesses that provide job creation. These listed activities advance availability/accessibility and
sustainability. These objectives and outcomes promote HUD's national objectives of benefiting low and
moderate-income persons, elimination of slum and blight, and addressing urgent needs.

While CDBG allows funding of a wider range of housing and non-housing activities to promote HUD
objectives listed above, the HOME Grant allows funding of programs and projects that directly address
affordable housing needs. Following is a summary of the activities the City of Bryan anticipates
undertaking during the 2022 AAP program year (see Continued Objectives and Outcomes):

CDBG

Homeowner Housing Assistance —Housing Priority Needs of Rehabilitation of Owner-occupied Units

and/or Acquisition of existing units — Down-payment Assistance. A minimum of 31 households housing
assistance to include: housing replacement, handicap accessibility, minor repair, voluntary demolition,
and homebuyer assistance (Potential Objectives / Outcomes: Decent Housing / Availability, Accessibility,
Affordability, Sustainability)

Public Service Agency Funding — Non-housing and Homelessness Priority Needs of Public Services — Youth

and Families; Homelessness Services — Prevention, Outreach, Continuum of Care; and Homelessness
Housing and Transitional Shelter). (Potential Objective / Outcomes: Suitable Living Environment /
Availability, Accessibility, Affordability, Sustainability).

e Bryan Parks and Recreation Summer Camp Program — Goal of Public Services —Youth and
Families. Offered in neighborhood parks and provides educational, social, and recreational
activities to approximately 540 clients.

e Unlimited Potential, Inc. — Program provides life skills training, a resource center, and mentoring
to former foster youth to help clients become fully independent young adults. The program will
serve an estimated 40 unduplicated clients.

e Unity Partners dba Project Unity — Poverty Reduction Initiative / Family Self Sufficiency and
Support — Program helps families prevent child neglect by breaking cycle of poverty caused by
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family dysfunction, under-employment and poor parenting. The program will serve an estimated
425 unduplicated clients.

e (Catholic Charities Financial Stability Program — Provides for direct client assistance (rent and
utility assistance, referrals, and education) and assists clients with direct financial stability
assistance and case management. The program will serve an estimated 500 unduplicated clients.

Program Administration / Grant Compliance — CDBG — Addresses the goal of Program Administration and
Grant Compliance of CDBG programs. (Potential Objectives / Outcomes: Decent Housing & Suitable Living

Environment / Availability, Accessibility, Affordability, Sustainability).

HOME

Home Owner Housing Assistance — Housing Priority Needs of Rehabilitation of Owner-occupied Units by

assisting families with major housing rehabilitation/reconstruction. A minimum of 2 households targeted
citywide for assistance. (Potential Objectives / Outcomes: Decent Housing / Availability, Accessibility,
Affordability, Sustainability).

Down Payment Assistance/Acquisition (using previous year carry-over funds) — Housing Priority Needs of

Acquisition of existing units—Down-payment Assistance by assisting families in the purchase of affordable
single-family homes. A minimum of 5 households targeted citywide for assistance using previous year
carryover funds (Potential Objectives / Outcomes: Decent Housing / Availability, Accessibility,
Affordability, Sustainability).

Community Housing Development Organizations (CHDO) - Housing Priority Needs of Production of

Affordable Units — Homebuyer or Rental Housing by funding and technical support of the development
for 1 project by a certified Community Housing Development Organization (CHDO — a non-profit whose
mission is affordable housing). (Potential Objectives / Outcomes: Decent Housing / Availability,
Accessibility, Affordability, Sustainability).

Program Administration / Grant Compliance — HOME — Goal of Program Administration and Grant
Compliance of HOME programs. (Potential Objectives / Outcomes: Decent Housing / Availability,
Accessibility, Affordability, Sustainability).

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

As an Entitlement City and Participating Jurisdiction for many years, the City of Bryan has developed
programs, procedures, and processes to effectively direct grant resources to identified needs. Under the
direction of the Community Development Advisory Committee (CDAC) and the Bryan City Council, and in
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consultation with HUD’s Office of Community Planning and Development Office in Houston, the City has
adopted a formalized process by which annual goals and objectives are achieved.

Previous program experiences allow staff to identify and replicate successes in promotion of CDBG and
HOME grant goals and objectives. Accordingly, the following program accomplishments for the most
recently completed five-year Consolidated Plan period (2015-19 CP) and more recent Coronavirus
Pandemic related accomplishments, have provided guidance to Council and staff in choosing goals and
projects found in the 2022 AAP. A summary of the most recently 2020-21 PY accomplishments also
follows.

Decent Housing

e 315 homeowners received minor home repairs for low-moderate income households.

e 11 owner-occupied units rehabilitated or reconstructed for low-moderate income households.

e 2 rental units constructed by the city’s CHDO for elderly households.

e 46 down-payment assistance loans provided for low-moderate income home-buyers.

e 29 occurrences of technical assistance provided to developers on construction of affordable
owner occupied and/or rental properties

e 2 agencies provided technical assistance in increasing rental housing voucher and/or project-
based rental assistance.

e 13 households assisted with Tenant Based Rental Assistance using CDBG-CV (COVID-19) funds.

Suitable Living Environment

e 9,566 persons and/or households assisted by public service agencies funded by the City.

e 3,528 homeless persons provided shelter and supportive services by partner agencies.

e Approximately 60 agencies provided technical assistance for potential grant funding.

e 26 public service agencies provided funding to provide expansion or increased services.

e 234 deteriorating, vacant structures were either demolished by the City by order of the Building
Standards Commission, or repaired or demolished by owners after ordered by the Commission.

e 2 additional demolitions of dangerous, vacant dwellings were completed by the City’s Community
Development Services Dept. to eliminate slum and blight and accommodate new housing.

Expanded Economic Opportunities

e 8 businesses assisted and 122 jobs retained and/or created for low-moderate income employees
through the city’s Special Emergency Economic Development Program using HUD grant funding
in response to Coronavirus Pandemic.

e The Brazos Valley Small Business Development Center reported 111 business start-ups, and 671
jobs created in the Brazos Valley, including Bryan, over the 2015-19 CP period.



e 5 area organizations provided financial literacy/coaching to hundreds of persons annually (Twin
City Mission, Bank on Brazos Valley, Brazos Valley Council of Government, and United Way of the
Brazos Valley).

e In partnership with other agencies, the City provided workshops and individual counseling on
economic development opportunities and other economic assistance such as the City's Economic
Development Office, the Brazos Valley Council of Governments, and the Brazos Valley Small
Business Development Center, to assist business owners with development and financing.

Fair Housing, Equal Opportunity (FHEO)

e The City's Community Development Services Department (CDS) participated in multiple public
activities to promote Fair Housing and Equal Opportunities, to include public hearings, radio and
television advertisements, and Fair Housing presentations to citizens. Provided for citizen input
through multiple public hearings and separate advisory committee meetings.

e Provided FHEO information at 85 unique events, including: regional health and program fairs;
internet/webpage PSAs; television and radio announcements, public hearings; interfaith
community presentations; online surveys; and other city and non-profit informational functions.

e Held multiple public hearings on FHEO issues and posted online FHEO surveys to gather input and
public comment used to facilitate the newly updated City of Bryan Analysis of Impediments (Al).
The new Al was prepared in conjunction with the City’s new 2020-24 Consolidated Plan

Other Related Actions

e Assisted Bryan Housing Authority by reviewing their Budget and Annual Plan for consistency with
the City's Consolidated Plan.

e Assisted the Brazos Valley Coalition for the Homeless (BVCH) on the Continuum of Care and
assisted other agencies through BVCH.

e Participated in the Bryan Staff Housing Infill Committee to facilitate affordable housing including
infill housing, infrastructure improvements, demolition, and other affordable housing initiatives.

e Prepared and submitted five Annual Action Plans

e Prepared and submitted five Consolidated Annual Performance Evaluation Reports

e Prepared and submitted the 2020-24 Consolidated Plan

e Amended the 2019 Annual Action Plan to receive CDBG-CV funds to allow receipt of CARES Act
funding available to address local needs due to the Coronavirus Pandemic.

Most Recent PY2020-21 Accomplishments

e Provided homebuyer counseling and down-payment assistance to 3 eligible citizens using federal
grant money with additional projects underway at year’s end.

e Provided technical assistance to 3 different private developers (1 for-profit and 2 non-profit) of
affordable housing by new construction and rehabilitation activities.



e Provide technical assistance through code enforcement actions resulting in approximately 5,628
cases to address clean up, and/or elimination of spot slum/blight.

e Provided funding to 4 public service programs and technical assistance to 9 agencies/programs to
increase access to services (includes City’s Parks Dept. Youth Summer Camp).

e Provided housing assistance to 66 completed minor repair projects to address deficiencies and
improve housing stock for low-income homeowners.

e Provided housing assistance through major rehabilitation/reconstruction with 3 projects
competed and other units in various stages of progress as of the publication of this report.

e Coordinated with and provided HOME Community Housing Development Organization (CHDO)
set-aside funding and other available HOME funding for the construction of 2 affordable, senior
housing units in partnership with Elder-Aid, a city certified city CHDO.

e Provided for citizen input through multiple public meetings to include 6 Community Development
Advisory Committee meetings and another 7 public meetings in conjunction with both the Joint
Relief Funding Review Committee.

e Provided FHEO information at 15 unique events or outreach efforts, to include: advisory
committee meetings and public hearings; on internet, tv, and radio outreach; internet/webpage
PSAs; public hearings; online surveys; and other city and non-profit informational functions.

e Staff served on and provided technical assistance to multiple other (non-PSA funded) agencies in
advancement of the city’s community development goals and objectives.

e Developed the 2021 Annual Action Plan.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

2022 AAP efforts began as the Community Development Advisory Committee (CDAC) held public meetings
(October 21, 2021, January 13, 2022, February 1, 2022, March 7, 2022, April 11, 2022, May 18, 2022, and
June 13, 2022) to develop Bryan’s 2022 AAP. Two of the meetings (March 7, 2022 and June 13, 2022)
included public hearings, presentations and discussion on the CDBG and HOME grant allocations for the
proposed 2022 AAP. The meetings also included hearings to provide information and receive comments
related to Fair Housing and Affirmative Marketing. Notice was published for the June 13, 2022 Public
Hearing meeting, which began a 30-day comment period ending on July 12, 2022. There were also
multiple Joint Relief Funding Review Committee (JRFRC) meetings held jointly with the City of College
Station to provide information, receive and review applications, and accept public input related to public
service funding. A pre-proposal workshops for agencies was held on October 14, 2021 and a committee
workshop was held on January 27, 2022. Public service applications were reviewed and considered at
meetings on: February 10" and 24%™, March 3™ and 31%, April 7t and 21%, and May 12%. An allocation
meeting was held on May 13" and administrative and post-award workshops were scheduled for June
and September 2022.



The 2022 AAP commits to the 5-Year CP which includes an assessment of housing and homeless needs, a
housing marketing analysis, a 5-year strategic plan, and monitoring standards and procedures to ensure
compliance with program requirements. The CP’s Strategic Plan describes priorities and strategies
(measurable goals) for addressing community needs concerning affordable housing, homelessness, needs
of special populations, pandemic related emergency economic and social service needs, and non-housing
community development needs. The 2020-24 CP was adopted by the City on July 14, 2020. On May 18,
2022, during a public meeting, staff and CDAC reviewed the estimated general project allocation
recommendations for the 2022 AAP. Subsequently, at its June 13, 2022 meeting, the CDAC held 2 public
hearings to provide information and gather public comment and input on community needs for the 2022
AAP and Fair Housing and Affirmative Marketing. The hearings were published and held as follows: Draft
2022 AAP for CDBG and HOME Program Funding, and Fair Housing/Affirmative Marketing Plan. The June
13" hearings began the comment period for review and comment of the draft 2022 AAP. It was
determined that the 2022 AAP, and all described therein, be forwarded to the Bryan City Council for
action. The Bryan City Council approved the 2022 AAP at its July 12, 2022 regular meeting.

A list of proposed activities was published in the Bryan/College Station Eagle on May 29, 2022, satisfying
the 15-day notice requirement for the public hearing held on June 13, 2022. The June 13 public meeting
began the required 30-day comment period. Citizen comments on the proposed 2021 AAP were accepted
through July 12, 2022 (see Attachments).

Public service announcements (PSAs) were also provided to and published by the 211-Texas non-
emergency help-line, and the Community Partnership Board (representing over 80 local service
providers). Additionally, PSAs were linked to on the City of Bryan’s website, the CDS Dept. webpage, on
the city’s informational television station (Channel 16), and on social media like YouTube. Finally, similar
information was also forwarded to local radio and television stations to be aired in their community
information slots.

In accordance with 24 CFR 91, the City's Citizen Participation Plan provides citizens with opportunities to
provide input on local needs and participate in the development of the 5-Year Consolidated Plan and the
Annual Action Plan (see Attachments).

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The City of Bryan’s Community Development Action Committee (CDAC) held eight public meetings, several
of which included public hearings on the 2022 Annual Action Plan and the Fair Housing/Affirmative
Marketing Plan. These public hearings were held at two different phases of development of the plans:
one early in the year (March 7, 2022) to receive public comment on the needs of low-moderate income
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persons, and the second public hearings held after development of the Draft 2022 AAP to present and
receive public comment on the draft plan, that public meeting was held on June 13, 2022. A 30-day public
comment period began on June 13, 2022 and ended on July 12, 2022. Additionally and throughout the
development of the 2022 AAP, other various public input was solicited by: public service announcements,
online surveys, television and YouTube outreach, city website postings, and other outreach methods.
Public comments received at public hearings are found later in this document under Attachments —
Citizen Participation Comments. Other public input received (2022 AAP surveys, committee comments,
and other related 2020-24 CP surveys) are found in under Attachments — Grantee Unique Appendices.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments were accepted and used in development of the 2022 AAP, particularly regarding program
priorities and funding allocations. Only comments outside the scope of City or CDBG and HOME grant
policies were not used in formulating priorities.

7. Summary

The 2022 Annual Action Plan (AAP) addresses needs and priorities as set forth in the 2020-24 Consolidated
Plan. Public input received during the AAP planning process has been used by staff, the city’s advisory
committees, and by the Bryan City Council in development of the 2022 AAP. Through this plan, the City
of Bryan will continue to provide for decent housing, a suitable living environment, and expanded
economic opportunities for its citizens.



PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each
grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator BRYAN Community Development Services Department
HOME Administrator BRYAN Community Development Services Department

Table 1 — Responsible Agencies
Narrative (optional)

The City of Bryan is a Home Rule City with a Council/Manager form of government. The lead entity responsible for overseeing the development
and process of the Consolidated Plan (CP) is the City of Bryan Community Development Services Department (CDS). The CDS Manager reports to
the Deputy City Manager. The Deputy City Manager reports directly to the City Manager. The City Manager, or his appointed designee, through
Resolution is designated by the City Council as the city's Certifying Officer for Community Development activities. As needed, the CDS office
coordinates with other various city departments in the process of administering grant funded activities.

Consolidated Plan Public Contact Information

Alsie Bond, Manager

Community Development Services Dept.
1803 Greenfield Plaza

P.0. Box 1000

Bryan, TX 77805

(979) 209-5175

abond@bryantx.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The City of Bryan Community Development Services (CDS) Department utilized an inclusive approach to
solicit participation by local and regional providers of housing, health, and human services assistance.
Multiple online and in-person comment and survey opportunities were available, as well as public
meetings, public hearings, and workshops, in which agencies, elected officials, coalition members, city
departments and other stakeholders could provide input into the City’s 2022 AAP. Consultation took
place with multiple offices and agencies on: needs, goals, objectives, funding allocations, and Fair Housing
activities, as well discussions with providers addressing: homelessness, public and subsidized housing,
HOPWA needs, lead-based paint issues, and regional needs.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(1))

The City of Bryan CDS Department regularly involves local public and assisted housing providers and
private and governmental health, mental health and service agencies in its AAP planning process.
Additionally, the Bryan City Council delegates to the Community Development Advisory Committee
(CDAC), the responsibility to review, advise and recommend funding allocations and program details to
Council and staff. The CDAC is an advisory committee comprised of seven council appointees that
hold regular public meetings and required public hearings for federally funded activities.

The Cities of Bryan and College Station (neighboring cities) also jointly manage the Joint Relief Funding
Review Committee (JRFRC), a citizen committee appointed by both city councils, to better prioritize needs,
evaluate agency programs, and recommend allocation of grant funds — all in an effort to promote
efficiencies and eliminate duplication among health and human service providers.

The City is also represented on the Brazos Valley Coalition for the Homeless (BVCH) by having CDS staff
serve on the coalition. Participation in the homeless coalition’s annual Point-in-Time homeless count and
other related HMIS (Homeless Management Information System) actions enhance success of delivered
services. CDS staff also coordinates regularly with the local public housing affiliate, to include review of
the public housing authority’s budgets, construction efforts and applications for Certifications of
Consistency with City of Bryan annual and 5-year planning goals. The CDS Office also reviews and support
various grant and other funding applications initiated by the Bryan Housing Authority.

City staff serve on and/or is active in multiple other private and governmental entities that serve lower-
income populations, to include: United Way of the Brazos Valley, Bank on Brazos Valley, and the
Community Partnership Board which represents approximately 80 local housing, health and human
services providers. The City of Bryan Community Development Services Department prepared and made
available public service announcements about the 2022 AAP specifically for United Way of the Brazos
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Valley’'s 211-Texas Resource Coordinator and for the Community Partnership Board’s agency
members. The public service announcements provided information on the city’s 2022 AAP and on
upcoming public hearings, and invited participation and public input at the hearings.

City staff regularly reviews and provide consultation, analysis and, when appropriate, support to various
types of affordable and accessible housing, to include proposed Housing Tax Credit projects, Habitat for
Humanity programs and developments, and CHDO projects within the city limits of Bryan.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

For more than twenty years, several area agencies including Bryan’s CDS Department, have worked to
address homeless needs. The city’s CDBG funds are available, through an annual application process, to
meet health and human service needs, including those addressing homelessness. Additionally, the City
coordinates with Twin City Mission and Project Unity in support of applications for ESG and HOPWA funds
to meet homeless needs locally. The City is also a member of the Brazos Valley Coalition for the Homeless
(BVCH).

In 2001, initial efforts on a Homeless Gap Analysis took place between BVCH and its member agencies
serving the area homeless. Through a data gathering process, statistics were used to help identify service
"gaps". Based on the results and with assistance from Enterprise Foundation, homeless priorities were
updated. Afterwards aworkshop was held to strengthen and streamline the Continuum of
Care (CoC) system using feedback from HUD on the 2000 CoC application.

Subsequently, BVCH has conducted regular homeless surveys to gather information on needs with which
to do gap analysis updates. In 2005, BVCH performed their first “Point-in-Time” count. During
development of the 2020-24 CP, the City solicited information from local agencies at two city-sponsored
workshops to ascertain needs for persons at risk of homelessness. Agencies were asked multiple questions
related to homeless needs. The most underserved groups, as reported by providers, were the low-income,
mentally disabled and homeless. Agencies reported housing as the highest rated primary need,
transportation as the highest personal need, mental health care as the most pressing health care need,
and drug/alcohol abuse assistance as the top family need. Several of these also tend to be indicative of a
risk of homelessness.

The 2022 Point-in-Time Count (PIT Count) interviews indicated that of the 33 person identified as
unsheltered homeless 3 were children. Of the 33, there were 28 males and 5 females representing 30
households. Of those, there were 20 White, 9 Black, 1 Pacific Islander, and 3 unknown/multiple racial
identifiers with 23 non-Hispanic and 10 Hispanic. There were no unaccompanied homeless youth and no
persons listed as being HIV/AIDS positive. There were 9 persons that identified as using drugs/alcohol.
Eight individuals identified as disabled and 1 other identified as a veteran.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

While the City of Bryan does not receive ESG funds, multiple agencies, to include the City of Bryan,
participate in service delivery to ensure needs are addressed locally. Participating agencies include, but
are not limited to: Bryan Public Housing Authority, United Way, The Brazos Valley Community Action
Programs, Project Unity, BCS Habitat for Humanity, Bryan Housing Authority, Twin City Mission, Elder-
Aid, No Limits, Emanuel Baptist Church, Family Promise, the Brazos Valley Council of Governments,
Mental Health Mental Retardation Authority of Brazos Valley, the Salvation Army, and the Texas
Department of Housing and Community Affairs. Following are actions taken to address CoC needs locally
through the Brazos Valley Coalition for the Homeless (BVCH) planning sessions.

e Services and Assistance to Homeless and Special Needs Populations: See services and direct

assistance provided to homeless and special needs populations.
e Increase Permanent Housing (PH) Options: Contact agencies with an interest in applying for PH

funding and coordinate training on PH funding sources.
e Address Chronic Homelessness: Create addition beds locally for the chronically homeless.

e |&R for Services: Increase support, case management, and public service referrals provided to

clients in PH.
e Eliminate Obstacles: Develop a support team of Coalition members to reduce obstacles to clients’

success in PH.

e Evaluate Programs: Evaluate temporary housing programs and contact agencies working with

homeless and special needs persons, focusing on maintaining current successful practices.
e Ensure Quality Case Management: Ensure that case management services and follow-up support

are strong enough to help temporary housing participants obtain and maintain PH.
e Employment and Job Skills: Continue coordination with Workforce Board to address employment

needs of homeless and special needs populations. Host job/skills training workshops.
e Assist Families with Children: Collaborate to expand housing opportunities to homeless families

with children. Foster programs specifically targeting this population.
e Expand HMIS and Satisfy Reporting: Expand HMIS through expansion grant funds. Satisfy CoC

HMIS requirements by following HMIS policies, monitoring compliance, and reporting
requirements in SuperNOFA and Annual Homeless Assessment Report (AHAR).
e HEARTH Compliance: Incorporate Homeless Emergency Assistance and Rapid Transition to

Housing (HEARTH) Act changes into by-law and committee responsibilities.
e Pointin Time Homeless Count: Coordinate with agencies to plan for and conduct bi-annual Point-

In-Time Homeless population and subpopulation count.
e Timely CoC Reporting: Provide for CoC quarterly achievement reports.

e Evaluated and revised policies, procedures, charter and by-laws: To ensure HUD CoC compliance.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Brazos Valley Council of Governments

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Regional organization

Planning organization

Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
HOPWA Strategy

Market Analysis

Economic Development
Anti-poverty Strategy
Transportation

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.

15



Agency/Group/Organization BRYAN
Agency/Group/Organization Type Housing
PHA

Services — Housing

Services — Broadband Internet Service Providers

Services — Narrowing the Digital Divide

Agency — Managing Flood Prone Areas

Agency — Management of Public Land or Water resources

Agency — Emergency Management
Service-Fair Housing

Other government - Local

Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Economic Development
Anti-poverty Strategy

Non-housing, public facility / infrastructure needs, public safety, planning, code

enforcement

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,

reports, plans, or other publications.
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Agency/Group/Organization

BRYAN HOUSING AUTHORITY

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
Anti-poverty Strategy
Non-housing needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.

Agency/Group/Organization

Bryan/College Station Metropolitan Planning Organization

Agency/Group/Organization Type

Regional organization

Planning organization

Civic Leaders

Multi-entity transportation planning organization

What section of the Plan was addressed by
Consultation?

Transportation needs
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.

Agency/Group/Organization

Brazos County Health District

Agency/Group/Organization Type

Services-Persons with HIV/AIDS
Services-Health
Other government - County

What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy
Non-housing needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.
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Agency/Group/Organization Brazos Valley Community Action Programs

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Health
Services-Education

Service-Fair Housing

Health Agency

Regional organization

What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
HOPWA Strategy

Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization | To better identify and meet needs, consultation was done for the AAP and/or
was consulted. What are the anticipated outcomes of | CP by either personal consultation (in person and/or phone), and/or by sent
the consultation or areas for improved coordination? | correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.

Agency/Group/Organization Brazos Valley Coalition for the Homeless

Agency/Group/Organization Type Services-homeless
Regional organization

Planning organization




What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.

Agency/Group/Organization

Bryan-College Station Habitat for Humanity

Agency/Group/Organization Type

Housing

Services - Housing
Service-Fair Housing
Faith Based Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Anti-poverty Strategy
Financial Literacy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.
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Agency/Group/Organization

Project Unity (PU)

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Health

Services-Education

Services - Victims

Info and referral on services, HOPWA, etc.

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy
Anti-poverty Strategy
Non-housing needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

To better identify and meet needs, consultation was done for the AAP and/or
CP by either personal consultation (in person and/or phone), and/or by sent
correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,
reports, plans, or other publications.

10

Agency/Group/Organization

Texas Department of Family and protective Services

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services - Victims

Child Welfare Agency

Other government - State
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What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization | To better identify and meet needs, consultation was done for the AAP and/or
was consulted. What are the anticipated outcomes of | CP by either personal consultation (in person and/or phone), and/or by sent
the consultation or areas for improved coordination? | correspondence notifying of opportunities to provide input and comment via
surveys, hearings, workshops, etc., and/or by review of organization's studies,

reports, plans, or other publications.

Identify any Agency Types not consulted and provide rationale for not consulting

All agency types were consulted during development of Bryan’s 2020-24 CP and 2022 AAP. Staff regularly consults with various agencies and by
participation in the CPB (Community Partnership Board) which includes approximately 80 area agencies collaborating on local needs. Organizations
not consulted with in either workshops or one-on-one meetings, were invited to provide input by participation in online survey opportunities
and/or by correspondence (see list of contacted entities under AP-10 Consultation. In all, approximately 200 public and private entities were reach
out to during the consolidated planning process in an effort to receive comprehensive input regarding local needs and priorities, and information
received was likewise reviewed during development of the 2022 AAP.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

BV Coalition for the Homeless
(BV CoC/ Doug Weedon
Shelter of Hope

The Strategic Plan includes goals developed to address needs identified by
both the City and Homeless Coalition.

Comprehensive Economic
Development Strategy

Brazos Valley Council of
Governments (BVCOG)

As a BVCOG member, the Bryan goals for meeting: affordable housing;
transportation; economic, healthcare, and infrastructure needs reflect similar
priorities in the BVCOG CEDS plan.

PHA 5-Year Plan

Bryan Housing Authority (BHA)

Goals identified by BHA mirror goals in the BHA Strategic Plan, namely:
affordable rental housing; renovation of housing; and energy efficiency.

2020 Texas Low Income
Housing Plan and Report

Texas Dept. of Housing and
Urban Development (TDHCA)

The Strategic Plan supports TDHCA affordable housing goals to include home-
buyer assistance, housing repair, affordable housing development, fair-
housing, and other local housing needs.

Comprehensive Plan

City of Bryan

Strategic Plan goals reflect similar priorities outlined in the Bryan
Comprehensive Plan, to include: affordable housing; housing rehabilitation;
code enforcement; and infrastructure.

Brazos Valley Health
Status Assessment

Center for Community Health
Development

Priority needs identified in the Strategic Plan are also recognized by the
Regional Health Assessment, including: affordable housing, homelessness
shelter services, health services, job training, affordable childcare, etc.

Brazos Valley Coordinated
Transportation Update

Brazos Valley Council of
Governments

Goals identified by the survey confirm needs in the Strategic Plan, namely a
need for improved public transportation services for the low and moderate-
income citizens.

Table 3 — Other local / regional / federal planning efforts
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Narrative (optional)

In an effort to ensure a comprehensive analysis of local needs, as well as effective program goals and objectives meeting needs, the City involved
all types of health and human service providers, government agencies, and private sector service entities in the Consolidated Planning process.
Likewise, input and involvement of public and private stakeholders was also solicited in the development of the 2022 AAP, as were other relevant
plans that provide guidance on local needs. Individual consultations, agency workshops, online surveys, focus groups, public hearings and review
of other available resources allowed the City to prepare strategies that serve both stakeholders and clients. The City of Bryan enjoys good working
relations with local providers and fosters those associations by regularly scheduled forums and workshops. These regular meetings ensure goals
are being carried out, grant program requirements are being satisfied, and needs are being met according to the Consolidated Plan and Annual
Action Plan. Community Development staff is also involved in several local committees reviewing community needs such as the Community
Partnership Board, Brazos County Housing Coalition, the Brazos Valley Coalition for the Homeless, Bryan Staff Housing Infill Committee, Bank on
Brazos Valley, and United Way of the Brazos Valley.

Regarding the City’s efforts to: narrow the digital divide, ensure broadband access, participate as a local emergency management partner, and to
assist in the management of flood prone areas, public land, and water resources, information is found in the city’s 2020-24 CP, and in this AAP’s
Appendices (pages 118 -122). Included is an FCC map titled Texas Internet Coverage by County, as well another map using FEMA data to illustrate
local flood prone areas within the city limits and potentially impacted LMI areas. An addition image shows social media posts announcing
collaboration between corporate partners and city departments to further ensure that affordable high speed internet service options. To ensure
property management of public lands and water resources, the City, as necessary, consults with regional entities like the City of College Station,
Brazos County, Texas A&M University, and the Brazos Valley Groundwater Conservation District to ensure that these critical resources are properly
managed.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City's Citizen Participation Plan is designed to afford all citizens, including low- and moderate-income citizens, the opportunity to comment on
Consolidated Plans and Action Plans, grant programs, and projects. Policies addressed in the plan include: encouraging participation, minimum
requirements, amendments, performance reports, public hearings, meetings, availability to the public, access to records, technical assistance, use
of plan, jurisdiction response, and definition of substantial change. Multiple opportunities allowed input regarding the Citizens Participation Plan,
and other related policies and procedures, during development of the city's 2020-24 Consolidated Plan (CP) which is the guiding document for the
2022 Annual Action Plan (AAP).

As a public forum for the city's programs, and to gain input on local needs and priorities important to development of the city's 2022 AAP, the
City's Community Development Advisory Committee (CDAC) held public meetings on: October 21, 2021, January 13, 2022, February 1, 2022, March
7, 2022, April 11, 2022, May 23, 2022 and June 13, 2022) to develop Bryan’s 2022 AAP. The earlier development of the controlling 2020-24 CP
involved several means of citizen participation, including: multiple surveys (online, mailed and at workshops); multiple public meetings and
hearings; mailings to neighborhood associations and churches; newspaper notices; television and radio public service announcements; and
website and YouTube informational postings. Likewise, development of the 2022 AAP involved an online survey opportunity, multiple public
meetings and hearings, newspaper notices, television and radio public service announcements; and, website and YouTube informational postings.

The March 7th and June 13, 2022 meetings included public hearings on the local needs and draft 2022 AAP Plan summaries, respectively, as well
as on Fair Housing and Affirmative Marketing requirements. Public meetings were announced by notices in the local newspaper, radio, television,
public service announcements to agencies, social media, and on the city's website. Public meetings agendas were also posted on the official legal
notice websites.

The variety of outreach methods resulted in a broad range of input from citizens. Outreach included, but was not limited to: legal ads in
newspapers, public services announcements on the city website, television, radio, YouTube, non-profit websites, and other media and
venues. CDAC reviewed and sorted the input during its development of the 2022 AAP. The resulting plan containing recommendations regarding
needs, priorities, and funding allocations were then forwarded to the Bryan City Council for approval. As required by HUD, a 30-day public comment
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period ran from June 13 to July 12, 2022. On July 12, 2022 the Bryan City Council held a public council meeting during which the 2022 AAP was
approved and adopted.

Assistance was provided to agencies, developers and other inter-departmental offices wishing to apply for CDBG and/or HOME funds. A Joint
Relief Funding Review Committee is established with Bryan’s sister city - the City of College Station, so as to more effectively and efficiently provide
training, application assistance, agency program review and funding for providers meeting local priority needs. Other inter-departmental offices
or developers were provided technical assistance for project need and feasibility reviews as well as application assistance.

Citizen Participation Outreach
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Sort Mode of Target of Summary of | Summary | Summary of c URL (If applicable)
Order Outreach Outreach response/att of omments not
endance comments accepted
received and reasons
Hearings
held March
Non-English | 7, and June
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Spanish and | Non- Marketing. Summary
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Sort Mode of Target of Summary of | Summary | Summary of c URL (If applicable)
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endance comments accepted
received and reasons
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Sort Mode of Target of Summary of | Summary | Summary of c URL (If applicable)
Order Outreach Outreach response/att of omments not
endance comments accepted
received and reasons
See
Response comments
June 2022 Non- evaluated by | received
YouTube targeted/ attendance provided All comments | https://www.youtube.com/channel/UCNbStUvytuPPPv
9 PSA - at public under AP- were 48XXYVXLQ/community?lb=Ugkxmt-
English broad . hearings and | 05 accepted. hqgN9gSRg3ASGVgBTgs-WPLCdICObQ
community | comments Summary
received. of Public
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Sort Mode of Target of Summary of | Summary | Summary of c URL (If applicable)
Order Outreach Outreach response/att of omments not
endance comments accepted
received and reasons
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Sort Mode of Target of Summary of | Summary | Summary of c URL (If applicable)
Order Outreach Outreach response/att of omments not
endance comments accepted
received and reasons
See
. Response comments
June-July Non-English )
. evaluated by | received
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o ] attendance provided All comments
Television Specify ]
13 . at public under AP- were https://www.bryantx.gov/channel16
and Website | other .
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. . comments Summary
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and at CD community | comments Summary
Office received. of Public
Comments.

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

In Program Year 2022, the City of Bryan anticipates receiving Community Development Block Grant (CDBG - $841,514) and HOME Investment
Partnerships Program (HOME - $435,319) grant funding from the U.S. Department of Housing and Urban Development (HUD) and approximately
$35,000 of CDBG program income and an estimated $75,000 in HOME program income. The City of Bryan also anticipates similar grant and
program income amounts on an annual basis through the duration of the 2020-24 Consolidated Plan period. Annual allocations are based on a
HUD-established formula. These resources, along with those from other public, private, and nonprofit partners, establish a multi-faceted approach
to addressing the goals and objectives identified in this Strategic Plan.

The CDBG program provides communities with resources to address a wide range of unique community development needs by providing decent
housing, a suitable living environment, and expanding economic opportunities for low- and moderate-income persons. Activities may include
affordable housing services, homeownership assistance, acquisition, public facility/infrastructure improvements, clearance and demolition, public
services, economic development assistance and other grant eligible activities.

The HOME program is dedicated solely to development of affordable housing opportunities for low-income households. The City of Bryan
anticipates partnering with local non-profit and for-profit entities, to promote affordable housing for low-income persons locally. At least 15% of
the grant must be set-aside to fund housing to be owned, developed, or sponsored by experienced, community-driven nonprofit groups designated
as Community Housing Development Organizations (CHDOs).

e 5841,514 in Community Development Block Grant Funds (CDBG)
e 5435,319 in Home Investment Partnership Funds (HOME)
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Anticipated Resources

Program

Source of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income: $

Prior Year
Resources:

$

Total:
S

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative Description

CDBG

public -
federal

Acquisition

Admin and Planning
Economic
Development
Housing

Public Improvements
Public Services

841,514

35,000

323,182

1,199,696

1,753,028

Expected amount for rest
of Con Planis Year 3 x 2.

HOME

public -
federal

Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new
construction
Multifamily rental
rehab

New construction for
ownership

TBRA

435,319

75,000

514,193

1,024,512

1,020,638

Expected amount for rest
of Con Plan is Year 3 x 2.

Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Federal funds will leverage additional resources through applicable property donations (city or other entities), non-profit resources such as sweat
equity or funds available for partnerships such as Habitat for Humanity, or other non-profit developers for rehabilitation or construction of
affordable housing. Additional leveraging includes down-payment assistance program leveraging resources at an anticipated $1.4 million annually.
Local financial institutions provide permanent financing to homebuyer's receiving down-payment assistance. CDBG public service agencies provide
private non-profit dollars into funded public service agency programs. The City uses general funds to improve parks, facilities and infrastructure
in low/moderate income areas and does partner with the Community Development Services Department, when appropriate to leverage CDBG
funds further. Regarding matching requirements, the City’s PY2022 HOME match requirement has been 100% waived, as per the U.S. Dept. of
HUD’s published HOME Match Waivers based on fiscal distress of the local community, and there are no match requirements for the CDBG
program.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City does not currently have available publically owned property for use of affordable housing, but
the City does periodically have property donated that stipulates the property be used for affordable
housing. The City will, however, make existing utility right-of-ways available to provide the community
affordable and more widely available broadband internet, television, and phone service to Bryan citizens
through a recently announced agreement with MetroNet, a national fiber optic service provider.

Discussion

In the 2022 program year, the City will use CDBG, HOME, and other leveraged funds to address needs
summarized in the Consolidated Plan. The City will receive $841,514 of CDBG (plus anticipated program
income of $35,000) and $435,319 of HOME (plus anticipated program income of $75,000). Prior year's
resources anticipated to carry over from the PY2021 are estimated to be $323,182 of CDBG and $514,193
of HOME funds allocated. The City continues existing partnerships and seeks new ones to create
additional momentum in reaching goals. Partnerships include non-profit and for-profit developers, the
Home Builders Association, local housing committees, public service agencies, Habitat for Humanity,
Elder-Aid, and the Brazos Valley Coalition for the Homeless.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of 2022 | 2023 | Affordable Housing City Wide | Rehabilitation of CDBG: | Homeowner Housing
Existing Owner- Existing Units $546,985 | Rehabilitated: 33 Household
occupied Units HOME: | Housing Unit \/
$326,490
2 Production of 2022 | 2023 | Affordable Housing City Wide | Production of HOME: | Rental units constructed: 1
Affordable Units, Affordable Units $65,298 | Household Housing Unit
Rental Housing
3 Public Services, Youth | 2022 | 2023 | Non-Housing City Wide | Public Services CDBG: | Public service activities other
and Families Community $95,095 | than Low/Moderate Income
Development Housing Benefit: 1,005 Persons
Assisted
4 Public Services, Other | 2022 | 2023 | Non-Housing City Wide | Public Services CDBG: | Public service activities other
Community $31,168 | than Low/Moderate Income
Development Housing Benefit: 500 Persons
Assisted
5 Program 2022 | 2023 | Program City Wide | Program CDBG: | Other: 1 Other
Administration, Grant Administration, Administration $168,302
Compliance Grant Compliance HOME:
$43,531

Table 6 — Goals Summary
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Goal Descriptions

Goal Name Rehabilitation of Existing Owner-occupied Units

Goal Provide technical and/or financial support to low- and moderate-income homeowners to rehabilitate or reconstruct their

Description | property to standard condition and provide maintenance education to low- and moderate-income homeowners. Activity
will serve an estimated 33 households between CDBG and HOME funding.

Goal Name Production of Affordable Units, Rental Housing

Goal Provide technical and/or funding in support of new construction to private/public developers and non-profit developers

Description | for rental properties. Continue partners with existing Community Housing Development Organizations (CHDO) by
providing technical assistance and/or funding to provide for the development of new affordable single-family homes to
low- and moderate-income renters. Development of 1 affordable rental unit is expected.

Goal Name Public Services, Youth and Families

Goal Bryan Parks and Recreation Summer Camp Program — Addresses the goal of Public Services — Youth and Families ($30,000)

Description | - Provides for eligible expenses (salaries, supplies, equipment, and transportation). Offered in neighborhood parks and
provides educational, social, and recreational activities to approximately 540 unduplicated clients.

Goal Name Public Services, Youth and Families

Goal Unity Partners dba Project Unity — Poverty Reduction Initiative / Family Self Sufficiency and Support ($31,175.00) —

Description Provides salary and fringe benefit costs for Family Support Facilitator. Program helps families prevent child neglect by

breaking cycle of poverty caused by family dysfunction, under-employment and poor parenting. The program will serve an
estimated 425 unduplicated clients.
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Goal Name

Public Services, Youth and Families

Goal A Home Base for Transitioning Foster Youth, dba Unlimited Potential ($33,884.00) — Provides for life skills training, a

Description resource center, and mentoring to former foster youth. Program resources and case management are available to assist
clients in becoming fully independent young adults. The program will serve an estimated 40 unduplicated clients.

Goal Name Public Services, Other

Goal Catholic Charities Financial Stability Program ($31,168.00) — Provides for crisis financial assistance (rent and utility

Description assistance, referrals, and education) and assists clients with direct financial stability assistance and case management. The
program will serve an estimated 500 unduplicated clients.

Goal Name Program Administration, Grant Compliance

Goal Provide administrative review, oversight, and compliance as required by municipal, state, federal, or other grant or

Description | charitable funds received by the City to benefit or meet citizen needs, using both CDBG and HOME funding.
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b)

The City estimates it will provide affordable housing assistance to approximately 24 extremely low-income, low-income, and/or moderate-
income families during the 2022-23 Annual Action Plan year, as follows:

*30 homeowners receive minor home repairs
¢ 3 owner-occupied homes rehabilitated or reconstructed
¢ 1 affordable rental unit constructed for elderly renters

e 5 down-payment assistance projects using prior year carry-over funds
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Projects

AP-35 Projects — 91.220(d)

Introduction

During the PY2022 year, the City of Bryan will administer approximately $1,386,833 in federal grant funds
and anticipated program income. The $841,514 in CDBG grant funding, coupled with approximately
$35,000 of program income, will be allocated for a variety of local health and human service program
activities promoting a suitable living environment, and enhancing availability/accessibility of services as
well as economic development projects promoting creation and/or retention of jobs for low-moderate
income persons.

Those activities include: (1) a recreation summer camp program for children from low-income households;
(2) a poverty reduction program to help families break the cycle of poverty; (3) a foster youth program to
provide case management and life skills training, and; (4) a financial stability program providing utility and
rental assistance, as well as education, referrals and case management. In addition, some of the CDBG
funding allocation and program income will be used to promote decent and affordable housing, including:
major rehabilitation/reconstruction; new affordable housing construction; minor repair; and down-
payment assistance, volunteer demolition, acquisition, and staff program delivery. In addition, some of
the CDBG funding allocation and program income will be used to promote decent and affordable housing,
including: major rehabilitation/reconstruction; new affordable housing construction; minor repair; and
down-payment assistance.

The HOME grant funds, totaling $435,319, plus another $75,000 of projected program income, will also
be allocated to several housing assistance activities promoting decent and affordable housing. Those
activities include: major rehabilitation/reconstruction; new affordable housing construction; minor repair;
and down-payment assistance. CHDOs will participate in the promotion of decent and affordable housing
locally.

Project Name
Owner Housing Assistance - Rehab / Demo / Homebuyer - CDBG

Rehabilitation of Existing Units, Owner-occupied - HOME
Production of Affordable Units: Rental Housing / CHDO - HOME
Public Services: Bryan Parks and Recreation Summer Camp - CDBG

Public Services: Unity Partners Poverty Reduction Program - CDBG

Public Services: Unlimited Potential Foster Youth Program - CDBG

Public Services: Catholic Charities Financial Stability Program - CDBG

IN[O V| D|W| NP [H®

Program Administration: Grant Compliance - CDBG

9 | Program Administration: Grant Compliance - HOME

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities were established by extensive consultation and public input during public hearings,
workshops, in-person consultation, provider workshops, advisory committee meetings and by review of
survey and public comment input. Obstacles to meeting underserved needs primarily included: funding,
provider capacity, developer involvement, available and affordable property, and other local obstacles.
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AP-38 Project Summary

Project Summary Information
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Project Name

Owner Housing Assistance - Rehab / Demo / Homebuyer - CDBG

Target Area

City Wide

Goals Supported

Rehabilitation of Existing Owner-occupied Units
Acquisition Existing Units, Homebuyer Downpayment
Code Enforcement, Slum and Blight

Needs Addressed Rehabilitation of Existing Units
Acquisition of Existing Units
Code Enforcement

Funding CDBG: $546,985

Provide funding and/or technical assistance to improve and increase
affordable housing stock for very-low, low- and moderate -income
households and special needs populations. Provide direct programs
including: major rehabilitation/reconstruction 1 annually; minor repairs
30 annually (health/safety concerns and handicap accessibility),
volunteer clearance/demolition funding, and homebuyer down-payment
assistance funding. Includes approximately $35,000 in program income
which the City anticipates will be available for this project. Addresses the
priorities of Rehabilitation of Existing Units, Demolition of Dilapidated
units (Code Enforcement, slum/blight); down-payment assistance
(acquisition), and program delivery, in Bryan's 2022 AAP. Minimum of 31
projects estimated.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

31 households of very low-, low- and moderate-income
households/families will benefit from these proposed activities, including
4 of these being households for elderly and disabled, including those of
various races and ethnicities

Location Description

To be determined.

Planned Activities

Activities will provide up to 21 households housing assistance in the form
of: infrastructure, new development, rehabilitation/replacement,
handicap accessibility, minor repair, down payment assistance,
acquisition, or demolition, and staff and other related costs necessary to
carry out CDBG program activities for housing activities.

Project Name

Rehabilitation of Existing Units, Owner-occupied - HOME

Target Area

City Wide

Goals Supported

Rehabilitation of Existing Owner-occupied Units
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Needs Addressed

Rehabilitation of Existing Units

Funding

HOME: $326,490

Description

Provide funding and/or technical assistance to improve and increase
affordable housing stock for very-low, low- and moderate -income
households and special needs populations. Provide direct programs
including: major rehabilitation/reconstruction 1 annually; (health/safety
concerns and handicap accessibility). Funding includes approximately
$75,000 in program income which the City anticipates will be available
for this project. Addresses the priority of Rehabilitation of Existing Units
(Code Enforcement, slum/blight); and program delivery, in Bryan's 2022
AAP. 2 projects estimated.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

2 households of very low-, low- and moderate-income
households/families will benefit from these proposed activities, including
1 of these being households for elderly or disabled, including those with
of various races and ethnicities.

Location Description

To be determined.

Planned Activities

Activities will provide up to 2 households housing assistance in the form
of: infrastructure, new development, rehabilitation/replacement,
handicap accessibility, and staff and other related costs necessary to
carry out HOME program activities for housing activities.

Project Name

Production of Affordable Units: Rental Housing / CHDO - HOME

Target Area

City Wide

Goals Supported

Production of Affordable Units, Rental Housing

Needs Addressed Production of Affordable Units
Funding HOME: $65,298
Description Provide funding and/or technical assistance to improve and increase

affordable housing stock for very-low, low- and moderate -income
households and special needs populations. CHDO activities address
production of affordable units, and program delivery. Development of 1
affordable rental unit expected every 2 years.

Target Date

9/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

One eligible very-low, low- or moderate -income households and/or
special needs client will benefit from this activity

Location Description

To be determined.

Planned Activities

CHDO activities will be provided funding through a request for proposal
project not less than every two years. Current CHDO's will be monitored
for oversight of programmatic and administrative requirements. Activity
addresses production of affordable units, and program delivery.
Development of 1 unit is expected every 2 years.

Project Name

Public Services: Bryan Parks and Recreation Summer Camp - CDBG

Target Area

City Wide

Goals Supported

Public Services, Youth and Families

Needs Addressed Public Services
Funding CDBG: $30,000
Description This activity includes a public service eligible program for a summer

camp. The program provides for educational and recreational activities
for a 6-week period during the summer months, including onsite
activities and field trips.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The activity will serve 540 local youth from low- and moderate-income
households, and from a variety of racial, ethnic, and income categories.

Location Description

The camp activities will take place throughout the community,
particularly in 5 Bryan low- and moderate-income neighborhood parks.

Planned Activities

This activity includes a public service eligible program for a summer
camp. The program provides for educational, social, and recreational
activities to approximately 540 youth during a 6-week period during the
summer months, including onsite activities and field trips. Increased
services includes additional external educational and recreational trips.

Project Name

Public Services: Project Unity dba Unity Partners Poverty Reduction
Initiative Program - CDBG

Target Area

City Wide
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Goals Supported

Public Services, Youth and Families

Needs Addressed Public Services
Funding CDBG: $31,175
Description This activity's mission is to prevent child abuse and/neglect by addressing

poverty associated conditions that compromise the development of the
brain, resulting in academic failure, poor self-regulation, negative social
relationships, and risky behaviors such as violence and drug abuse.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

This activity is anticipated to serve 425 family members from low- to
moderate-income households, including those of various racial, ethnic,
and gender categories.

Location Description

4001, E. 29th St., Suite 114, Bryan, TX 77802

Planned Activities

The program's goal is to prevent child abuse and/neglect by addressing
poverty associated conditions that compromise the development of the
brain, resulting in academic failure, poor self-regulation, negative social
relationships, and risky behaviors such as violence and drug abuse.
Counseling, education, case-management, and other intervention and/or
services will be made available to program clients.

Project Name

Public Services: A Home Base for Transitioning Foster Youth, dba
Unlimited Potential- CDBG

Target Area

City Wide

Goals Supported

Public Services, Youth and Families

Needs Addressed Public Services
Funding CDBG: $33,884
Description This program provides for life skills training, a resource center, and

mentoring to former foster youth. Program resources and case
management are available to assist clients in becoming fully independent
young adults.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

This activity is anticipated to serve 40 former foster youth, including
those of various racial, ethnic, and gender categories.
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Location Description

Services are provide throughout the community, to include the agency
office at: 4001 E. 29th St, Suite #118, Bryan, TX 77802.

Planned Activities

This activity is expected to assist 40 clients. The program provides for life
skills training, provides a resource center, and provides mentoring to
former foster youth. Other resources and case management will be
provided to participants so as to assist them in becoming fully
independent young adults.

Project Name

Public Services: Catholic Charities Financial Stability Program - CDBG

Target Area

City Wide

Goals Supported

Public Services, Other

Needs Addressed Public Services
Funding CDBG: $31,168
Description A financial stability program that provides for direct crisis client

assistance (rent and utility assistance, referrals, and education) and
assists clients with financial stability assistance and case management.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

This activity is anticipated to serve 500 persons from low- to moderate-
income households, including those of various racial, ethnic, and gender
categories.

Location Description

1401 Cavitt Ave., Bryan, TX 77801

Planned Activities

Provides for direct client assistance (rent and utility assistance, referrals,
and education) and assists clients with direct crisis financial stability
assistance and case management.

Project Name

Program Administration: Grant Compliance - CDBG

Target Area

City Wide

Goals Supported

Program Administration, Grant Compliance

Needs Addressed Program Administration
Funding CDBG: $168,302
Description Management of CDBG funded projects including, but not limited to,

public service activities, housing assistance programs, public facility or
infrastructure activities, urgent need actions (declared economic or
natural disasters), other special projects, as well as program reporting,
plan development, and public outreach.
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Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Not applicable, see program activity estimates.

Location Description

1803 Greenfield Plaza, Bryan, TX 77802

Planned Activities

Administrative activities and expenditures related to the management of

CDBG funded projects including, but not limited to, public service
activities, housing assistance programs, public facility or infrastructure

activities, urgent need actions (declared economic or natural disasters),
other special projects, as well as program reporting, plan development,

public outreach, and other necessary efforts in support of grant goals and

objectives.

Project Name

Program Administration: Grant Compliance - HOME

Target Area

City Wide

Goals Supported

Program Administration, Grant Compliance

Needs Addressed Program Administration

Funding HOME: $43,531

Description Management of HOME funded activities including, but not limited to,
housing rehabilitation, down-payment assistance, Community Housing
Development Organization (CHDO) projects, Tenant Based Rental
Assistance (TBRA) activities, and other efforts to promote decent, safe,
and affordable housing.

Target Date 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Not applicable, see program activity estimates.

Location Description

1803 Greenfield Plaza, Bryan, TX 77802
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Planned Activities

Administrative activities and expenditures related to the management of
HOME funded projects including, but not limited to, housing
rehabilitation, downpayment assistance, Community Housing
Development Organization (CHDO) projects, Tenant Based Rental
Assistance (TBRA) activities, as well as reporting, project development,

program delivery, and other necessary efforts in support of grant goals
and objectives.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

CDBG and HOME funds are not allocated based on geographic areas. Funds are distributed throughout
the community based on need. Because low-income, elderly, disabled, and special needs homeowners
and renters reside throughout the city, housing assistance is available citywide. Homeless persons and
those facing potential homelessness also reside throughout the city making the need for shelter and
housing a citywide activity. Services provided for the homeless population are located citywide to provide
maximum accessibility.

In an effort to promote livability, public services, public facilities and housing projects are generally located
so as to be accessible by various modes of transportation (walking, biking, driving) and are typically on or
near public bus routes provided by the local transit authority (the District) as well as Texas A&M
University’s off-campus bus service. Major employment assistance providers like Blinn College and the
Workforce Commission are located on both, the District’s and Texas A&M University’s off-campus bus
routes.

Assistance for special needs populations (elderly people, disabled persons, persons with drug/alcohol
addictions, persons with AIDS/HIV) is provided citywide, as these populations exist throughout the city.
Public services (such as Phoebe’s Home, the Food Bank, and Elder-Aid) are also not limited geographically.
These services are expected to be readily available and accessible to targeted citizens.

Public facilities and infrastructure improvements, such as park or sidewalk improvements, will be
considered in areas of the city where 51% or more of the population meets low and moderate-income
guidelines or where an organization’s clients are at least 51% low to moderate income as defined by
HUD. Bryan’s CDAC committee members and Community Development staff will work to ensure that
priority is assigned to livability issues when projects are being considered.

Economic development activities are provided citywide (unless designated a spot slum/blighted location),
recognizing that low-income individuals live throughout the city with business location critical to its
potential success, and that business vitality and job stability are needed for employment opportunities to
be available for local citizens.

Geographic Distribution

Target Area | Percentage of Funds
City Wide 100
Table 8 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically
Allocations for priority needs are not made on a geographical basis. See discussion above.

Discussion

Because housing, as well as health and human needs are found throughout the community, allocation of
program funds are available citywide. As noted above, low-income, elderly, disabled, and special needs
homeowners and renters reside throughout the city, therefore housing assistance is available citywide.
Likewise, homeless persons and those facing potential homelessness also reside throughout the city
making the need for shelter and housing a citywide activity and services provided for the homeless
populations are located city-wide to provide maximum accessibility.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

In the 2022-23 Program Year, the City of Bryan will provide volunteer rehabilitation/reconstruction
assistance to a minimum of 3 homeowners through the Home Owner Housing Assistance Program and
minor repair assistance to a minimum of 30 low-income owner-occupied dwellings. It is expected that 4
of these 34 households will be elderly and/or disabled. HOME set-aside CHDO funding will also be
allocated in PY2022 to be available to an eligible CHDO for affordable housing development, and one
CHDO project is expected to be completed in PY2022.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 30
Special-Needs 4
Total 34

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
The Production of New Units 1
Rehab of Existing Units 33
Acquisition of Existing Units 0
Total 34

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

The above noted affordable housing activities are targeted toward low-income home owners, elderly
CHDO renters and/or home buyers. While the City is not directly funding housing assistance to homeless
populations using PY2022 funding, the local homeless shelter and services provider, Twin City Mission
(TCM), will received continued funding from a variety of public and private grant and charitable sources,
as will Family Promise. TCM will also generate funds from its donation and thrift shop sales. The City
partners with TCM as a member of the Brazos Valley Coalition for the Homeless.
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AP-60 Public Housing — 91.220(h)

Introduction

While no CDBG or HOME funds will be allocated to the local public housing authority, the Bryan Housing
Authority (BHA), plans continued improvements to its 300 duplex and townhome style subsidized rental
units. A variety of support services are made available to the residents to promote a healthy affordable
living environment for all tenants, young and old. On average, the Brazos Valley Council of Governments
(BVCOG) makes 1,500 to 1,600 Housing Choice Vouchers available throughout the Bryan-College Station
community annually, with approximately 1,000 of those in Bryan. BVCOG also makes various support
programs available to person applying for and utilizing rental assistance vouchers.

Actions planned during the next year to address the needs to public housing

BHA’s PY2021 capital fund of $804,187 will allow BHA continued progresses on remodeling project
improvements to be completed in phases. BHA’s waiting list has been shortened lately as there have been
aslight decrease in applicants. The average wait time is approximately 90 days. BHA attributes this decline
in application intake to current tenants hesitancy to relocate, eviction moratoriums, and the recent
COVID-19 concerns. In addition, BHA experienced fewer resident move-outs over previous years. The
most requested BHA units are 2 and 3 bedroom units. Typical waiting list is approximately 30 applicants.

BHA is currently using its 2020 Ross Service Coordinator grant, to continue to provide its services.
Programs and services offered to residents included: budgeting, homeownership training, parenting skills
etc. as well as partnering with other agencies to provide training or information meetings. In addition,
services such as 4H, Safe Sitter Classes, and Reading Programs in collaboration with BISD, Learn, Eat, Grow
& Go a nutritional program, and youth gardening were offered. BHA’s goal is to continue to provide
affordable, safe and decent housing for residents. The City will continue to provide technical assistance
to BHA and meet at least once annually.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

BHA also continues to provide a variety of services to residents, to include: homeownership training,
parenting Skills, dropout prevention, domestic violence and substance abuse prevention, health fairs and
healthcare assistance, pregnancy outreach, budgeting, GED and higher education assistance, youth
leadership development and computer classes. BHA is also initiated a character building sessions during
the summer for youth, and fitness program for adults as well as an association of BHA residents. Similarly,
BVCOG provides its Family Self-Sufficiency (FSS) Program, one of the largest in the state. Locally,
approximately 15% of all HUD-assisted families are working toward independence from government
assistance and each year 10 to 20 families graduate off of public assistance though the FSS Program. After
graduation, multiple partnerships with other agencies, offer resume writing, job search, job readiness,
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and financial fitness counselling which includes developing a budget, creating and maintaining a savings
account, and credit repair.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable — Bryan Housing Authority is designated a high performing PHA.

Discussion

Upon request, the City of Bryan reviews BHA grant applications and provides the required Certification of
Consistency for the U.S. Dept. of HUD. The BHA is an important partner in the delivery of affordable
housing and related support services. BHA rental units and other program assistance provide the support
and encouragement needed by residents wanting to achieve self-sufficiency. With BHA support and
assistance from other programs and agencies, BHA tenants have the opportunity to achieve increased
self-sufficiency for themselves and their families. Similarly, the City regularly coordinates with BVCOG
related to local housing assistance needs, as well as support programs available to local low and moderate
income households.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

In support of homeless and special needs activities, the City supports Twin City Mission (TCM)’s Doug
Weedon Shelter of Hope Case Manager/Client Assistance Program (formerly the Bridge) and Project Unity
on applications for ESG and HOPWA funds to meet homeless needs. The City of Bryan is also a member
of the Brazos Valley Coalition for the Homeless (BVCH) and coordinates with BVCH on identifying local
needs, specific to homelessness in Bryan. The City regularly coordinates with BVCH on its annual Point-
in-Time Homeless Count as well as participates in regular coalition efforts to gather information with
which to complete regular gaps analysis updates. Additionally, the City regularly uses CDBG to fund
agencies that serve both homeless populations, and other persons at risk of becoming homeless.

Brazos Valley Coalition for the Homeless (BVCH) conducts regular homeless surveys to gather information
on needs with which to do regular gaps analysis updates. In 2005 , BVCH performed their first Point-in-
Time Count (PITC). The most recent count was done on January 27, 2022 and found a total of 86 homeless
(53 sheltered and 33 unsheltered). Both 2021 and 2022 saw decreased numbers of homeless compared
to previous years, likely due to (1) federal stimulus payments may have help persons avoid homelessness,
and (2) other homeless persons may have been fearful of entering a congregate shelter environment due
to COVID-19 fears. The regional shelter also had a much greater Rapid Rehousing capacity and; BVCH
received ESV-CV funding, thereby better able to help clients remain in their homes.

Of the unsheltered, 5 were female and 28 male. There were 3 unsheltered and 2 sheltered youth under
age 18, and no unaccompanied youth households nor parenting youth households. Of the 86 homeless
persons identified: 60 were Male (28 unsheltered); 26 were Female (5 unsheltered); 41 were Black (9
unsheltered) and 38 were White (20 unsheltered); 6 were Multi-racial (3 unsheltered), and 1 Native
Hawaiian, Pacific Islander (1 unsheltered). There were no non-binary, gender-fluid, a-gender, questioning,
nor transgender homeless.

e 3 races were identified, White, Black-African American, and Native Hawaiian, Pacific Islander

e 5 chronically homeless were identified, all of which were unsheltered

e 10 children under the age of 18 were identified (3 unsheltered)

e The count found no transgender, non-binary, gender-fluid, nor gender non-conforming homeless

e Race, and ethnic percentages of total count are: Male 70%, Female 30%, White 44%, Black 48%,
Multi-racial 7%, Native Hawaiian1%, and Hispanics represented 21% of homeless identified.

In the City’s 2020-24 Consolidated Plan, the most underserved groups, as reported by providers, are the
low-income, mentally disabled and homeless. Agencies reported housing as the highest related primary
need, transportation as the highest personal need, mental health care as the most pressing health care
need, and drug/alcohol abuse assistance as the top family need. Several of these also tend to be indicative
of a risk of homelessness. BVCH data identifies the following as major contributing factors to
homelessness: physical/mental disabilities; inability to pay rent/mortgage; and job loss.
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Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City will continue coordination and support of BVCH, TCM, and other agencies to ensure needs are
addressed. In an effort to reduce and end homelessness, programs serving current homeless persons and
others providing services to assist persons avoid homelessness, are both considered for funding. PY2022-
23 funded programs meet goals identified in the local Continuum of Care (CoC) applications for funding,
as well as the City of Bryan’s CDBG — PSA funded objectives, and include:

Unlimited Potential, Inc. — Program provides life skills training, a resource center, and mentoring to former
foster youth to help clients become fully independent young adults. The program will serve an estimated
40 unduplicated clients.

Unity Partners dba Project Unity— Poverty Reduction Initiative / Family Self Sufficiency and
Support — Program helps families prevent child neglect by breaking cycle of poverty caused by family
dysfunction, under-employment and poor parenting. The program will serve an estimated 425
unduplicated clients.

Catholic Charities Financial Stability Program — Provides for direct client assistance (rent and utility
assistance, referrals, and education) and assists clients with direct crisis financial stability assistance and
case management. The program will serve an estimated 500 unduplicated clients.

Other area agencies addressing local CoC needs, but not receiving Bryan CDBG PSA funds in PY2022-23
include: Twin City Mission, The Salvation Army’s Pathway of Hope, Bryan Public Housing Authority, B/CS
United Way, The Brazos Valley Community Action Programs, Project Unity, BCS Habitat for Humanity,
Elder-Aid, Emanuel Baptist Church, the Brazos Valley Council of Governments, Mental Health Mental
Retardation Authority of Brazos Valley, the Salvation Army, and others.

Addressing the emergency shelter and transitional housing needs of homeless persons

City of Bryan CDBG funded programs and non-funded partnership efforts taken in the 2022-23 Program
Year to address emergency shelter and transitional housing needs locally. While some efforts to address
homelessness will use PY2022 funds, other program efforts will address needs indirectly by partnering
with regional planning efforts addressing homelessness. Following are planned and anticipated efforts to
analyze and address emergency shelter and transitional housing needs locally:

e Point in Time Homeless Count: The City will participate in BVCH’s 2023 Point-In-Time Homeless

population and subpopulation counts.
e Address Chronic Homelessness: The City and BVCH will support homeless providers in efforts to

59



provide adequate beds for the chronically homeless.

To ensure direct services to vulnerable populations and persons at risk of homelessness, and to promote
programs helping person avoid homelessness, the City of Bryan will also fund:

A Home Base for Transitioning Foster Youth dba Unlimited Potential, Inc. — Provides for life skills
training, case management, and mentoring to former foster youth so as to assist them in becoming
fully independent young adults.

Unity Partners dba Project Unity — Poverty Reduction Initiative / Family Self Sufficiency and Support —
Program helps families prevent child neglect by breaking cycle of poverty caused by family
dysfunction, under-employment and poor parenting.

Catholic Charities Financial Stability Program — Provides for direct client assistance (rent and utility
assistance, referrals, and education) and assists clients with direct crisis financial stability assistance
and case management.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

To address chronically homeless individuals and families, the City and its Homeless Coalition partners
make intensive case management available to reduce recidivism by previously homeless persons.
Actions taken in the 2022-23 Program Year to help persons transition to permanent housing and avoid
recidivism include:

I&R for Services: The City will support, case management, and public service referrals provided to clients

in public housing and support homeless providers doing likewise for non-sheltered and sheltered persons.

Ensure Quality Case Management: The City will partner with the Brazos Valley Coalition for the Homeless

(BVCH) to ensure case management services and support is adequate to help clients avoid homelessness
and obtain shelter/housing.

Employment and Job Skills: The City and BVCH will coordinate with the Workforce Board to address
employment needs of homeless.
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In addition, and as noted elsewhere in section AP-65, the City is funding the following:

A Home Base for Transitioning Foster Youth dba Unlimited Potential, Inc.

Catholic Charities Financial Stability Program

Unity Partners dba Project Unity — Poverty Reduction Initiative/Family Self Sufficiency Program

See information in the following section on the City's anticipated HOME Investment Partnerships Program
— American Rescue Plan (HOME-ARP) funding and potential uses to help homeless persons (especially
chronically homeless individuals and families, families with children, veterans and their families,
unaccompanied youth, and other vulnerable populations at risk of homelessness).

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Actions taken in the 2022-23 Program Year to help individuals and families avoid homelessness include:

CDBG Funds to Assist Clients at Risk of Homelessness: Through the its public service agency funding

allocation, the City will make funding available to agencies, as follows: Unlimited Potential, Inc. - $33,884

available to provide a casework and supportive services program designed to help youth aging out of
foster care gain life-skills and independence which is expected to serve 40 unduplicated clients; Catholic
Charities Financial Stability Program - $31,168 available to this agency to provide supportive services to
low- and moderate income persons, to include formerly homeless and those at risk of homelessness due

to crisis financial difficulties, serving an estimated 500 unduplicated clients, and; Unity Partners—Poverty

Reduction Initiative - $31,175 available to provide supportive services to low- and moderate income

persons, including those at risk of homelessness due to financial difficulties and serve an estimated 425
unduplicated clients.

Assistance to Persons Discharged from Government Institutions: Through the city’s PSA funding

allocations, the City has previously funded, and will consider future funding request from organizations
like Unlimited Potential (UP)’s, a program serving foster youth transitioning out of foster care. Other BVHC
members also support and encourage programs assisting persons discharged from public institutions.

Increase Permanent Housing Options: The City will assist agencies in applying for additional funding to

maintain or develop existing or new affordable housing. The City will review BHA applications and reports
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and provide Certificates of Consistency as requested.

Eliminate Obstacles: The City will continue assisting local providers in identifying and addressing obstacles
in local assistance delivery systems and programs.

Evaluate Programs: The City will assist agencies in evaluating temporary housing and contact agencies

working with homeless providers to focus on maintaining successful practices.

Assist Families with Children: The City, in partnership with the BVCH, will promote housing opportunities

to homeless families with children, or those at risk of homelessness.

Ensure Quality Case Management: The City will partner with the BVCH to ensure case management

services and support is adequate to help clients avoid homelessness and obtain shelter/housing.

Discussion

The City’s collaboration with BVCH member agencies ensures a comprehensive approach to identify and
meet Continuum of Care (CoC) needs. Many local agencies provide services directly addressing
homelessness and ancillary needs of homeless individuals and families. Local homeless clients have the
means to receive shelter and services, and to be counseled as they plan their transition from
homelessness to permanent affordable housing and increased self-reliance.

Regarding ensuring that individuals are not discharged from public institutions into homelessness, area
facilities and institutions have policies to guard against that possibility. Following are those safeguards:

Foster Care: Case managers within the Texas Department for Family and Protective Services (TDFPS)
ensure a plan is in place for each youth leaving the system, including naming a destination or facilitate
transition to private supervision. The plan takes the well-being of the youth into account and follow-up
interviews take place to ensure shelter, family and stability. For foster care youth who age-out of the
foster care system, TDFPS ensures access to educational and vocational opportunities, financial options
and available mental health and substance abuse services.

Health Care: Area hospitals have policies ensuring persons being discharged receive case management
on placement needs so as to ensure patients will not be discharged into homelessness but, instead, to
emergency or transitional facilities. Homeless and social service providers regularly collaborate with
discharge staff to identify patient needs and ensure that patients are not discharged into homelessness.

Mental Health: By networking with family, agencies, and with the patient, MHMR of Brazos Valley works

to ensure patients have a place to reside prior to being discharged. This plan includes where the patient
will live, whether with family, in a basic care or adult foster care facility, or other care facility. Other local,
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state or governmental agencies are also consulted to ensure ongoing stability and support services.

Corrections Facilities: The Federal Bureau of Prisons has a pre-release program with discharge planners
to ensure inmates have a smooth transition into communities. Parole officers or case managers provide
personalized plans to assist inmates with specific needs and provides information on local agencies and
service providers. The Texas Department of Criminal Justice utilizes a similar protocol for the discharge of
Texas prison inmates. Likewise, the Texas Youth Commission discharges youth in accordance with the
Texas Administrative Code which ensures effort is made to release youths back to the homes from which
they came. County jails, while not having formal policies, attempt to avoid inmates being discharged into
homelessness. Inmates without families are offered transportation to a local shelter, another community,

or taken to the local Salvation Army office for assistance in finding shelter, food, clothing, and other
supportive needs. The local MHMR Authority collaborates with area correctional entities to establish a
comprehensive Jail Diversion plan for mentally ill clients so as to help them avoid homelessness.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Bryan has reviewed its own policies and procedures for potential barriers to the development,
maintenance, or improvement of affordable housing locally. The purpose of development regulations is
to protect the health, safety, and welfare of the public. While promoting affordable housing, a balance
must be established between societal and environmental goals and housing affordability. In analyzing the
effects of local public policy as potential barriers to affordable housing in Bryan, no significant barriers are
found to exist. While no local or other barriers to affordable housing were identified in the City of Bryan,
potential future barriers that may affect housing affordability are developer fees, impact fees, code
requirements, zoning and other land use ordinances.

One significant change to the zoning ordinance was the elimination of the Mixed Use-1 (MU-1 Residential)
zoning district. The MU-1 zoning district allowed manufactured homes by right. The City’s Planning and
Zoning Commission (P&Z) voted unanimously on March 28, 2019, and the City Council voted 5-2 on April
9, 2019 to convert all of the existing MU-1 zoning district (2,606 properties) into the existing Residential
District 5000 (Single Family RD-5) district, which does not allow manufactured homes, except to the extent
allowed under Texas state law for one-time replacement (unless destroyed by disaster, in which case a
manufactured housing unit may be replaced, regardless of the one-time replacement rule). See Section
SP-55 in the City’s 2020-24 CP for a full discussion of this policy.

Efforts continue locally to encourage development and preservation of affordable housing. A shortage of
affordable undeveloped property, rising demand and construction material and labor costs, and pandemic
related material shortages, delays, and increased materials costs, are the main hindrances to
development of affordable housing locally. Additionally, clouded or fragmented title to property often
renders otherwise potentially affordable housing developments infeasible. Bryan Community
Development staff work regularly with property owners, taxing entities, for- and not-for profit developers
(i.e. Habitat and CHDOs) and internal city departments on strategies to facility and expedite new
affordable housing locally.

More recently, the dramatic increase in building materials cost and availability is driving up the cost of
residential construction. Additionally, the increased influx of persons relocating from large urban
communities, to smaller communities like Bryan — College Station, and large investment groups seeking
residential properties, is having an inflationary effect on the price of local residential units.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
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Locally, construction or renovation of housing is inexpensive in terms of development and inspection fees,
meaning municipal costs do not inhibit development of affordable units. Development standards facilitate
both market and affordable units. The City will regularly analyze its development standards to identify
potential barriers to production of affordable housing. The City avoids duplication between jurisdictions
and ordinances are enforced solely by the City, eliminating redundant, time-consuming steps that add
costs. Additionally, zoning allows for minimally sized lots which accommodate development of affordable
housing.

Building fees are kept reasonable and are generally less than those recommended by national advisory
boards. For example, the model codes recommend a plan review fee and a permit fee, but Bryan has
chosen not to collect plan review fees or building impact fees. The City continues to assess fees and
processes to ensure affordable housing is not hindered and allows flexibility in zoning and building
requirements when appropriate. Bryan uses a single fee based on square footage. Building, plumbing,
mechanical, and electrical permit cost are added together for a new home. In Bryan, the valuation is
simply $66 per square foot with one permit cost. Further, permit fees for City-sponsored affordable
housing development are waived for participating non-profit developers, and outstanding city liens are
also waived for nonprofit developers acquiring property which has outstanding liens for code
enforcement actions. Local development expenses are minimal in terms of housing construction and
renovation costs. Goals will include collaborative efforts with private and public entities so that resources
can be leveraged and benefits maximized.

Affordable rental units, to include HTC (Housing Tax Credit) projects, non-profit developments, and other
privately developed properties are, as necessary, evaluated by the City to promote development of
affordable units. When appropriate, the City will continue to review proposed private and public
affordable rental developments. Special needs housing is also a need as local housing providers struggle
with limited funding. The BVCH (Brazos Valley Coalition for the Homeless) applies for available HUD
Continuum of Care (CoC) funds and MHMR of the Brazos Valley is also seeks new sources of funds. Local
organizations and churches have also established programs to meet these needs.

In spite of funding challenges, assistance for the elderly, disabled, HIV clients, and homeless continue. The
City maintains partnerships with other inter-local agencies and interested citizens to encourage the
development of accessible, special-needs housing. The city also continues to provide funding and
technical assistance to its CHDOs to build additional local capacity for development of affordable and
special needs housing. In terms of other supportive assistance, the Brazos Valley Council of Governments’
(BVCOG) Housing Choice Voucher (HCV) program continues to administer the Family Self-Sufficiency (FSS)
program. Depending on funding, HCV will provide rental and utility assistance to approximately 1,500 -
1,700 monthly to households in the BVCOG service area, the majority of which are in Bryan — College
Station. The Bryan Housing Authority manages 300 affordable duplex and townhome style units at five
locations in Bryan to also address affordable housing needs.
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Discussion:

The City established an inter-department group - Bryan’s Housing Infill Committee - that identifies
obstacles and explores ways to enhance local development, including infill housing, infrastructure,
demolition, and other affordable housing initiatives. Additionally, the City established the Bryan Home
Foundation Initiative, intended to assist owners of manufacture housing in former MU-1 zoned property
to replace manufactured housing with site built homes. One project has been successfully completed to
date.

Locally, a demand for higher cost housing continues, diverting resources from affordable single-family
development and limiting opportunities for lower-income buyers. The City, and partnering agencies,
coordinate to address the need for decent, safe, and affordable housing locally. Technical assistance and
homebuyer counseling, and down-payment assistance is provided by the City and local partners. The
Bryan and College Station Community Development Offices, Brazos Valley Affordable Housing
Corporation, Habitat for Humanity, Brazos Valley Community Action Program (BVCAP), and the city’s
CHDOs coordinate to streamline and promote programs assisting lower-income renters, homebuyers, and
owners. Staff continues to encourage new and creative ways to ameliorate barriers to affordable housing.

The severe supply shortage of affordable homeownership units has continued, as demand remains
strong. According to the Bryan College Station Association of Realtors, the current inventory of available
listings is only 1.2 months (April 2022), down slightly from 1.4 months in April 2021, increasing upward
pressure on price. The median Bryan home price is now $260,000 up 22.6% to over April 2021
levels. Adding to the affordability burden, mortgage interest rates have increased 74% year-over-year,
from 2.93% to 5.09%.

Lower income homebuyers needing FHA financing and down-payment assistance remain at a competitive
disadvantage with cash purchasers and investors. Multiple offers can be expected on desirable
properties, with many selling at a significant premium over the asking price. According to the Real Estate
Center at Texas A&M University, this is attributable to an 8.56% increase in area jobs since April of last
year. Inthe MSA, housing unit volume sales have declined 13.58%, while dollar volume has risen 34.11%.
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AP-85 Other Actions — 91.220(k)

Introduction:

The City partners with public and private organizations to enhance the effectiveness of programs
delivering housing and social service assistance. A comprehensive network of planning entities and
providers ensure that needed and attainable goals are established and resources are leveraged in meeting
goals. Duplication of services is avoided by the city’s lead on certain assessment and planning efforts.
Examples include the city’s participation in the Joint Relief Funding Review Committee (JRFRC), which
serves both the cities of Bryan and College Station. Likewise, the city’s participation in the Community
Partnership Board (CPB) — representing approximately 80 agencies, the Brazos Valley Coalition (BVCH) for
the Homeless, and United Way of the Brazos Valley, all demonstrate the high level of coordination within
the local housing and social service providers.

Actions planned to address obstacles to meeting underserved needs

As identified in the 2020-24 CP, an ongoing obstacle to meeting housing and non-housing needs is lack of
funding. Accordingly, the City, and its many public and private partners, developed and maintain
collaborative associations to ensure effective delivery of service. The CPB agencies meet regularly to
ensure cross-agency communication and to eliminate duplication in services. Likewise, the BVCH brings
together Continuum of Care (CoC) providers in an effort to leverage funding and program capacity. The
City has also created a portfolio of loans from past CDBG and HOME program activities that are now
producing program income that allows additional affordable housing program accomplishments each
year. United Way of the Brazos Valley, through its three main initiatives (health, education, and financial
stability) focuses on strengthening and maintaining effective inter-agency relationships, to include its
partnership with the City of Bryan. The City will also continue utilizing CDBG CARES Act funding for
economic stabilization activities until funds are depleted, and will continue its partnership with the Brazos
County Housing Repair Coalition to maximize single family housing repair opportunities for Bryan citizens.

Actions planned to foster and maintain affordable housing
The City commits to affordable housing through needs through some or all of the following activities:

e Home Owner Housing Assistance - rehabilitation of low-income owner-occupied homes including
minor repair assistance.

e Home Buyers Program — counseling, closing cost, down-payment, and technical assistance.

e Tenant Based Rental Assistance — rent and/or deposit assistance to low- and moderate-income
households to mitigate potential homelessness.

e Infrastructure and Technical Assistance - development of mixed-income subdivisions located.

e Community Housing Development Organization (CHDO) - organizations creating affordable
housing.
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e Technical Assistance - assist investors in rental rehabilitation or new construction.
e Volunteer Demolition — facilitate removal of dangerous and/or dilapidated structures.
e Acquisition — for development of affordable housing and/or economic redevelopment.

PY2022 funds are allocated for down-payment, major and minor repairs, housing development, and other
affordable housing activities, including program delivery costs. Approximately $120,000 of program
income is anticipated ($35,000 from CDBG and $75,000 from HOME). It is expected these funds will
leverage up to $1,000,000 in other funds. The City will develop relationships with non-profit housing and
service providers to improve the quality and quantity of affordable housing and, where feasible, retain
housing affordable to low-income families. housing partners include:

e BCS Habitat for Humanity — serves families who earn up to 80% of the median income and are
in need of affordable housing.

e Twin City Mission, Unlimited Potential, Emanuel Baptist Church and Family Promise — permanent,
transitional, and temporary housing for the homeless.

e Brazos Valley Council of Governments — Housing Choice Vouchers, rental assistance for an
estimated 1,600 household.

e Brazos Valley Community Action Program — housing development, weatherization, and energy
assistance.

e Elder-Aid — housing repairs and elderly rental housing development as a City of Bryan CHDO.

e Bryan Housing Authority - 300 units of low-income rental housing.

Efforts continue to identify additional providers such as CHDOs, tax credit developers, other non- or for-
profit developers of affordable housing.

Actions planned to reduce lead-based paint hazards

Bryan has emphasized lead-based paint (LBP) counseling and awareness in all its programs. All Down-
payment and Closing Cost assistance for pre-1978 properties in the homebuyer program requires LBP
counseling as well as testing and remediation. The City also maintains a continued focus on the hazards
of lead-based paint and the need for lead-based paint testing of potential rehabilitation projects.
Additionally, the City has continued to work with public service agencies caring for or providing services
to children to reduce lead-based hazards in the community. The city’s Community Development Services
Department has staff members with years of experience and training related to the identification,
planning, and remediation of lead-based paint hazards. Housing program activities have policies and
procedures in place to, not only remediate lead-based paint hazards in existing structures, but to also
promote and facilitate the development of new, affordable and safe housing units that will benefit the
lower-income community for decades to follow. The following lead-based paint strategies related to City
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of Bryan Community Development programs and projects are ongoing:

e Provide public information and education regarding lead-based paint.

e Integrate lead hazard evaluation and reduction activities into all housing activities.

e Provide training and certification opportunities for Community Development staff to manage
lead-based paint impacted projects.

e Collaborate with Brazos County Health District to provide information to households where a child
has dangerously high elevated blood levels of lead.

e Continue to promote the development of new, affordable, and safe housing locally.

Actions planned to reduce the number of poverty-level families

In Program Year 2022-23, the City continues its antipoverty strategy that previous plans AAPs promoted.
That strategy has the following components:

¢ Expand the inventory of safe, decent, affordable dwellings available to low-income residents.

¢ Provide Emergency Tenant Based Rental Assistance to ensure households struggling with rent or
utilities can avoid eviction or loss of power.

¢ Fund public service activities that enhance quality of life and encourage self-sufficiency for low-
income residents (such as Project Unity’s Poverty Reduction Initiative/Family self-sufficiency and
support Program).

 Create jobs for low-income residents by providing technical assistance to businesses creating jobs
that target low-income persons, with an emphasis on living wage jobs.

¢ Fund activities allowing children to develop their maximum potential and leave the poverty
environment.

To advance goals outlined in the 2020-24 Consolidated Plan, the City of Bryan will fund the following
activities:

The $841,514 CDBG grant funding, coupled with approximately $35,000 of program income, will be
allocated for affordable housing programs and a variety of local health and human service program
activities promoting a suitable living environment, and enhancing availability/accessibility of services.

Those activities include: a recreation summer camp program for children; a casework and supportive
services program designed to help youth aging out of foster care gain life-skills and independence; a
financial stability program providing utility and rental assistance, as well as education, referrals and case
management; and a poverty reduction program to prevent child neglect by breaking cycles of poverty
caused by family dysfunction, under-employment, and poor parenting. In addition, some of the CDBG
funding allocation and program income will be used to promote decent and affordable housing, including:
major rehabilitation/reconstruction; new affordable housing construction; minor repair; and down-
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payment assistance, volunteer demolition, acquisition, and staff program delivery.

The HOME grant funds, totaling $435,319, plus another $75,000 of projected program income, will also
be allocated to several housing assistance activities promoting decent and affordable housing. Those
activities include: major rehabilitation/reconstruction; new affordable housing construction; and down-
payment assistance. CHDO set-aside funds will allow the city’s CHDO to participate in the promotion of
decent and affordable housing locally.

The City will, where appropriate, partner in agency efforts to assist the unemployed/under-employed and
will support local job training, job creation and economic development efforts by local agencies, to
include: Brazos Valley Council of Governments - Workforce Solutions, Blinn College, BCS Small Business
Development Center, BCS Chamber of Commerce, the Research Valley Partnership, and the Texas A&M
University System’s RELIS Campus vocational training programs.

Using remaining CDBG-CARES funding, the City will continue addressing COVID-19 related needs through
public service funds provided to local agencies delivering economic development activities to promote
job creation and/or retention for low- to moderate-income employees and job seekers.

Actions planned to develop institutional structure

The City will continue its partnerships, developed over years, to enhance the identification of needs and
delivery of services. The City's Community Development Services Department partners with multiple
organizations in assessing and meeting local needs. The local institutional delivery system is well
coordinated to address homeless, housing, non-housing and special needs. The private and public
organizations listed in Section SP-40 of the 2020-24 Consolidated Plan coordinate with the City, and other
entities, in the identification, needs assessments, and delivery of program assistance. Additionally, The
Cities of Bryan and College Station (neighboring cities) jointly manage the Joint Relief Funding Review
Committee (JRFRC), a citizen committee appointed by both city councils, to better prioritize needs,
evaluate agency programs, and recommend allocation of grant funds — all in an effort to promote
efficiencies and eliminate duplication among health and human service providers. The City also is member
of the Community Partnership Board, a coalition of approximately 80 agencies service the health and
human services needs of Bryan-College Station. Collectively, the local institutional delivery system is well
coordinated and very effective in addressing local needs, providing information and referral services, and
minimizing duplication of services.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Community Development Services (CDS) Department of the City of Bryan is the lead agency for the
Consolidated Plan and all subsequent Action Plans. CDS staff will work closely with all housing and social
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services providers through the 2022-23 Action Plan to achieve stated goals and objectives.

Housing Agencies: CDS staff will, as appropriate, work with the Bryan Housing Authority, Brazos Valley
Development Council, Texas Department of Housing and Community Affairs, HUD, the Brazos Valley
Community Action Program, Habitat for Humanity, Brazos Valley Affordable Housing Corporation, the
Brazos Valley Coalition for the Homeless, Brazos Valley Council of Governments, Rebuilding Together of
Bryan/College Station, and other public and private entities to enhance program delivery. The City of
Bryan will continue seeking qualified organizations to assist in becoming new CHDOs.

Social Service Coordination: Bryan and College Station, Texas, both Entitlement Communities and
Participating Jurisdictions, operate the Joint Relief Funding Review Committee, whose task is to review
CDBG public service program funding applications and provide the respective city councils with
recommendations for the use of funds. This eliminates duplicate requests and provides a quality review
of needs and resources for the larger Bryan-College Station community. Staff will also continue to work
with individual agencies and coalitions to enhance communication and service delivery. Bryan will provide
technical assistance to public service agencies by providing review of grant applications, sources of
funding streams, and workshops. Additional technical assistance is provided one-on-one.

The City of Bryan will continue to partner with United Way’s 2-1-1 information and referral system or
other appropriate committees. Needs identified by the Information and Referral Advisory Committee and
resulting goals enhance coordination between service providers by:

e Creating awareness of information and referral services

e Coordination among agencies to eliminate duplication of services

e Coordinating services and maintain a comprehensive database of service information
e Coordination of funding sources to streamline funds into a collaborative network, and
e Providing educational presentations on the viable usage of 211 Texas

Discussion:

The City’s CDS staff will also serve on the Unity Partners Community Partnership Board, which
incorporates local demographics into goals and objectives for low- and moderate-income families. The
organization provides a forum allowing non-profits to reduce duplication of services, gain strength
through collaborative grant writing, attend workshops and seminars, and provide case management for
families to encourage self-sufficiency. CD staff also serves on United Way's I&R Committee, Brazos Valley
Coalition for the Homeless, the Brazos Valley Health Coalition, and chairs United Way's Financial
Initiative. Additionally, CD staff manages the city's general fund financed "Bank on Brazos Valley", is
represented on the Bryan Housing Infill Committee to facilitate affordable housing including infill housing,
infrastructure improvements, demolition, and other affordable housing initiatives. Staff also serve on the
Brazos County Home Repair Coalition which coordinates non-profit housing agency repair efforts. lastly,
CD staff also serve as staff representatives to the Bryan — College Station Joint Relief Review Committee

which accepts applications, reviews program proposals, and makes recommendations to the two city
71



councils on PSA awards for CDBG funding. Additionally, Texas A&M University’s George Bush School
Center for Non-Profit Leadership partners with local non-profits and provides research and technical
assistance and assists with training and quarterly meetings of local agencies.

Meeting obstacles, foster and maintaining affordable housing, reducing lead-based paint hazards,
developing institutional structure, and enhancing coordination between local public and private housing
and social service agencies are all advanced by the City's comprehensive network of partner
agencies. Agency resources are leveraged and duplication of services is avoided through a high level of
coordination within the local housing and social service community. Through these partnerships, 2020-24
Consolidated Plan priorities and 2022 Annual Action Plan goals will be achieved.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

The following information provides details regarding the CDBG and HOME grant requirements.
Information related to: program income; percentage of LMI person assisted; other investments; and
information related to resale and recapture provision of the city’s housing programs (excluding HOME
rental assistance). Due to text limitations in the eCon Planning Suite template, information related to
resale and recapture provisions are abbreviated. Recent revisions, new programs, and other updates
regarding client, property, and/or program guidelines have been reviewed and determined consistent
with CDBG and HOME regulations (as applicable) and approved by City Council. Full program
requirements are found and maintained in the City’s Community Development Services Department’s
Policies and Procedures Manual, maintained in the CDS office.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 95.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

It is anticipated that approximately $1,000,000 in other, non-HOME funds will be leveraged during
the program year. A listing of other potential funding match or leveraging sources include:

Down Payment Assistance - down payment, closing cost and /or principal buy-down assistance using
municipal funds in an effort to assist low income homebuyers.

Property Donations — potential donation of City-owned property to facilitate affordable housing
projects. Value not yet established.

Non-profit Resources - volunteer help (sweat equity), and other documented non-profit contributions
will be leveraged to accommodate affordable housing options. Value not yet established.

General Fund Match - other eligible construction costs, program delivery expenses, and administrative
costs made available for advancement of HOME grant goals and objectives.

NOTE: The City of Bryan’s HOME match requirement for PY2022 HOME match requirement has been
100% waived, as per the U.S. Dept. of HUD’s published HOME Match Waivers based on fiscal distress
of the local community. While the City’s PY2022 match requirement has been waived, other potential
investments may, occasionally become available, to include:

e Cash Contributions

* Foregone Taxes, Fees and Charges

¢ Donated Land or Other Real Property

¢ On-site and Off-site Infrastructure

¢ Proceeds from Affordable Housing Bonds

¢ Donated Site Preparation and Construction Materials
¢ Donated Use of Site Preparation and Construction Equipment
¢ Donated or Voluntary Labor and Professional Services
e Sweat Equity

e Supportive Services

¢ Homebuyer Counseling Services

A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Corresponding with HOME funded Homebuyers Assistance of up to $15,000 or less per
purchase/client, the City will require a deferred loan with a 5-year owner-occupancy requirement and
secured by a note and recorded deed of trust. Recapture of the amount of assistance provided with
HOME funds will be required upon resale, failure to maintain as homestead, or transfer of ownership
during the affordability period; to the extent proceeds are available from any sale. The HOME
investment subject to recapture is based on the amount of HOME assistance that enabled the
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homebuyer to buy the dwelling unit. This is also the amount upon which the affordability period is
based. This includes any HOME assistance that reduced the purchase price from fair market value to
an affordable price, but excludes the difference between the total actual cost plus the market cost of
producing the unit and the market value of the property (i.e., the development subsidy). The
recaptured funds must be used to carry out HOME eligible activities.

A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Where acquisition is used in support of program efforts to develop new affordable housing for future
homebuyers, the resale/recapture and affordability guidelines listed above will govern. For non-
down-payment activities where acquisition is involved, resale provisions restricting rents to affordable
levels and occupancy to eligible households will be required through a recorded Land Use Restriction
Agreement (LURA). Likewise, HOME Program required resale/recapture requirements for new
developments will have a term of twenty years, and rehabilitated rental developments will have a
term of five to fifteen years based upon the amount of the HOME subsidy in the development — all
enforced by a recorded LURA.

Additionally, the City acknowledges the 2013 HOME Final Rule, which provided new regulations for
projects receiving HOME funding. The City has current policies and procedures to address these
requirements and has adopted the following HOME Appropriations requirements:

e HOME funds used for projects not completed within 4 years of the commitment of funds will
be considered terminated and all HOME project funds repaid to the city’s HOME Investment
Trust Fund. The City may request a 1 year extension by submitting information about the status
of the project, steps taken to overcome obstacles, proof of adequate funding to complete the
project, and a schedule with milestones for completion of the project for HUD's review and
approval.

e No HOME funds may be committed to any project involving acquisition, construction, or
rehabilitation of rental or homebuyer projects, unless the participating jurisdiction certifies that
it has conducted an underwriting review, assessed developer capacity and fiscal soundness, and
examined neighborhood market conditions to ensure adequate need for each project.

e Any homeownership units funded with HOME funds which cannot be sold to an eligible
homeowner within 6 months of project completion shall be rented to an eligible tenant.

e No HOME funds may be awarded for development activities to a community housing
development organization that cannot demonstrate that it has staff with demonstrated
development experience.
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The City does not plan to use HOME funds to refinance existing debt on multi-family housing.

Discussion:

The City of Bryan has adopted housing program guidelines to support the development and maintenance
of safe, efficient, accessible and affordable housing for its lower-income citizens. While incorporating
provisions to guide the acquisition, construction and/or rehabilitation of affordable housing, the
guidelines also ensure that CDBG and HOME requirements are satisfied. The City's goal is to ensure that
local and federal funds are used as efficiently and effectively as possible, and that recaptured and/or
leveraged resources are reinvested to further promote affordable housing locally.

Finally, if HUD pandemic, disaster, or other waivers remain or become available during PY2022, the City
will likely request to, again, utilize those waivers for the 2022 AAP program year. The previously utilized
HOME Program waivers for PY2020 were:

e 10% Administration and Planning Cap

e Reduction of Matching Contributions

e (Citizen Participation Reasonable Notice and Opportunity to Comment

e |ncome Documentation

e On-Site Inspections of HOME-assisted Rental Housing

e Annual Inspection of Units Occupied by Recipients of HOME Tenant-Based Rental Assistance
o Timeframe for a Participating Jurisdiction's Response to Findings of Noncompliance.
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CITIZEN PARTICIPATION COMMENTS

Public participation related to the 2022 Annual Action Plan (AAP).

Comments received by: public hearings, emails, virtual hearings, online surveys, and various other
media/marketing outreach. The extensive public input received for the city’s 2020-24 Consolidated Plan was
also consulted during development of the 2022 AAP and 2021 HOME-ARP Allocation Plan.

On October 10, 2021 and February 1, 2022, public hearings were held for the HOME-ARP Allocation Plan and on
March 7, 2022 hearings were held on both, the 2022 AAP and 2021 HOME-ARP Plan. the City’s Community
Development Advisory Committee (CDAC) provided online, virtual public forums for discussion and public
hearings on the City’s 2022 Annual Action Plan (AAP) and HOME-ARP Allocation Plan. Virtual hearings were
announced on the City of Bryan’s Community Development Services Department homepage, the City’s E-mail
newsletters, on local television and radio, in the local newspaper, and various other venues like United Way of
the Brazos Valley and the local Community Partnership Board.

Staff public hearing presentations included overviews of CDBG and HOME eligible programs specific to the city’s
grant programs and development of the 2022 AAP as well as the HOME-ARP program. Presentations regarding
Fair Housing were also provided as part of the hearings. Comments and survey results were also considered as
part of the planning processes.

On June 13, 2022 CDAC held public hearings on: (1) Summary of Draft 2022 AAP for CDBG and HOME Program
Funding, and; (2) Fair Housing/Affirmative Marketing Plan. On July 12, 2022, at the Bryan City Council public
meeting, City Council approved the 2022 AAP. The City Manager, or his designee, was designated by City Council
as the authorized signature authority for all related and required 2022 AAP documents.

Citizen / Stakeholder Comments Received on the 2022 AAP Follow:

March 7, 2022 Public Hearings:

Dan Kiniry (Tiny Hope Village) Noted that Bryan needs affordable housing, as it is difficult for homeless to
procure rentals, especially if disabled. Many homeless are unable to navigate the system or access the system.
Those sleeping on the streets are often left out, as they are not able to navigate the HUD system. There needs
to be accessible housing based on income even if there is no income. The community has great transitional
housing and rehousing programs but some are not successful with these, so permanent supportive housing that
provides ongoing support is needed. The solution is to provide permanent supportive housing and be ready and
willing to support the chronic homeless. The chronic homeless are prevalent, invisible, forgotten and
undesirable.

June 13, 2022 Public Hearings

Bill Kelly (MHMR Authority of BV — via email) thanked the City of Bryan for bringing the CDBG funding to the
community. Mr. Kelly said the funds are very important to non-profits who apply through the city’s application

78



process. He indicated the funding helps leverage the limited funds from other sources being used for important
services to local citizens. He encouraged the City to continue to funding public service activities at the maximum
allowed 15% of the overall CDBG funds.

Kristen Acosta (Big Brothers Big Sisters of the Brazos Valley) thanked the Committee and City for making CDBG
funds available to help local youth. She said the funds are important to the agency and that the CDBG funding
helps keep their doors opened.

Charles Coats (BCS Habitat for Humanity) highlighted a project previously completed infill project with the CDBG
and HOME funds where the City assisted in the utility/infrastructure needed on three lots and, after Habitat
completed the home construction, the City used grant funds to assist clients with down-payment assistance to
ensure affordability. Mr. Coats thanked the Committee and city staff for the programs and funding.

Marilyn Johnson (Bryan Housing Authority) said she was happy for the recent increase in the grant amounts for
the City and that she supported the Minor Repair and Rehabilitation programs to allow senior citizens to remain
in their homes. She asked that the committee and staff continue the program efforts to service the citizens and
thanked the City for its grant funding programs.

Jeannie Manisill (Project Unity) said over years of affiliation with many local non-profits, she became aware of
the various needs and difficulties faced by the lower-income population. Ms. Mansill said that CDBG funding
leverages other local resources to allow citizens to move out of poverty and she thanked the Committee and
City for making the funds available for these needed services.

John Paci (Catholic Charities of Central Texas) thanked the Committee and City staff and said he agreed with
Ms. Mansill’s earlier comments. Mr. Paci recommended the maximum 15% for public service agency programs
be continued and that their CDBG funded Financial Stability Program provides holistic needs and case-
management assistance and that the city’s grant funds allow them to provide better service to their clients.

Lynn Yeager (The Prenatal Clinic) noted that local families needing prenatal care, also often have many other
health and human services needs that the CDBG public services help provide. Ms. Yeager thanked the Committee
and City staff for their time and efforts and recommended the maximum 15% for public service agency programs
be continued. She noted the collaboration between Bryan and College Station and pointed out that citizens of
the entire community benefit from these joint efforts and that they are effective in meeting local needs.

Public Comments Received During the 30-day Public Comment Period

Phebe Simmons (Family Promise) expressed gratitude for the 15% of CDBG funds shared with local public
services agencies, and that Family Promise could not effectively serve local homeless families without the
funding. Dr. Simmons said without CDBG funds, there would be a significant decline in services. She thanked
the City saying that Family Promise does not take for granted the opportunity to apply for and receive these
funds for their programs and clients and that she appreciates the City’s continued support.
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COMMENTS RECEIVED IN RESPONSE TO 2022 AAP ONLINE SURVEY

2022 NEEDS ASSESSMENT SURVEY (comments edited for clarity)

Provide an Economic Development program to enable business job creation/retention for low/moderate income
employees.

e  With the availability of jobs now, it would be prime time to develop a program to help employee people that
actually need and want work.

Provide rent assistance to low income tenants that are experiencing financial crisis to stabilize the family.
e Need more senior housing.

e This IS important, but with this comes a responsibility to the neighborhood that these people are living in
(showing some kind of pride, rather than dragging it down).

Provide utility bill assistance to low/moderate income households that are experiencing financial crisis to stabilize
the family.

e Keeping families (especially children) warm (or cool, depending on weather) and with lights makes them

think of a place as "home".

Provide minor repairs of owner occupied homes for health and safety issues (repairs of plumbing leaks, roofs,
water heaters, heating, air conditioning, handicap bathroom access, etc. to low/moderate income households.

e Would it help me? My house is more than 60 years old.
e Definitely important to take care of those who cannot take care of themselves so they can be
comfortable!

Provide for a Home Ownership Program (Down Payment Assistance) to low to moderate income homebuyer
households.

e Again, a caveat should be made that they an addition to their area, rather than a subtraction.

Provide for the funding of nonprofit agencies that provide direct services for health and social needs.

- No Comments -

Provide for job training opportunities through partnerships and/or funding.
- No Comments —
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Provide for the demolition of vacant, dilapidated houses to remove potentially dangerous structures.
e If owners have no pending plans to rebuild/remodel or if they are unowned.

e The city should try to sell the property for back taxes and the person who buys the property should be the
one who tears down the property. But it should be the responsibility of the people who own the property.

Provide funding for major rehabilitation or reconstruction of owner occupied homes for low/moderate income

households.

e The word "major" is throwing me off. | am middle-class, and | can't afford major remodeling of my home! A
home should be repaired to the point where it can be lived in comfortably, not to become a show home!

Provide for funding of public facilities for nonprofit agencies seeking to increase access to their services through
rehabilitation of buildings.

e Use empty buildings for housing or something to benefit the community

Provide for public education and outreach regarding Fair Housing to improve housing discrimination awareness.

- No Comments -

Provide assistance to the homeless population.

- No Comments -

Provide funding for a program to assist the homeless and those at risk of homelessness with rent and social

services.

- No Comments -

Please add any comments regarding needed services and programs to address the effects of the corona virus on our

community (optional).

e Need more senior housing and activities
e We need more mid-income housing to support the majority of our citizens making between 30-60K

e Just what is low/moderate income? | teach at Blinn, where salaries are pretty low.
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NOTE: In “Grantee Unique Appendices” following, also find tables providing additional public input
gathered on needs and used in preparation of the 2022 AAP.

All comments received were accepted and used in development of the 2022 AAP, particularly regarding program
priorities and funding allocations. Only comments outside the scope of CDBG and/or HOME grant program goals
and/or grant policies were not used in formulating 2022 AAP priorities.
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GRANTEE UNIQUE APPENDICES
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CITY OF BRYAN CITIZEN PARTICIPATION PLAN

The City of Bryan Community Development Services (CDS) Department’s Citizen Participation Plan is designed
to afford all citizens of Bryan, including low- and moderate-income citizens, the opportunity to comment on the
Consolidated Plan, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports, and
community development procedures, and specific project goals and funding. Citizens and organizations can
provide comments on activities to the Community Development Office, 1803 Greenfield Plaza, P.O. Box 1000,
Bryan, TX 77805. The phone number for CDS is 979-209-5175. A messaging service is available for calls after
normal  business hours and messages may be sent to the CDS Dept. at:
CommunityDevelopmentWeb@bryantx.gov

SECTION I. ENCOURAGING PARTICIPATION

The City of Bryan will, as necessary, amend the citizen participation plan to comply with provisions of this section.

The City of Bryan Citizen Plan will provide for and encourage citizens to participate in the development of the
Consolidated Plan, Annual Action Plans, any substantial amendments to the plans, and the end-of-year
Consolidated Annual Performance and Evaluation Reports.

The Citizen Participation Plan will encourage participation by low- to moderate-income persons, particularly
those living in slum and blighted area and in areas where CDBG and/or HOME grant funds are proposed to be
used, and by residents of predominantly low- and moderate-income neighborhoods, as defined by the
community development target areas. The City of Bryan will also take whatever actions are appropriate to
encourage the participation of all its citizens, including minorities and non-English speaking persons, as well as
persons with disabilities (see SECTION V. PUBLIC HEARINGS following).

The City of Bryan shall encourage, in conjunction with consultation with public housing authorities, the
participation of residents of public and assisted housing developments, in the process of developing and
implementing the Consolidated Plans and Annual Action Plans, along with other low-income residents of
targeted revitalization areas in which the developments are located. The City of Bryan shall make an effort to
provide information available at the annual public hearings required under the Consolidated Plan public
participation requirements.

The City of Bryan will provide citizens with a reasonable opportunity to comment on this citizen participation
plan, Consolidated Plans, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports, and
on substantial amendments to these, and will make these documents public; The City of Bryan Citizen
Participation Plan will be in a format accessible to persons with disabilities, upon request.

SECTION Il. MINIMUM REQUIREMENTS

The City of Bryan Citizen Participation Plan will require that, before the City of Bryan adopts Consolidated Plans
or Annual Action Plans, it will make available to citizens, public agencies, and other interested parties
information that includes the amount of assistance the City of Bryan expects to receive and the range of activities
that may be undertaken, including the estimated amount that will benefit persons of low- and moderated-
income.
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The City of Bryan Citizens Participation Plan will also set forth the City of Bryan’s plans to minimize displacement
of persons and to assist any persons displaced. The City of Bryan Citizen Participation Plan ensure the City
informs the public on when and how the jurisdiction will make this information available.

The City of Bryan Citizen Participation Plan requires the City of Bryan to publish the proposed Consolidated Plans
or Annual Action Plans in a manner that affords citizens, public agencies, and other interested parties a
reasonable opportunity to examine its contents and to submit comments. The City of Bryan Citizen Participation
Plan sets forth how the City of Bryan will publish plans and reports and give reasonable opportunity to examine
the contents of the proposed plans and reports.

The City of Bryan will provide citizens with a reasonable opportunity to comment on this citizen participation
plan, Consolidated Plans, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports, and
on substantial amendments to these, and will make these documents public; The City of Bryan Citizen
Participation Plan will be in a format accessible to persons with disabilities, upon request.

The City will make the following documents available to the public and provide a period, not less than 30 days
to receive comments on Consolidated Plans and Annual Action Plans, as well as substantial amendments to
either of these, unless shortened comment and notice periods are necessitated by local, regional, state, or
national emergency, disaster, or pandemic, and as allowed by the U.S. Department of HUD. The City will provide
a period of not less than 15 days, to receive comments on Consolidated Annual Performance and Evaluation
Reports, unless, as noted above, shortened notice and review periods are necessitated by local, regional, state,
or national emergency, disaster, or pandemic, and as allowed by the U.S. Department of HUD. The City of Bryan
will provide a reasonable number of free copies of the plans and reports to citizens and groups request such.

The City of Bryan Citizen Participation Plan will provide for at least one public hearing during the development
phase of the Consolidated Plans or Annual Action Plans. The City of Bryan Citizens Participation Plan shall require
the City of Bryan to consider any comments or views of citizens received in writing, or orally at the public
hearings, in preparing the final Consolidated Plans or Annual Action Plans. A summary of these comments or
views, and a summary of any comments or views not accepted and the reasons therefore, shall be attached to
the final Consolidated Plan or Annual Action Plan.

SECTION Ill. AMENDMENTS

The City of Bryan Citizen Participation Plan will specify the criteria the City of Bryan will use for determining what
changes in the City’s planned or actual activities constitute a substantial amendment to the Consolidated Plans
or Annual Action Plans. It will include criteria for changes in the use of HOME and/or CDBG grant funds from
one eligible activity to another.

The City of Bryan Citizen Participation Plan will provide citizens with reasonable notice and an opportunity to
comment on substantial amendments. The City of Bryan Citizen Participation Plan will state how reasonable
notice and an opportunity to comment will be given. The City of Bryan Citizen Participation Plan requires a
period, not less than 30 days, to receive comments on the substantial amendment before an amendment is
implemented, unless shortened notice and review periods are necessitated by local, regional, state, or national
emergency, disaster, or pandemic, and as allowed by the U.S. Department of HUD.
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The City of Bryan Citizen Participation Plan requires that the City of Bryan consider any comments or views of
citizens received in writing, or orally at public hearings, if any, in preparing a substantial amendment of
Consolidated Plans or Annual Action Plans. A summary of these comments or views and a summary of any
comments of views not accepted and the reasons there of shall be attached to the substantial amendment to
the Consolidated Plan or Annual Action Plan.

SECTION IV. PERFORMANCE REPORTS

The City of Bryan Citizen Participation Plan ensures citizens with reasonable notice and opportunity to comment
on the Consolidated Annual Performance and Evaluation Report (CAPER). The Bryan Citizen Participation Plan
states how reasonable notice and an opportunity to comment is provided. The Citizen Participation Plan
provides a period of not less than 15 days to receive comments on the CAPER that is to be submitted to HUD
before its submission unless shortened notice and review periods are necessitated by local, regional, state, or
national emergency, disaster, or pandemic, and as allowed by the U.S. Department of HUD.

The City of Bryan Citizen Participation Plan requires the City of Bryan to consider any citizen comments or views
received in writing, email, or verbally at a public hearing in preparation of the CAPER. A summary of these
comments or views will be attached to the performance report.

SECTION V. PUBLIC HEARINGS

The City of Bryan Citizens Participation Plan requires at least two public hearings per year be held to obtain
citizen’s input and to respond to proposals and questions. Hearings will be conducted at a minimum of two
different stages of the program year. The hearings will address housing and community development needs,
development of proposed activities, and review of program performance. At least one of these hearings will be
held before the proposed Consolidated Plan or Annual Action Plan is published for comment to obtain views of
citizens on housing and community development needs, including priority on housing community development
needs.

The City of Bryan ensures adequate advance notice will be given to citizens of each hearing with sufficient
information published about the subject of the hearing to permit informed comment. The City of Bryan Citizen
Participation Plan will provide that hearings be held at times and locations convenient to potential and actual
beneficiaries and with accommodation for persons with disabilities. The City of Bryan Citizen Participation Plan
will specify how it will meet these requirements.

In the event of local, state, or national environmental, economic, health, or other unforeseen disasters,
pandemics or other catastrophes and in accordance to HUD guidance the City may elect to hold online and/or
broadcast “Virtual Public Hearings” (VPH) to ensure opportunities for citizens to provide comment and input on
Consolidated Plans, Annual Action Plans, Consolidated Annual Performance and Evaluation Reports, plan
amendments, and any other publication requiring public input and/or review. Virtual public hearings can be
used if 1) national /local health authorities recommend social distancing and limiting public gathers for public
health reasons; and 2) virtual hearings provide for reasonable notification and access for citizens in accordance
with the grantee’s certifications, timely response for local officials to all citizens questions, issues, and public
access to all questions and responses. The public will be notified of VPHs through the traditional public notice
methods (newspaper notices, radio, television, internet, etc.), and accommodations for other means of
participating and commenting will be provided for those lacking computer, internet, phone, or other equipment
or service requirements.
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In these circumstances, the public notification will be abbreviated to a reasonable period of notification as
determined by the City (72 hours) and a reasonable opportunity to comment of no less than 5 days.

The City of Bryan Citizen Participation Plan ensure the needs of non-English speaking residents will be met in the
case of public hearings where a significant number of non-English residents can be reasonably expected to
participate. Notices will be posted in Spanish when necessary, and at a minimum, will include information in
Spanish on how to receive translation assistance for public notices and at public meetings. Information will also
be made available to the public on how to request other translation or accessibility accommodations.

SECTION VI. MEETINGS

The City of Bryan Citizen Participation Plan will provide citizens with reasonable and timely access to local
meetings.

SECTION VII. AVAILABLILTY TO THE PUBLIC

The City of Bryan Citizen Participation Plan will provide that Consolidated Plans or Annual Action Plans, as
adopted, substantial amendments and Consolidated Annual Performance and Evaluation Reports will be
available to the public, including the availability of materials in a form accessible to persons with disabilities,
upon request. The City of Bryan Citizen Participation Plan will state how these documents will be made available
to the public.

SECTION VIIl. ACCESS TO RECORDS

The City of Bryan Citizen Participation Plan will require the City of Bryan to provide citizens, public agencies, and
other interested parties with reasonable and timely access to information and a record relating to the City of
Bryan’s Consolidated Plan and the City’s use of assistance under the programs covered by this part during the
preceding five years.

SECTION IX. TECHNICAL ASSISTANCE

The City of Bryan Citizen Participation Plan will provide for technical assistance to groups representative of
persons of low- and moderate-income that request such assistance in developing proposals for funding
assistance. Under any of the programs covered by the Consolidated Plan, with the level and type of assistance
determined by the City of Bryan.

SECTION X. COMPLAINTS

The City of Bryan Citizen Participation Plan will describe the City of Bryan’s appropriate and practicable
procedures to handle complaints from citizens related to the Consolidated Plan, Annual Action Plan, substantial
amendments, and Consolidated Annual Performance and Evaluation Report.
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SECTION XI. USE OF PLAN

The City of Bryan will follow its citizen participation plan.

SECTION XII. JURISDICTION RESPONSE
The requirements for citizen participation will not restrict the responsibility for the development and execution

of its Consolidated Plan.

SECTION XIIl. BRYAN LOCAL DEFINITION OF SUBSTANTIAL CHANGE TO
COMMUNITY DEVELOPMENT CONSOLIDATED PLAN OR ANNUAL ACTION PLAN

Amendments to Consolidated Plans or Annual Action Plans require notice to the public and opportunity for the
public to comment.

Amendments are required whenever an activity is deleted or when one is added as required by HUD regulatory
requirements,

Amendments are also required when there will be a substantial change in the purpose, scope, location or
beneficiaries of an activity.

For the City of Bryan CDBG and HOME grant programs, a substantial change is defined as one in which:

1. More than 15% if the CDBG or HOME annual allocation is directed to a different activity than
originally allocated to in the Annual Action Plan.

2. A change in use of funds from operational to rehabilitation/construction/or vice versa.

3. A change in national objective being addressed.

Prior to amending its Consolidated Plan or Annual Action Plan, the City shall provide citizens with reasonable
notice of, and opportunity to comment on, such proposed changes in its use of funds. The City will consider any
such comments and, if it deems appropriate, modify the changes. The City will make available to the public, and
will submit to HUD, a description of any changes adopted. A letter transmitting such description to the U.S.
Department of Housing and Urban Development will be signed by the City Manager or his/her designee.
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Disaster / Pandemic Response Plan

Crry OF BRyAN

The Gowd Life, Tovas Seyie

Community Development Services Department
City of Bryan, Texas

Disaster / Pandemic Response Plan Summary

A Disaster/Pandemic Response Plan is adopted by the City outlining policies and
procedures to allow the Community Development Services Department (CDS) to continue
serving the public in the event of a local, or large scale emergency/disaster. Use of federal
grant funding from the U.S. Dept. of HUD, will continue within the controlling regulations
and governing statutes, and other amended or waived statutory requirements then in
affect. CDS is prepared to respond to a Significant Business Disruption (SBD) — either
internal or external, where internal SBDs affect only CDS’s ability to communicate and do
business, while external SBDs prevent the operation of all or a large portion of the entire
City organization.

Required public notices, comment periods, amendment adoptions, and other submittal
requirements will be made in accordance with HUD directives and/or waivers in effect at
that time. As allowed by HUD, and directed by city management, a variety of modified
grant management procedures may be enacted, to include but not limited to: use of
electronic signature and submittal; amendments to Consolidated and/or Action Plans;
abbreviated comment periods; modifications to proposal requirements; establishment of
emergency program assistance; creation or elimination of programs; reallocation of funds;
and virtual/online public meetings.

Additionally, and to ensure business continuity and safety for staff and the public, a variety
of contingency operating procedures may be enacted by CDS or city management, to
include but not limited to: limited public access to CDS office; closed, or relocated CDS
office; staff working remotely; suspended program activities; and as also noted above,
virtual/online public meetings.
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Affirmative Marketing Policy
and
Implementing Procedures

Crty oF BrRyaN .
The Good Life, Toxas Style Statement of Policy

In accordance with the regulations of 24 CFR 92.351 (a) of the Home Program and in furtherance of the City of
Bryan’s commitment to non-discrimination and equal opportunity in housing, the City of Bryan has established
procedures to affirmatively market units constructed or rehabilitated through the City’s affordable housing
programs. These procedures are intended to further the objectives of Title VIII of the Civil Rights Act of 1968
and Executive Order 11063.

The City of Bryan believes that individuals of similar economic levels in the same housing market area should
have available to them a like range of housing choices regardless of their race, color, religion, sex, and national
origin.

The City of Bryan is committed to the goals of affirmative marketing which will be implemented in our affordable
housing programs through a specific set of steps that the City and participating owners will follow. These goals
will be reached through the following procedures:

1. Informing the public, potential tenants, and owners about Federal Fair Housing Laws and Affirmative
Marketing Policies:
The City will inform the public, potential tenants, and poverty owners about this policy and fair housing
laws.

The City will:

e Inform the general public by placing a special news release in The Eagle.

e Inform potential tenants or purchasers by providing informational materials about the program to the
B/CS Association of Realtors for membership distribution.

e Inform owners, builders and developers by providing information materials to the Home Builders
Association for membership distribution to those who may participate in the City programs.
The City will provide a copy of the Affirmative Marketing Policy to all builders/developers participating
in City housing programs.

2. Inform persons of all racial, ethnic and gender groups of unit availability
All housing developed through the City of Bryan’s Affordable Housing Programs will be marketed using
the following guidelines.

The City of Bryan will require participating property owners to contact city staff when they know a
property is to become available. We will advise owners to give us this information as close as 30 days
prior to the upcoming vacancy as possible.

The City will make information about available properties known by:
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e Advertising to the general public in The Eagle which is the newspaper of general circulation.

e We will advertise after special outreach efforts to inform persons otherwise not likely to apply
proves unsuccessful.

e Providing public notice at the Community Development Advisory Committee (CDAC) meeting.

Attract and solicit applications for assistance from persons not likely to apply without special outreach
In order to inform as well as solicit applications from persons in the housing market area who are not
likely to apply for units without special outreach, the City has established procedures to reach this
objective.

The City has identified African American and Hispanic households as two groups in the housing market
area who would probably not apply for the units without special outreach. Having identified these two
groups, The Community Development Services Department will undertake special outreach methods as
follows:

e For the predominantly African American, the City of Bryan will contact the churches serving the
African American community in the neighborhood of the development, and request that these
organizations inform members of their organizations about the availability of newly-developed
housing units and housing assistance programs as well as contact specific cultural organizations such
as the African American Museum.

e For the predominantly Hispanic group, the City of Bryan will contact churches serving the Hispanic
community in the neighborhood of the development and the local LULAC group in order to request
that these organizations inform members of their organizations about the availability of newly
developed housing units and housing assistance programs.

Record Keeping
The City will keep records of the following:

The racial, ethnic and gender characteristics of home buyers, homeowners and applicants for a minimum
of 5-years following project completion.
Copies of advertisements and dates of each contact in conducting special outreach.

We will also require that organizations receiving federal housing funds through the Community
Development Services Department to keep a record of how available properties were marketed.

Assessment and Corrective Actions
Effectiveness of our affirmative marketing efforts will be addressed as follows:
a) To determine of good faith efforts have been made:
e Compare the information contained on the records to be kept, as determined by Procedure
4, with actions that were taken to carry out Procedures 2 to 3. If the required steps were
taken, we will determine that good faith efforts have been made.

b) To determine results:
e Examine whether or not persons from the African American and Hispanic groups in our area
applied for or became tenants or owners of units that were affirmatively marketed. If we
find that they are represented, we will assume our procedures were effective.
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If one or more such groups are not represented, we will review the procedures to determine what changes, if
any, might be made to make the affirmative marketing efforts more effective. The City of Bryan will take
corrective actions if owners fail to carry out procedures required under this plan. If, after repeated notification,
the owners continue to fail to meet the affirmative marketing requirements, the City may disqualify an owner
from future participation in any of the City of Bryan’s housing programs.

The City of Bryan will carry out assessment activities and complete a written assessment of affirmative marketing
efforts to be included in the annual performance report to HUD. This assessment will cover marketing relative
to units constructed or rehabilitated and first made available for occupancy during that year.

Affirmative Marketing Techniques

Owners, builders and developers offering properties assisted by the City of Bryan Community Development
Services Department are required to comply with the City’s affirmative marketing requirement on all units sold
under the program. The Department of Housing and Urban Development has set fourth guidelines and to assist
in meeting affirmative marketing goals.

The following is a list of activities which must be carried out by assisted property owners, builders, developers,
or agencies in order to insure compliance with federal regulations:

1. Correspond with various community organizations, employment agencies, churches, etc. in
order to accomplish special outreach to those not likely to apply for housing in the available
properties.

2. Utilize the fair housing logo on all printed advertisements and prominently in the business office.

3. Provide a fair housing brochure to prospective tenants in order to inform them of fair housing

laws and the City’s Affirmative Marketing Policy.

The following is a list of local agencies which will be notified in the event assisted units become available under
the City’s Housing Assistance Programs:

Affirmative Marketing Mailing List

Brazos Valley Affordable Housing Corporation
3971 E. 29 Street
Bryan, Texas 77802

Brazos Valley Council of Governments
3991 E. 29" Street
Bryan Texas 77802

Housing Authority of Bryan
1306 Beck Street
Bryan, Texas 77803

Twin City Mission, Inc.
PO Box 3490
Bryan, TX 77805
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Lone Star Legal Aid
1714 E. 29" Street
Bryan, Texas 77802

Brazos Valley Community Action Program
3991 E. 29 Street
Bryan, Texas 77802

Habitat for Humanity
119 Lake
Bryan, Texas 77801

National Association for the Advancement of Colored People (NAACP)
Brazos County Branch
PO Box 665
Bryan, TX 77806

SECTION 3 COMPLIANCE PLAN
For Applicable City of Bryan
Programs and Projects
Effective 6-1-2021

Section 3 is a provision of the Housing and Urban Development Act of 1968. Section 3 is intended to ensure that
when employment or contracting opportunities are generated because a federally-funded project necessitates
the employment of additional persons or the awarding of contracts for work, preference must be given to low-
and very low-income persons or business concerns residing in the community where the project is located. This
plan incorporates the provisions of the HUD Section 3 Final Rule, effective November 30, 2020 and published at
24 CFR Part 75. This plan applies to the department as a recipient of HUD funds for any projects, in which the
HUD investment per project is $200,000 or more. The HUD-Published FAQ’s of March 25, 2021, and as may be
amended from time to time, are included as Exhibit A, and are incorporated by reference as part of this plan.

I PURPOSE

The purpose of this Plan is to provide employment and business opportunity for businesses and lower income
persons who are residents of the Bryan — College Station MSA referred to as the Section 3 Area under the
Community Development Block Grant Program, by setting forth procedures to be implemented by contractors
and subcontractors to assure compliance with Section 3 of the Housing and Urban Development Act, as defined
in 24 CFR part 75 (for project receiving federal assistance of $200,000 or more).
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A.

Definitions:

Section 3-Covered Project - A Section 3-Covered project involves the construction or
rehabilitation of housing (including reduction of lead-based paint hazards), or other public
construction such as street repair, sewage line repair or installation, updates to building facades,
etc. which is funded by HUD, and in which the project financing amount is $200,000 or more in
covered funds.

Section 3 Business Concern - Section 3 business concerns are businesses that can provide
evidence that they meet one of the following, documented within the last six (6)- month period:

a. It is at least 51 percent owned and controlled by low- or very low-income persons;

b. Over 75 percent of the labor hours performed for the business over the prior three-
month period are performed by Section 3 workers; or

C. It is a business at least 51 percent owned and controlled by current public housing
residents or residents who currently live in Section 8-assisted housing.

d. The status of a Section 3 business concern shall not be negatively affected by a prior
arrest or conviction of its owner(s) or employees.

e. Nothing in this part shall be construed to require the contracting or subcontracting of a

Section 3 business concern. Section 3 business concerns are not exempt from meeting
the specifications of the contract.

Section 3 Worker - Any worker who currently fits or when hired within the past five years fit at

least one of the following categories, as documented:

a. The worker's income for the previous or annualized calendar year is below the income
limit established by HUD.

b. The worker is employed by a Section 3 business concern.

C. The worker is a YouthBuild participant.

d. The status of a Section 3 worker shall not be negatively affected by a prior arrest or
conviction.

e. Nothing in this part shall be construed to require the employment of someone who

meets this definition of a Section 3 worker. Section 3 workers are not exempt from
meeting the qualifications of the position to be filled.
Targeted Section 3 Worker: Targeted Section 3 worker. A Targeted Section 3 worker for housing
and community development financial assistance means a Section 3 worker who is:

a. A worker employed by a Section 3 business concern; or

b. A worker who currently fits or when hired fit at least one of the following categories, as
documented within the past five years:

C. Living within the service area or the neighborhood of the project, as defined in §75.5;
or

d. A YouthBuild participant.

Race and Gender Neutral - Section 3 is both race and gender neutral. The preferences provided
under this regulation are based on income-level and location. The Section 3 regulations were
designed to encourage recipients of HUD funding to direct new employment and contracting
opportunities to low-income residents, and the businesses that employ these persons, within
their community regardless of race and/or gender.

Compliance: The department shall maintain records demonstrating compliance, provide any
information deemed appropriate to the applicable HUD program office of compliance, work to
meet HUD-established benchmarks, report as required, and maintain a certification process for
Section 3 business concerns.
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Reporting - a) Reporting of labor hours. (1) For Section 3 projects, recipients must report in a
manner prescribed by HUD:

(i) The total number of labor hours worked;
(ii) The total number of labor hours worked by Section 3 workers; and
(iii) The total number of labor hours worked by Targeted Section 3 workers.

(2) Section 3 workers' and Targeted Section 3 workers' labor hours may be counted for five years
from when their status as a Section 3 worker or Targeted Section 3 worker is established
pursuant to §75.31.

(3) The labor hours reported under paragraph (a)(1) of this section must include the total
number of labor hours worked on a Section 3 project, including labor hours worked by any
subrecipients, contractors and subcontractors that the recipient is required, or elects pursuant
to paragraph (a)(4) of this section, to report.

(4) Recipients reporting under this section, as well as subrecipients, contractors and
subcontractors who report to recipients, may report labor hours by Section 3 workers, under
this section, and labor hours by Targeted Section 3 workers, under this section, from
professional services without including labor hours from professional services in the total
number of labor hours worked under this section. If a contract covers both professional services
and other work and the recipient or contractor or subcontractor chooses not to report labor
hours from professional services, the labor hours under the contract that are not from
professional services must still be reported.

(5) Recipients may report their own labor hours or that of a subrecipient, contractor, or
subcontractor based on the employer's good faith assessment of the labor hours of a full-time
or part-time employee informed by the employer's existing salary or time and attendance based
payroll systems, unless the project or activity is otherwise subject to requirements specifying
time and attendance reporting.

(b) Additional reporting if Section 3 benchmarks are not met. If the recipient's reporting under
paragraph (a) of this section indicates that the recipient has not met the Section 3 benchmarks
described in §75.23, the recipient must report in a form prescribed by HUD on the qualitative
nature of its activities and those its contractors and subcontractors pursued. Such qualitative
efforts may, for example, include but are not limited to the following:

(1) Engaged in outreach efforts to generate job applicants who are Targeted Section 3 workers.
(2) Provided training or apprenticeship opportunities.

(3) Provided technical assistance to help Section 3 workers compete for jobs (e.g., resume
assistance, coaching).

(4) Provided or connected Section 3 workers with assistance in seeking employment including:
drafting resumes, preparing for interviews, and finding job opportunities connecting residents
to job placement services.

(5) Held one or more job fairs.
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(6) Provided or referred Section 3 workers to services supporting work readiness and retention
(e.g., work readiness activities, interview clothing, test fees, transportation, childcare).

(7) Provided assistance to apply for/or attend community college, a four-year educational
institution, or vocational/technical training.

(8) Assisted Section 3 workers to obtain financial literacy training and/or coaching.
(9) Engaged in outreach efforts to identify and secure bids from Section 3 business concerns.

(10) Provided technical assistance to help Section 3 business concerns understand and bid on
contracts.

(11) Divided contracts into smaller jobs to facilitate participation by Section 3 business concerns.

(12) Provided bonding assistance, guaranties, or other efforts to support viable bids from
Section 3 business concerns.

(13) Promoted use of business registries designed to create opportunities for disadvantaged and
small businesses.

(14) Outreach, engagement, or referrals with the state one-stop system as defined in Section
121(e)(2) of the Workforce Innovation and Opportunity Act.

(c) Reporting frequency. Unless otherwise provided, recipients must report annually to HUD
under paragraph (a) of this section, and, where required, under paragraph (b) of this section, on
all projects completed within the reporting year in a manner consistent with reporting
requirements for the applicable HUD program.

B. The following clause shall be included (verbatim) in bid documents and all contracts for projects in
which the amount of federal investment exceeds $200,000.

24 CFR §75 Section 3 Clause.

All section 3 covered contracts shall include the following clause (referred to as the section 3
clause):

A. The work to be performed under this contract is subject to the requirements of section 3 of
the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The
purpose of section 3 is to ensure that employment and other economic opportunities generated
by HUD assistance or HUD-assisted projects covered by section 3, shall, to the greatest extent
feasible, be directed to low- and very low-income persons, particularly persons who are
recipients of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR part 75, which
implement section 3. As evidenced by their execution of this contract, the parties to this contract
certify that they are under no contractual or other impediment that would prevent them from
complying with the part 75 regulations.
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C. The contractor agrees to send to each labor organization or representative of workers with
which the contractor has a collective bargaining agreement or other understanding, if any, a
notice advising the labor organization or workers' representative of the contractor's
commitments under this section 3 clause, and will post copies of the notice in conspicuous
places at the work site where both employees and applicants for training and employment
positions can see the notice. The notice shall describe the section 3 preference, shall set forth
minimum number and job titles subject to hire, availability of apprenticeship and training
positions, the qualifications for each; and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall begin.

D. The contractor agrees to include this section 3 clause in every subcontract subject to
compliance with regulations in 24 CFR part 75, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this section 3 clause, upon a finding
that the subcontractor is in violation of the regulations in 24 CFR part 75. The contractor will not
subcontract with any subcontractor where the contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR part 75.

E. The contractor will certify that any vacant employment positions, including training positions,
that are filled (1) after the contractor is selected but before the contract is executed, and (2)
with persons other than those to whom the regulations of 24 CFR part 75 require employment
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24
CFR part 75. The status of a Section 3 worker shall not be negatively affected by a prior arrest
or conviction.

F. Noncompliance with HUD's regulations in 24 CFR part 75 may result in sanctions, termination
of this contract for default, and debarment or suspension from future HUD assisted contracts.

G. With respect to work performed in connection with section 3 covered Indian housing
assistance, section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C.
450e) also applies to the work to be performed under this contract. Section 7(b) requires that
to the greatest extent feasible (i) preference and opportunities for training and employment
shall be given to Indians, and (ii) preference in the award of contracts and subcontracts shall be
given to Indian organizations and Indian-owned Economic Enterprises. Parties to this contract
that are subject to the provisions of section 3 and section 7(b) agree to comply with section 3 to
the maximum extent feasible, but not in derogation of compliance with section 7(b).

D. UTILIZATION OF SECTION 3 AREA RESIDENTS AND BUSINESSES

All contractors subject to this Section 3 regulation will provide a “Preliminary Statement of Work Force
Needs” form, prior to the signing of a contract. This form shows the needed number and types of job
classifications, current vacant positions and expected positions for new hires in the projected work force.

1. Each applicant, recipient, contractor or subcontractor undertaking work in connection with
a Section 3 covered project can fulfill the obligation to utilize lower income project area
residents as trainees to the greatest extent in the various training categories and filling any
vacant training positions with lower income project area residents except for those training
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position which remain unfilled after a good faith effort has been made to fill them with
eligible income project area residents.

2. Each applicant, recipient, contractor or subcontractor undertaking work in connection with
a Section 3 covered project can fulfill the obligation to utilize lower income project area
residents as employees to the greatest extent feasible by identifying the number and types
of positions not currently occupied by regular, permanent employees and establishing a goal
of positions to be filled by lower income residents of the Section 3 covered project area and
thereafter making a good faith effort to fill the identified positions.

3. In recruiting and filling vacancies, the City of Bryan, Texas will require contractors and
subcontractors to attempt to recruit from the appropriate areas the necessary number of
lower income residents through: local advertising media, signs placed at the proposed site
for the project, and community organizations and public or private institutions operating
within or serving the project area such as Employment or Workforce Commissions,
Rehabilitation Commissions, Manpower Services, Community Action Agencies, Commission
for the Blind, Veteran’s Outreach Programs, etc. When lower income resident workers apply,
either on their own initiative or on referral from any source, the contractor or subcontractor
shall determine if the qualifications are satisfactory and if there are openings.

Il. CONTRACTOR OR SUBCONTRACTOR AFFIRMATIVE ACTION PLAN

All competitive bidders and negotiated contractors, subject to 24 CFR Part 75 regulations (contracts over
$200,000) will submit to the City of Bryan utilization goals. Evaluation of each bid and negotiated contract will
include the determination of responsiveness by evaluation of the proposed goals and provisions to achieve
these objectives of Section 3 regulations. The following submittal, or similar, updated document, will be
required of each construction contractor:
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SECTION 3 BUSINESS CERTIFICATION
AND NARRATIVE SECTION 3 ACTION PLAN

The work to be performed under bids on projects assisted under programs providing direct federal financial
assistance from the Department of Housing and Urban Development (HUD) are subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968.

Section 3 worker - A “section 3 worker” is one who within the previous 5 years was documented to be: 1) a
public housing or Section-8 (HUD) resident; or 2) a low- or very low-income person residing in the College
Station-Bryan Metropolitan Statistical Area (MSA), 3) Employed by a Section 3 business concern, 4) A YouthBuild
participant. The preferences provided under this regulation are based on income-level and location, and are
race and gender-neutral. The following income limits apply to the households of those considered Section 3
residents based upon income:

2022-23 City of Bryan Income Limits for Consideration as Low to Moderate Income
Household # 1 2 3 4 5 6 7 8
Max. Income 6-15-2022 | $43,050 | $49,200 | $55,350 | $61,500 | $66,450 | $71,350 | $76,300 | $81,200

Section 3 Business Concern - Section 3 business concerns are businesses which can provide evidence that they
meet one of the following: 51 percent or more owned by low to very low income persons or public housing or
Section 8-assisted housing residents; or at least 75 percent of its labor hours in the prior three month period
performed by Section 3 workers.

The Bidder represents and certifies as part of its bid that it will comply with the requirements of Section 3 in one
of the following categories (MUST CHECK ONE BOX ONLY):

[0 CATEGORY A SECTION 3 BUSINESS CONCERN (OWNERSHIP):
51% or more of the business is owned by Section 3 Residents (low income residents or residents of
public or Section-8 assisted housing in the College Station-Bryan MSA (attach copy of the first and
last page of current lease and documentation of business ownership, such as articles of
incorporation, form 1099, tax return, bank statement, or other satisfactory proof of ownership,
along with the attached Affidavit of Section 3 Business Ownership).

O CATEGORY B SECTION 3 BUSINESS CONCERN (WORKFORCE):
Over 75 percent of the labor hours performed for the business over the prior three-month period
are performed by Section 3 workers (attach a list of all employees and prior 3-month work hours
totals with Section 3 worker-designated employees so-designated, along with an Affidavit of
Section 3 worker status from each Section 3 employee.)
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SECTION 3 NARRATIVE AFFIRMATIVE ACTION PLAN

All competitive bidders for Section 3 covered projects must submit to the City of Bryan a Section 3
narrative affirmative action plan including utilization goals. Evaluation of each bid and will include the
determination of responsiveness by evaluation of the proposed goals and provisions to achieve the
objectives of Section 3 regulations. Attach additional pages as necessary.

A. Explain how you intend to recruit a minimum of 30% of Section 3 residents for any new hires from
the time this bid is submitted until the contract is complete, and what actions you will use to require
subcontractors to do the same. Check all applicable boxes.

|:| Ads placed with local advertising media such as newspapers
|:| Sign at the project site

|:| Notification of Public Housing Agencies, Employment or Workforce Commissions,
Rehabilitation Commissions, Manpower Services, Community Action Agencies, Commission for
the Blind, Veteran’s Outreach Programs, and any other appropriate entities.

|:| Other

|:| No new hires are anticipated for this project; however, if hiring becomes necessary, an
amended plan will be submitted.

B. If you intend to subcontract, explain how you intend to subcontract a minimum of 25% of the work
of this bid to Section 3 business concerns. Check all applicable boxes.

|:| Ads placed with local advertising media such as newspapers
|:| Sign at the project site

|:| Contact a list of Section 3 certified Subcontractors as maintained by the local Community
Development office, and/or HUD if available.

|:| Other

|:| No subcontracts are anticipated for this project; however, if subcontracting becomes
necessary, a revised plan will be submitted.

C. Describe how you will document and maintain evidence of all Section 3 outreach efforts, and how
you will require any subcontractors to do the same. Check all applicable boxes.

|:| Maintain copies of ads placed with local advertising media such as newspapers
|:| Maintain photos of signage at the project site

|:| Maintain copies of letters or internet search results requesting a list of Section 3 certified
Subcontractors as maintained by the local Community Development office, and/or HUD if
available.
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|:| Other

|:| No subcontracts are anticipated for this project; however, if subcontracting becomes
necessary, a revised plan will be submitted.

The successful bidder will provide a “Preliminary Statement of Work Force Needs” form, prior to the
signing of a contract. This form shows the needed number and types of job classifications, current
vacant positions and expected positions for new hires in the projected work force to accomplish the
work of this bid. In recruiting and filling vacancies to accomplish the work of this bid, the successful
bidder shall recruit from the College Station-Bryan MSA the necessary number of lower income or
public housing residents through: local advertising media, signs placed at the project site, and
notices to appropriate community organizations and public or private institutions operating within
or serving the project area such as: Public Housing Agencies, Employment or Workforce
Commissions, Rehabilitation Commissions, Manpower Services, Community Action Agencies,
Commission for the Blind, Veteran’s Outreach Programs, and any other appropriate entities. Provide
selections from the list of resources below or list other resources to be used in recruiting Section 3
employees. Upon contracting, a completed “Preliminary Statement of Work Force Needs” shall be
provided by the contractor to each organization contacted. Check all applicable boxes.

Resource List:

|:| Public Housing Agency |:| Workforce Commission

|:| Manpower Services/Employment Agencies |:| Texas Commission for the Blind
|:| Brazos Valley Community Action Agency

|:| Other

|:| No new hires are anticipated for this project; however, if hiring becomes necessary, an
amended plan will be submitted.

If no recruitment or hiring is anticipated, briefly explain why.
|:| Business has no employees other than the owner(s).
|:| Business is currently fully staffed, and has existing capacity for the proposed project.

|:| Other

Grievance Procedure: Section 3 workers must be informed that in the event of a grievance or
complaint against the municipality or the general contractor, they may file by mail a grievance with:

Assistant Secretary for Equal Opportunity & Fair Housing
Department of Housing and Urban Development

451 Seventh St., SS\W. - Room 5100

Washington, D.C. 20410-2000, or;
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Fair Housing and Equal Opportunity Division
Department of Housing and Urban Development
801 Cherry Street

P.O. Box 2905

Fort Worth, TX 76113-2905

Implementation Schedule: Provide a schedule timeline of the implementation of this plan:
Section 3 Employee Recruitment Timeline:
|:| Not Applicable — This project does not require employee recruitment.

Timeline (Pre-Bid, Pre-Commencement, During)

Describe training opportunities your firm can provide for low income or public housing Section 3
workers as well as an overview of your training plan. Check all applicable boxes.

|:| Management Training |:| Maintenance Training
|:| Building Trades Training |:| Clerical Training

|:| Support Services Training

Other Training Opportunities:

|:| Not Applicable - This project does not require employee recruitment or training opportunities.

Section 3 Training Plan:

The successful bidder shall send to each labor organization or representative of workers with which
they have a collective bargaining agreement or other contract or understanding, if any, a notice
advising the said labor organization or workers’ representative of the contractor’s commitment
under the Section 3 clause and shall have posted copies of the notice in conspicuous places available
to employees and applicants for employment or training. List any labor organizations or worker
representatives with whom your firm has a collective bargaining agreement, contract, or other
understanding:

|:| Not Applicable — bidder does not have any collective bargaining agreement, contract, or
understanding with any labor groups.
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List Labor Organizations:

Section 3 Clause

A. The work to be performed under this contract is subject to the requirements of Section 3 of the Housing and
Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section 3). The purpose of Section 3 is to ensure
that employment and other economic opportunities generated by HUD assistance or HUD-assisted projects
covered by Section 3, shall, to the greatest extent feasible, be directed to low- and very low-income persons,
particularly persons who are recipients of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR part 75, which implement Section
3. As evidenced by their execution of this contract, the parties to this contract certify that they are under no
contractual or other impediment that would prevent them from complying with the part 75 regulations.

C. The contractor agrees to send to each labor organization or representative of workers with which the
contractor has a collective bargaining agreement or other understanding, if any, a notice advising the labor
organization or workers' representative of the contractor's commitments under this Section 3 clause, and will
post copies of the notice in conspicuous places at the work site where both employees and applicants for training
and employment positions can see the notice. The notice shall describe the Section 3 preference, shall set forth
minimum number and job titles subject to hire, availability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) taking applications for each of the positions;
and the anticipated date the work shall begin.

D. The contractor agrees to include this Section 3 clause in every subcontract subject to compliance with
regulations in 24 CFR part 75, and agrees to take appropriate action, as provided in an applicable provision of
the subcontract or in this Section 3 clause, upon a finding that the subcontractor is in violation of the regulations
in 24 CFR part 75. The contractor will not subcontract with any subcontractor where the contractor has notice
or knowledge that the subcontractor has been found in violation of the regulations in 24 CFR part 75.

E. The contractor will certify that any vacant employment positions, including training positions, that are filled
(1) after the contractor is selected but before the contract is executed, and (2) with persons other than those to
whom the regulations of 24 CFR part 75 require employment opportunities to be directed, were not filled to
circumvent the contractor's obligations under 24 CFR part 75.

F. Noncompliance with HUD's regulations in 24 CFR part 75 may result in sanctions, termination of this contract
for default, and debarment or suspension from future HUD assisted contracts. The status of a Section 3 worker
shall not be negatively affected by a prior arrest or conviction.

G. With respect to work performed in connection with Section 3 covered Indian housing assistance, section
7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e) also applies to the work to
be performed under this contract. Section 7(b) requires that to the greatest extent feasible (i) preference and
opportunities for training and employment shall be given to Indians, and (ii) preference in the award of
contracts and subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises.
Parties to this contract that are subject to the provisions of Section 3 and section 7(b) agree to comply with
Section 3 to the maximum extent feasible, but not in derogation of compliance with section 7(b).
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SECTION 3 CERTIFICATION

Title 18, Section 1001 of the U.S. Code states that any person who knowingly and willingly makes or uses a
document or writing containing any false, fictitious, fraudulent statement or entity, in any matter within the
jurisdiction of any department or agency of the United States, shall be fined not more than $10,000 or
imprisoned for not more than five years, or both. The undersigned gives express consent to the City of Bryan to
verify any information provided by the vendor within this Section 3 Business Certification Form.

CERTIFICATION

Certification — The information above is true and complete to the best of my knowledge and belief.

Signature Date

(Print Name and Title)
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AFFIDAVIT OF SECTION 3 EMPLOYEES
(Used to Certify Category B Section 3 Business Concern —Workforce)

On this day of , 20 l, , hereby certify
Date Month Year Name of Employee

that | am an employee of:

Name of Employer

And, | am (Circle as many as apply):

A. A resident of public or Section-8(HUD) housing within the Bryan-College Station MSA (attach front
and back page of lease).
B. Currently Low income: Employee's annual household income does not exceed 80% of the area median

income based upon the following table:

2022-23 City of Bryan Income Limits for Consideration as Low to Moderate Income
Household # 1 2 3 L} 5 6 7 8
Max. Income 6-15-2022 $43,050 | $49,200 | $55,350 | $61,500 | $66,450 | $71,350 | $76,300 | $81,200

C. Previously employed by a Section 3 Business Concern
D. A YouthBuild Participant
E. Previously ANY of the above based upon the table above, within 5 years prior to becoming employed

by this employer

Title 18, Section 1001 of the U.S. Code states that any person who knowingly and willingly makes or uses a
document or writing containing any false, fictitious, or fraudulent statement in any matter within the
jurisdiction of any department or agency of the United States, shall be fined not more than $10,000 or
imprisoned for not more than five years, or both.

| certify that the above statements are true and correct. | understand that | may be required by program staff
to provide income documentation, or some other form of documentation to prove | am a Section 3 employee at
the time this affidavit is signed. | understand that any misstatement or falsification of information shall be
grounds for revocation or termination of any Section 3 covered contract with the firm in which | am employed.

Signature of Section 3 Worker Date

Printed Name of Section 3 Worker

STATE OF TEXAS §
§ ACKNOWLEDGMENT
COUNTY OF BRAZOS §
This instrument was acknowledged before me on the day of ,20 by
(name),

Notary Public in and for
the State of Texas
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AFFIDAVIT OF SECTION 3 BUSINESS CONCERN OWNERSHIP
(Used to Certify Category A Section 3 Business Concern —Ownership)

On this day of , 20 I, , hereby certify
Date Month Year Name of Owner
that | am the/an owner of: . (% Owner: %
Name of Business Percent of Ownership

| am able to document that during the previous six (6) months, | am/and/or business is: (Circle as many as
apply):

A. A resident of public (HUD) housing within the Bryan-College Station MSA (attach front and back page
of lease for each owner residing in public or Section-8 housing).

B. Over 75 percent of the labor hours performed for the business over the prior three-month period are
performed by Section 3 workers.

C. Currently Low income: Owner's annual household income does not exceed 80% of the area median

income based upon the following table:

2022-23 City of Bryan Income Limits for Consideration as Low to Moderate Income
Household # 1 2 3 4 5 6 7 8
Max. Income 6-15-2022 | $43,050 | $49,200 | $55,350 | $61,500 | $66,450 | $71,350 | $76,300 | $81,200

Title 18, Section 1001 of the U.S. Code states that any person who knowingly and willingly makes or uses a
document or writing containing any false, fictitious, or fraudulent statement in any matter within the
jurisdiction of any department or agency of the United States, shall be fined not more than $10,000 or
imprisoned for not more than five years, or both.

| certify that the above statements are true and correct. | understand that | may be required by program staff
to provide business primary or employee income documentation, or some other form of documentation to
prove my company was a Section 3 Business Concern at the time this affidavit was signed. | understand that any
misstatement or falsification of information shall be grounds for revocation or termination of any Section 3
covered contract with the firm in which | am employed.

Signature of Section 3 Business Owner Date

Printed Name of Section 3 Business Owner

STATE OF TEXAS 8
§ ACKNOWLEDGMENT
COUNTY OF BRAZOS §
This instrument was acknowledged before me on the day of ,20__ , by
(name).

Notary Public in and for
the State of Texas
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PRELIMINARY STATEMENT OF WORK FORCE NEEDS

(1) PROJECT NAME

(2) CONTRACT NUMBER

(3) (4)

JOB TITLE TOTAL # OF
EMPLOYEES
NEEDED FOR

THIS PROJECT

NUMBER OF POSITIONS

(5) CURRENTLY FILLED (6)HIRING GOAL
(a) (b) (a) (b)
TOTAL # of SECTION 3 | TO BE HIRED # of SECTION 3
WORKERS WORKERS

CERTIFICATION

CERTIFICATION — THE INFORMATION ABOVE IS TRUE AND COMPLETE TO THE BEST OF MY KNOWLEDGE AND

BELIEF.

SIGNATURE

DATE

(PRINT NAME AND TITLE)
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CiTY OF BRYAN

The Good Life, Texas Style!

2022 Fair Housing Narrative Statement
In Support of the Analysis of Impediments

Overview

Through its 2022-23 Annual Action Plan (AAP), the City continues a commitment of preserving and
maintaining the existing housing stock of affordable housing. A total of $938,773 in grant funds ($546,985
of CDBG and $391,788 of HOME, including: housing rehabilitation, CHDO developments, and homebuyer
assistance) is allocated for down payment assistance, major and minor repair assistance, affordable
housing development, and other affordable housing and related activities, including program delivery
costs when applicable, with low- and moderate-income families targeted (see specific allocations) from a
total grant allocation of $841,514 (CDBG) and $435,319 (HOME). It is expected these funds will leverage
approximately $1,000,000 in other funds. HOME funds are specifically allocated to affordable housing
activities for lower-income households. This is the city’s 22nd year to be designated a Participating
Jurisdiction. 2022 CDBG and HOME funds will be used to address these needs and those identified in the
2021-24 (CP) Consolidated Plan through some or all of the following activities:

e Home Owner Housing Assistance - rehabilitation of substandard, low-income owner-occupied
homes including minor assistance.

e Down Payment Assistance - closing cost, down payment and technical assistance to homebuyers.

e Community Housing Development Organization (CHDO) - funds for qualified organizations to
undertake affordable housing activities.

e Technical Assistance - to assist private investors for rental rehabilitation or new construction.

e Volunteer Demolition — to facilitate the removal of dangerous and/or dilapidated structures and
to assist in the promotion of new affordable housing and/or economic redevelopment.

The City will also continue to develop relationships with non-profit housing and service providers to
improve the quality and quantity of affordable housing stock locally and to retain, where feasible, housing
affordable to low-income families including the following local non-profit housing partners:

e BCS Habitat for Humanity — BCS Habitat for Humanity began building homes in 1989 on scattered
sites throughout Bryan and College Station. Scattered-site homes are planned as suitable property
becomes available. BCS Habitat serves families in Bryan and College Station, Texas, who earn up
to 80% of the median income and are in need of quality affordable housing.

e Twin City Mission, Emanuel Baptist Church, and Family Promise — permanent, transitional, and
temporary housing stock for the homeless.

e Brazos Valley Council of Governments — Housing Choice Voucher Program for rental housing is
authorized for approximately 1,900 individual vouchers (multiplied by each month of use is
approximately 19,000 for the entire region). Available program funding will allow an estimated
1,500 to 1,700 households to receive voucher assistance in the upcoming program year.
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e Brazos Valley Community Action Program — housing development, weatherization, and energy
assistance programs.

e Elder-Aid — housing repairs and elderly rental housing development as a City of Bryan CHDO.

e Brazos Valley Community Action Programs — a certified CHDO for the City of College Station, and
has applied (but not yet approved) to become a certified CHDO for the City of Bryan.

e Bryan Housing Authority - managing 300 units of low-income rental housing.

e Ministers Alliance — specializing in low- and moderate-income neighborhood needs.

Efforts will continue to identify additional providers such as CHDOs, housing tax credit developers, other
non-profit / for-profit developers developing affordable housing, and to develop common resources.

Nexus to Affirmatively Further Fair and Affordable Housing

The City’s Community Development Services Department (CDS) tracks staff time spent on FHEO activities
so that an equivalent administrative or program delivery costs attributed to FHEO efforts can be
guantified. Similar calculations are made regarding local public service and housing agency staff costs on
FHEO related activities. The following table lists outreach efforts where FHEO related information was
made available during the most recent twelve months to affirmatively further fair and affordable housing

and equal opportunity.

AVAILABLE
DATE OUTREACH EFFORT / EVENT T0: MEDIA or VENUE
Available Online FHEO information, local ordinance, and https:// brvant / "
e . ps://WWW.Dryantx.gov/community-
24/7 online addresses, phone numbers, and emall I|nl'<s to HUD Public development/
and Texas Workforce complaint offices
Public Notice Posting . Bryan-College Station Eagle
7/2022 Publ
3/7/20 Referencing FHEO Info ublic Newspaper
Public Hearing Notice . https://www.bryantx.gov/community-
Mar. 2022 K Publ
ar Referencing FHEO Info ublic development/
Mar. 2022 Public Service Announcement through United Way’s Texas-211 Texas-211 Network and email
Texas-211 Referencing FHEO Info Subscribers subscribers
Mar. 2022 Public Service Announcement through Community CPBA ) CPB Net K and | subscrib
etwork and email subscribers
ar. Partnership Board (CPB) Referencing FHEO Info gencies
CD Week Celebration — FHEO / Section 3 info packets Developers City of College Station municipal
4/14/2022 . and -
provided to Contractors building
Contractors
In person and virtual workshop with BVCOG on FHEO . Brazos County Council of Governments
4/19/2022 information Public Fair Housing and FHEO Workshop
Public Notice Legal Ad . Bryan-College Station Eagle
5/29/2022 . . . Publ . .
/29/ Referencing FHEO and Analysis of Impediments ublie Newspaper and City Online portal
. . https://www.youtube.com/channel/UCNb
June/luly YouTube Announcement — English Referencing 2022 Public StUvytuPPPv48XXYVXLQ/community?lb=U
2022 AAP Hearings and FHEOQ info gkxmt-hqN9gSRg3ASGVgBTgs-
WPLCdICObQ
. ) https://www.youtube.com/channel/UCNb
June/luly YouTube Announcement — Spanish Referencing 2022 public StUVytuPPPVA8XXYVxLQ/community?lb=U
2022 AAP Hearings and FHEO info gkxmt-hqN9qSRg3ASGVgBTgs-
WPLCdICObQ
June/luly Public Notice https://www.bryantx.gov
2022 Referencing FHFO and Ana|y5|s of'lmped|ments Public hitps://www.bryantx.gov/community-
(translation assistance available) development/
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https://www.bryantx.gov/community-development/
https://www.bryantx.gov/community-development/
https://www.bryantx.gov/community-development/
https://www.bryantx.gov/community-development/
https://www.bryantx.gov/community-development/
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.youtube.com/channel/UCNbStUvytuPPPv48XXYVxLQ/community?lb=Ugkxmt-hqN9qSRg3ASGVgBTgs-WPLCdlCObQ
https://www.bryantx.gov/

PSA Notices to United Way’s Texas-211 and

J Jul , . . T -211and C it
une/luly Community Partnership Board (CPB) for agency Public exas an . ommunity
2022 e . . . Partnership Board
notification of public hearings on FHEO issues
PSA Notices on public hearings to local media outlets
June/luly by city’s Marketing Dept. and its E-news outreach .
https: .bryantx.
2022 including FHEO info Public ps://www.bryantx.gov/enews
(Viewable in English & Spanish)
6/13/2022 CDAC Pupllc Hea-rlng on 20?2 An-nual ActlorT Plan and Public Bryan Municipal Building
Fair Housing and Affirmative Marketing communitydevelopmentweb@bryantx.gov
City Council Regular Meeting . Bryan Municipal Building
7/12/2022 Publ
12/ 2022 Annual Action Plan including FHEO info ublic https://www.bryantx.gov
ff i WTAW Radi i
7/16/2022 Staff presentation on adio regarding Public Local radio broadcast - WTAW.com

/ CD programs, 2022 AAP, and FHEO info

Local FHEO activities that the city’s CDS Office anticipates pursuing in the upcoming program year
(PY2022-23) include the following:

Provide notices and market affordable housing programs, properties, and services in Spanish
language newspapers, radio, social media and/or television.

Make Fair Housing and Affirmative Marketing information available to the public by holding
multiple public hearings at public meetings during the program year.

Hold all public meetings in ADA accessible facilities and ensure that housing projects comply
with FHEO and ADA accessibility requirements.

Make housing program information available to the disabled and non-English speakers by
utilizing ADA accessible facilities and making translation and sign language services available.
Make information on housing programs available to local churches, churches and civic groups
that serve lower income persons and/or protected classes.

When necessary, provide virtual/online opportunities for citizens to view and participate in
public hearings.

Contact local mortgage lenders and making FHEO information available to them as they carry
out CRA programs and activities.

Market available affordable units to lower income persons and/or protected classes by
providing information to local churches, civic groups and agencies that serve them.

Host a Contractor’s Breakfast promoting FHEO topics during the NCDA CDBG week.
Distribute Fair Housing posters to partnering entities, such as: city funded Public Service
Agencies; the Council of Governments, etc.

Provide FHEO information and/or materials to local neighborhood associations.

Partner with Texas A&M'’s Center on Disability and Development, Brazos Valley Council of
Governments, City of College Station, Brazos Valley Affordable Housing Corporation, and
others, in the promotion of Fair Housing.

The City will dissimilate Fair Housing Brochures and/or literature to local Realtors through the
local Realtors Association.

Prepare and provide Fair Housing Information and materials to be made available at various
events and locations.

Hold presentations with public and private employers, in conjunction with HR orientations.
Host Fair Housing events with other local public and/or private organizations.
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e Development standards will be as accommodating as possible to facilitate development of
both market and affordable residential units.

e The City will avoid duplication between local jurisdictions regarding development-related
processes and procedures.

e The City’s building fees will be kept as reasonable as possible to ensure that affordable
housing is not hindered.

e The City will apply flexibility in zoning and building requirements when appropriate to
promote fair and affordable housing.

e Permit fees for City-sponsored affordable housing development are waived for participating
non-profit developers, and outstanding city liens are also.

e lLocal development expenses are kept to a minimum in terms of housing construction and
renovation costs.

e Technical assistance and home buyer counseling is being provided by the city and local
agencies to promote programs assisting lower income home buyers.

e When appropriate, support affordable rental units, to include HTC (Housing Tax Credit)
projects and privately owned properties to promote the development of affordable rental
units.

e Continue partnerships with other inter-local agencies and interested citizens to encourage
the development of accessible, special-needs housing, and provides funding and technical
assistance to its CHDO's for development of affordable housing.

o  Staff will continue to track time spent on FHEO activities to quantify time and funds expended.

Analysis of Impediments to Fair Housing

The City of Bryan’s Community Development Office has prepared an Analysis of Impediments (Al) and
maintains it on file in the Community Development Office for review. The Al was most recently updated in
2020, with the development of the 2020-24, 5-Year Consolidated Plan, which includes a summary of the city’s
Al. No significant impediments to fair housing choice were found to exist which were created by City of Bryan
ordinances, policies, or procedures.

In the five-year review period (2015-2019) leading up to development of the current 2020-24 Consolidated
Plan, there were 15 discrimination complaints made, all but one of which related to discrimination in
rental. Of the 14 rental cases, 13 were related to discrimination based on rental terms, conditions, acts,
refusal, or facilities. The primary basis for discrimination complaints was race (35%), followed by disability
(30%). There was one case regarding terms of sale which alleged discrimination based upon national
origin. All cases were found to be without cause, withdrawn, conciliated, or administratively closed.

The number of discrimination complaints decreased from the 2010-2014 period, when there were 19
complaints in Bryan. The decrease represented a 21% decrease in discrimination complaints over the
prior evaluation period. During the previous and current program years, there have been no fair housing
complaints or lawsuits filed under the City’s Fair Housing Ordinance, nor any others within the City of Bryan
of which the City is aware. Likewise, no fair housing inquiries have been received from citizens during the
program year, and no fair housing complaint information was received from the HUD Fair Housing Office after
requests for any recent complaint data.

Historically, both Black and Hispanic applicants experience higher refinance loan denial percentages as
compared to their respective percentages of the population as a whole. Poor credit history rating remains

111



the primary reason for loan denials for these minority populations. Home Mortgage Disclosure Act
(HMDA) data indicates that the incidence of conventional loan denial is higher for Black applicants’ than
other racial groups and most often due to poor credit history ratings. Likewise, Hispanics have the highest
incidences of government insured loan denials due to poor credit.

To address this issue, the City provides down-payment assistance and home buyer counseling and
partners with other organizations offering similar services (i.e., Habitat for Humanity, BV Affordable
Housing Corp., etc.). The City also partners with the Brazos Valley Affordable Housing Corporation to
provide financial coaching through the Financial Fitness Center, as well as coordinating a local Bank on
Brazos Valley program. This program is a collaborative effort among local financial institutions and other
entities interested in furthering financial security of our most vulnerable populations.

While the City’s 2022 AAP does not allocate funds for specific Fair Housing activities, the administrative
budgets do facilitate activities promoting Fair Housing, to include: Fair Housing seminars; brochures and
literature; public presentations and hearings on Fair Housing, responding to citizens’ fair housing inquiries,
and; development and maintenance of the city’s Fair Housing Plan and Analysis of Impediments.

Furthermore, the City of Bryan has adopted a Fair Housing Ordinance. Complaints regarding violation of this
ordinance can be filed in the City Attorney's Office or the Bryan Police Department. A copy of the ordinance
can be obtained from the City Attorney's Office or the Public Library. The ordinance is found in the city’s Code
of Ordinances, Part ll, Chapter 58, Article Il, Division Il, Sections 50-40 to 50-49. The City will review annually
the number and type of complaints filed with the City Attorney. The City will also update, as needed, its
Analysis of Impediments and continue to make it available for review.

In promotion of Fair Housing and to provide a nexus between the 2022 AAP and the issues and needs
identified in the city’s current Analysis of Impediments, see the following Fair Housing Action Work Plan.

Fair Housing Action Work Plan

This Fair Housing Work Plan provides a nexus between the City of Bryan Community Development Services
Department (CDS) planned fair housing activities in the coming fiscal year (Program Year 2022), and the
observations made in the City’s 2020 Analysis of Impediments to Fair Housing Choice:

e Observation 1: There were 15 discrimination complaints made during the most recent 5-year review
period, all but one of which related to rental discrimination. Of the 14 rental cases, 13 were related
to discrimination based upon rental terms, conditions, acts, refusal, or facilities. The primary basis for
discrimination complaints were race (35%) and disability (30%). There was one case regarding terms
of sale which alleged discrimination based upon national origin. All cases were found to be without
cause, withdrawn, conciliated, or administratively closed. The number of discrimination complaints
decreased from the 2005-2009 review period, when there were 19 complaints in Bryan. The decrease
represents a 21% decrease in discrimination complaints over the prior evaluation period.

Recommendation: Continue fair housing educational and outreach activities through public service
announcements to ensure a greater distribution of bilingual materials on the Internet (City website,
YouTube), in the public library and through public service radio and television ads and outreach,
especially on Spanish-language radio stations, that inform citizens on their rights and how to file
complaints about housing discrimination. Provide educational information to City boards, such as the
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City’s Community Development Advisory Committee, on fair housing education and outreach, provide
information in community forums such as quarterly Partnership board meetings (whose 80 non-
profits members serve primarily low/moderate income clients), health fairs and coalition groups such
as the local Brazos Valley Coalition for the Homeless.

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative and City of Bryan Public
Communication General Funds.

Observation 2: Most dilapidated housing is located in low to moderate income areas based upon
housing condition data reviewed during development of the 2020-24 CP.

Recommendation 1: Continue rehabilitation and reconstruction programs and particularly target
clusters of dilapidated housing in low-moderate income minority areas, as well as work to identify
target areas where the City’s Capital Improvements Project funding can be effectively leveraged with
federal grant funds.

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative and project funds.

Recommendation 2: Continue to market the housing rehabilitation and reconstruction programs,
especially in low and moderate income areas through public service announcements outreach efforts
in print media as well as the internet (City website, YouTube), radio, and television.

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds, and City of Bryan
Public Communication General Funds.

Observation 3: A review of advertising indicates that local housing providers, lenders, and insurers
are generally diligent to include fair housing logos, disclosures, and diverse human models. However,
bilingual advertising of housing availabilities and mortgage loans is lacking in the area, even though
the Hispanic demographic is more than a third of the population of Bryan.

Recommendation 1: Continue to regularly review and evaluate advertising for housing providers,
lenders, and insurers in the local area. Provide an annual forum for local housing providers and
associated fields to provide an open dialogue on local fair housing issues and concerns, and encourage
more extensive bilingual advertising by housing providers and lenders.

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds.

Recommendation 2: Continue fair housing educational and outreach activities targeted toward
housing providers, lenders, and insurers through local associations to increase non-discrimination
awareness by public service announcements, website education, and community meetings such as
the City’s Community Development Advisory Committee meetings.

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds.

Observation 4: The City of Bryan zoning and land use policies discourage development of large, high-
density multifamily developments, particularly those concentrated in areas the City is interested in
improving with retail or other economic development activity, or in maintaining neighborhood
integrity. In addition, the City promotes scattered site, low-density low-moderate income housing
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rather than concentrated affordable housing. Such efforts are important to limiting the concentration
of poverty in the City.

Recommendation 1: Continue to monitor development activity such as rezoning applications, building
permits, and Housing Tax Credit development applications, and provide technical assistance to
developers.

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds.

Observation 5: Current limits on the numbers of occupants in a single family dwelling likely meet the
test of reasonableness under the Fair Housing Act, although some Residential Conservation District R-
NC zoning by individual neighborhoods (slightly more than 2,000 homes) allows only 2 unrelated adult
residents, maximum. This zoning classification could be found not to meet the test of reasonableness
under the Fair Housing Act.

Recommendation 1: Continue to monitor case law in relation to this zoning classification.
Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.
Source of Funds: Community Development Budget CDBG — Administrative funds.

Recommendation 2: Continue to monitor proposed changes to City ordinances and provide feedback
to relevant committees and staff members regarding potential conflict with any fair housing laws.
Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds.

Observation 6: While no local policies were identified as barriers to affordable housing,
implementation of the Integrated Mortgage Disclosures under the Real Estate Settlement Procedures
Act (Regulation X) and the Truth in Lending Act (Regulation Z) by the Consumer Financial Protection
Bureau (CFPB) has the potential to negatively affect housing affordability and availability. Sections
1098 and 1100A of the Dodd-Frank Wall Street Reform and Consumer Protection Act (Dodd-Frank
Act) revised rules which apply to most mortgage transactions. Real Estate industry professionals
anticipate these requirements will significantly extend the time required to close for financed
purchases, which will result in cash investor purchasers having an even greater advantage in the
marketplace over financed homebuyers, especially in the lower-end housing price ranges. The City
continues to monitor and have anecdotally noted that, although closings are somewhat delayed, the
lack of supply of affordable homes is of much greater impact to housing availability and affordability.

Recommendation 1: Continue to monitor past and recent implementations of the Integrated
Mortgage Disclosures rules on affordable housing and loan availability for low-income homebuyers.
Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds.

Observation 7: According to HMDA data, Black applicants’ incidence of conventional loan denial is
higher than their percentage of their population as a whole and most often due to poor credit history
ratings.

Recommendation 1: Continue to counsel minority Down Payment Assistance applicants regarding
credit education and submission of loan applications only when likely to receive approval from the
lender.
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Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.
Source of Funds: Community Development Budget CDBG — Administrative funds, and HOME housing
project funds (Down Payment Assistance).

Recommendation 2: Continue to promote Homebuyer Counseling Training to minority applicants
Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.
Source of Funds: Community Development Budget CDBG — Administrative funds.

Recommendation 3: Continue to engage local mortgage lenders through local committees such as
the Bank on Brazos Valley program, organizations, and other appropriate venues to promote lending
to minority applicants.

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds / General funds.

Observation 8: Hispanics and Blacks have higher incidences of government insured loan denials due
to excessive debt and inadequate collateral, respectively.

Recommendation 1: Continue to counsel minority Down Payment Assistance applicants regarding
credit education and submission of loan applications only when likely to receive approval from the
lender.

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds, and HOME housing
project funds (Down Payment Assistance).

Recommendation 2: Continue to promote Homebuyer Counseling Training to minority applicants
Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.
Source of Funds: Community Development Budget CDBG — Administrative funds.

Recommendation 3: Continue to engage local mortgage lenders through local committees such as
the Bank on Brazos Valley program, organizations, and other appropriate venues to promote lending
to minority applicants.

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds / General funds.

Observation 9: Both Black and Hispanic applicants experience higher refinance loan denial
percentages as compared to their respective percentages of the population as a whole. Poor credit
history rating remains the primary reason for loan denials for these minority populations.

Recommendation 1: Continue to counsel minority Down Payment Assistance applicants regarding
credit education and submission of loan applications only when likely to receive approval from the
lender.

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.
Source of Funds: Community Development Budget CDBG — Administrative funds, and HOME housing
project funds (Down Payment Assistance).

Recommendation 2: Continue to promote Homebuyer Counseling Training to minority applicants
Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.
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Source of Funds: Community Development Budget CDBG — Administrative funds.

Recommendation 3: Continue to engage local mortgage lenders through local committees such as
the Bank on Brazos Valley program, organizations, and other appropriate venues to promote lending
to minority applicants

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds / General funds.

Observation 10: Data indicates that both Black and Hispanic applicants for home improvement loans
experience high denial rates due, primarily, to poor credit history ratings.

Recommendation 1: Continue to provide homebuyer education to Down Payment Assistance
applicants regarding credit education and submission of loan applications only when likely to receive
approval from the lender.

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds, and HOME housing
project funds (Down Payment Assistance).

Recommendation 2: Continue to promote Homebuyer Counseling Training to minority applicants
Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.
Source of Funds: Community Development Budget CDBG — Administrative funds.

Recommendation 3: Continue to engage local mortgage lenders through local committees such as
the Bank on Brazos Valley program, organizations, and other appropriate venues to promote lending
to minority applicants

Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds / General funds.

Recommendation 4: Implementation of CDBG and HOME required identification and use of HUD
certified Housing Counselors for applicants of loans generated for CDBG or HOME housing programs
and work with local agencies on certification and client referral to other HUD certified counselors.
Completion Date: September 30, 2023 (ongoing, thereafter), with quarterly assessments.

Source of Funds: Community Development Budget CDBG — Administrative funds / General funds.

Affirmative Marketing Techniques

Owners, builders, and developers offering properties assisted by the City of Bryan Community
Development Services Department are required to comply with the City’s affirmative marketing
requirement on all units sold under the program. The Department of Housing and Urban Development
has set fourth guidelines and to assist in meeting affirmative marketing goals.

The following is a list of activities which must be carried out by assisted property owners, builders,
developers, or agencies in order to insure compliance with federal regulations:

e Correspond with various community organizations, employment agencies, churches, etc. in order
to accomplish special outreach to those not likely to apply for housing in the available properties.
e Utilize the fair housing logo on all printed advertisements and prominently in the business office.
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e Provide a fair housing brochure to prospective tenants in order to inform them of fair housing
laws and the City’s Affirmative Marketing Policy.

The City maintains a list of local agencies which will be notified in the event assisted units become
available under the City’s Housing Assistance Programs.
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Program Monitoring

The City of Bryan maintains policies and procedures for all CDBG and HOME funded program activities.
Additionally, Bryan actively encourages Historically Under-utilized Businesses (HUBs) to participate in bid
submittals for grant funded projects and actively seeks out minority businesses by affirmatively soliciting
HUBs. The City Monitoring Plan consists of three reviews:

Internal Review of City Programs:

Record keeping and forms used for program implementation constitute legal instruments. The City
Attorney, prior to their use, approves contracts. All other forms necessary for program use are developed
and approved by CDS staff. Staff is responsible for maintaining accurate and complete files as required by
HUD on each program participant. In addition, staff conducts reviews to determine compliance with
program requirements. Annual monitoring ensures long term compliance, including but not limited to,
ensuring clients have hazard insurance and verifying that homes are owner occupied. Housing assistance
activities are monitored for compliance with the Fair Housing and Equal Opportunities (FHEO) laws. Bryan
consistently updates strategies to monitor efforts to affirmatively further Fair Housing. Bryan will seek
technical assistance from FHEO staff in the strategy development to use in monitoring sub-recipients. On-
site inspections are done at the beginning of each housing project to ensure code compliance.

Bryan shall meet all requirements set forth by OMB and documentation shall conform to HUD 24 CFR
parts 84 and 85 as described in 24 CFR Section 570.502, the City accounting practices and applicable
Federal Office of Management and Budget Circular 2 Part 200. An independent audit is conducted
annually to ensure that grant funds are used in accordance with program requirements. The City monitors
internal benchmarks for goals on a quarterly basis. Additional financial reconciliation is done monthly.

Sub-recipient Monitoring:

Monitoring provides a basis for assessing a program and identifying concerns. A secondary goal is to obtain
data assess achievement. Evaluations summarize monitoring findings and program goals, and measure
progress towards goals during program efforts. All sub-recipients are monitored at least once quarterly
on-site (when feasible unless precluded by social distancing during pandemics) and quarterly in-house,
with a final onsite (after year-end), to ensure compliance before contract close-out. Bryan has
responsibility for overall CDBG performance and Consolidated Plan compliance, including sub-recipient
performance. Clear record keeping of sub-recipients is essential to grant accountability. Responsibility for
maintaining many of the records is assigned to the sub-recipient, including documenting activities with
special requirements. Bryan serves as the grantee and contracts with sub-recipient organizations to
provide services to low-income citizens. The contract details the services provided and a concise
statement of conditions, requirements, and performance criteria. The City Attorney, prior to execution,
shall approve the contract.
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Categories of Eligible HOME Applicants and Application Processes

Homebuyer Down Payment Assistance (DAP) (HOME)

An open-application process available to all eligible applicants on a first-come, first-serve basis. Appropriate
homebuyer assistance funding is provided as a deferred loan of up to $15,000 (or potentially more for City-
sponsored developments) for all potential households seeking a home within the city limits of Bryan.

Information regarding the program and application process (including applications) is available at the
Community Development Services Department office, the Department’s website
(http://www.bryantx.gov/community-development/community-development-programs/), in periodic
advertisements through local media, at Community Development Advisory Committee monthly public meetings,
and at the City’s library.

Applicant Requirements:

1. Participant's household income may not exceed 80% of the Area Median Household Income.

2. Participants must be first-time home buyers or not have owned a home in the past three (3) years.

3. Applicants must be employed or have a verifiable family income (SSI, Social Security, child support,

documented self-employment, etc.) sufficient to repay any necessary note based upon the City’s debt to

income ratios: 33% Housing Payment Ratio, and 43% Total Debt to Income Ratio.

All household members must be U.S. citizens or qualified permanent legal resident aliens.

Married Couples are considered joint applicants and both spouses must be on all documents.

Applicants must attend a formal homebuyer housing counseling training by an approved provider.

Applicants must contribute a minimum of $1,000 toward the transaction.

Applicants must be employed in the same job or field for at least six (6) months, and self-employed

applicants for at least two (2) years.

9. Applicants must be current on income taxes, student loans and child support payments, with no previous
foreclosure in the past five (5) years.

10. Applicants may have not outstanding delinquent Bryan Texas Utilities accounts or City of Bryan loans, unpaid
citations, or fines.

11. Detailed records are kept for applicants approved, denied or declined the services of the program.

PNV~

Home Owner’s Housing Assistance (Major Rehabilitation/Reconstruction) (HOME)

An open-application process available to all eligible homeowners applicants within the city limits, based on a
first-come, first-serve basis (after completion of the application and once eligibility has been established).
Funding assistance is provided as a deferred loan of up to $45,000 for applicants less than 50% of the AMI, with
the remaining necessary funding provided as a repayable loan at terms and rates affordable to the applicant and
acceptable to the City.

Information regarding the program and application process (including applications) is available at the
Community Development Services Department office, the Department’s website
(http://www.bryantx.gov/community-development/community-development-programs/), in periodic
advertisements through local media, at Community Development Advisory Committee monthly public meetings,
and at the City’s library

1of2
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Requirements 1,3,4,5,9,10, and 11 above are applicable, in addition to the following:

1. Participants must own their home and live there as a principal residence (Homestead) for at least the past
two years.

2. Applicants must be current on property taxes (or legally deferred because of age or disability) income taxes,
student loans and child support payments, with no previous foreclosure or bankruptcy in the past five (5)
years.

3. Applicant’s home must be a single-family detached home or condominium which meets applicable eligibility
and feasibility guidelines. Applicants with sites which are infeasible to rehabilitate or reconstruct may have
the option to relocate to alternative sites, if available.

Housing Development Program

An open-proposal process available to all eligible developers with the capacity to complete developments
deemed feasible by the department. Available to non-profit and for-profit developers to increase housing
availability and access, depending on funding availability throughout the year. Request-for-proposals are
solicited when a specific type of development is warranted.

Homes are made available through the application process, and HOME Program beneficiary and affordability
requirements are imposed on rental and/or owner applicants. Where the City is the owner/seller, and/or where
the City of Bryan’s Down Payment Assistance Program (DAP) is used, all DAP Program requirements listed above
apply. All applicable City development and RFP requirements also apply.

Information regarding the program, process, and available units is available at the Community Development
Services Department office, the Department’s website (http://www.bryantx.gov/community-
development/community-development-programs/), in periodic advertisements through local media, at
Community Development Advisory Committee monthly public meetings, and on the City’s Purchasing website,
https://brazosbid.ionwave.net/.

Community Housing Development Organization (CHDO) Program

A closed-application process available every two years to all eligible non-profit developers using a request-for-
proposals (RFP) method for CHDO eligible developers to increase housing availability and access, as funding
allows.

Homes are made available through the application process, and HOME Program beneficiary and affordability
requirements are imposed on rental and/or owner applicants. Where the City of Bryan’s Down Payment
Assistance Program (DAP) is used, all DAP Program requirements listed above apply. All applicable City
development and RFP requirements also apply.

Information regarding the program, process, and available units is available at the Community Development
Services Department office, the Department’s website (http://www.bryantx.gov/community-
development/community-development-programs/), in periodic advertisements through local media, at
Community Development Advisory Committee monthly public meetings, and on the City’s Purchasing website,
https://brazosbid.ionwave.net/.

120


http://www.bryantx.gov/community-development/community-development-programs/
http://www.bryantx.gov/community-development/community-development-programs/
https://brazosbid.ionwave.net/
http://www.bryantx.gov/community-development/community-development-programs/
http://www.bryantx.gov/community-development/community-development-programs/
https://brazosbid.ionwave.net/

Information and consultation findings related to
broadband needs of low- and moderate-income households

Bryan is fortunate to have multiple broadband providers. The city’s Information Technology Office estimates
that 85-95% of citizens wanting internet connections to their dwelling have access. With regards to connectivity,
particularly for lower-income households in Bryan, it is noted that while some lower-income households may
not have internet service connection to a dwelling, the majority have cell phones and data plans allowing to
access the internet. Those households generally have the ability to use cell phones as “mobile-hotspots” to
access the internet using a laptop or other device. Based on a Pew Research Center study, interaction with
clients, and other industry data, it's presumed that many of the low-income households lacking internet service
or cellphones are senior citizens who are not interested in utilizing computers for internet service. An example
is a recent Pew Research study indicated only 28% of seniors purchase broadband service. To further assist
households with students, the Bryan Independent School District (BISD) provides WIFI service for those near
their various campuses. BISD has also acquired mobile-hotspot locations throughout Bryan and are in the
process of partnering on the implementation of LTE towers to further increase their broadband access
throughout the community. A local public service agency, Project Unity, also assists with households, particularly
those with children, who are unable to pay monthly internet bills. Due to its many college students, Bryan has
numerous diners and coffee shops that also provide internet access to their customers. Through its public library
system, the City also ensures internet access to residents by providing personal computers connected to internet
service.

According to BroadbandNow, there are 19 internet providers in Bryan, with 7 of those offering residential
service. Approximately 86% of residents are serviced by multiple wired providers with plans starting at $27.99
per month, affordable to most households. The following Federal Communications Commission map shows

internet coverage for Texas counties. Brazos county, in which Bryan is located, is shown to have the one of the

highest coverage rates for its citizens — confirming high service coverage for those with home broadband
connections - or those without, but with cell phone plans allowing internet access. Alternatively, access is
available through Bryan ISD provided WIFI service, Bryan Library computer and internet access, local beverage
or food shops, or by local public service agencies provided assistance in paying for home internet access. Online
and public meeting surveys received in preparation for the 2020-24 Consolidated Plan showed approximately
60% of respondents considered broadband service important or very important, and over 50% reported that
internet service in their neighborhoods was usually or always a problem. As data show high levels of local
availability and affordable internet plans, it's presumed that reports of service being problematic is related to
quality of service.

Recently, the City entered into a memorandum of understanding with a new provider of high speed internet
services to bring in additional broadband capacity to the citizens of Bryan. The services provided by Metronet’s
100 percent fiber-optic internet, TV, and phone services will greatly enhance services to Bryan citizens, to include
the low- and moderate income households needing affordable internet options.
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CITY OF BRYAN

The Good Life, Texas Style.”

GOVERNMENT BRYAN TEXAS UTILITIES (BTU) ECONOMIC DEVELOPMENT |WANTTO...

Get the latest news and events information from the City of Bryan delivered straight to your

MORE
INFO »
THE GOOD LIFE ¢ Addresses
CITY OF BRYAN NEWSLETTER e
® Search

Broadband Internet

Home / Broadband Internet

In early 2020, the city embarked on a research process to understand the long-term internet needs of the Bryan
community through conversations with consultants and a public feedback survey. The results of that survey
indicated strong interest in residents and businesses having additional choice in their internet services.

High-speed internet services coming to Bryan

MetroNet

Tne City of Bryan and MetroNet announced a memorandum
of understanding (MOU) that will soon bring MetroNet's 100
percent fiber-optic internet, TV and phone senvices to

businesses and residents. MetraNet will fully fund the building

physical local starefront presence and support staff within the

City of Bryan.

« Learn more about MetroNet

Nextlink

As & result of the internet providr recruiting efforts in Bryan,
NextLink Internet will be deploying high speed wireless internet
and voice services to Bryan, Brazos County and surrounding
areas. NextLink uses both fixed wireless and fiber-optic
technalogy to deliver services to commercial and residential

markets

* Learn more about NextLink

Bryan Broadband Service Announcement
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Information and consultation findings related to
hazard mitigation needs of low- and moderate-income households

The most likely natural hazard threatening the jurisdiction, particularly lower-income households, is flooding
due to storms, mainly from tropical systems originating in Caribbean and/or Gulf of Mexico. If the frequency or
intensity of such tropical weather were to increase, flooding and loss of power would affect the entire region
and would be particularly impactful to lower-income households. Such weather events have typically caused
flooding, loss of power, fallen trees, damage to structures, and other effects that threaten the public, to include
food and water supply shortages and difficulty navigating streets due to flooding, downed power lines, and other
debris.

Because lower-income households have less financial resources, often live in marginal housing, and are more
likely to live in structures in flood prone areas, they are more vulnerable to the effects of natural disasters. These
households often reside in older, poorly built and maintained structures. The City’s CDBG and HOME housing
program staff often find that grant program applicants who’s residence or prospective properties for purchase
are ineligible for assistance due to their location in a FEMA flood hazard designation.

Lower-income households in several areas of Bryan are more likely to be at risk of flooding during heavy tropical
storms or other severe weather events. Those census tracts with more than 50% of low- and moderate-income
households, and near flood prone areas are: northeast Bryan near the Coulter Field Airport and along Carters
Creek.; Briar, Burton, and Carter Creeks in southeastern Bryan; north of downtown and along Still Creek and its
tributary; west and southwest Bryan along Turkey Creek and its tributary, west of downtown Bryan and along
Cottonwood Creek and its tributary; and north and northwest Bryan along Thompson Creek, Thompson Branch,
and their tributaries.

As noted above, such weather events have occurred in Bryan in the past resulting in power outages, downed
trees, building damage, and street closures due to flooding and debris.

Following is a City of Bryan FEMA Flood Zone and
Topography Map illustrating the flood prone locations noted above:
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Community Outreach — Consultations Hearings, Surveys, etc. (tables follow)

During development of the 2022 AAP, the controlling 2020-24 CP, consultation and public input was
reviewed to aid in determining program and project funding for PY2022. Following are some of the
2020-24 CP consolation and community outreach consulted for development of the 2022 AAP.

Specific consultations were completed with: Brazos Valley Council of Governments; Brazos County Judge,
Brazos County Health Dept.; Brazos Transit District; Bryan Housing Authority; Brazos Valley Affordable
Housing Corporation; Mayor of Bryan, Brazos Valley Coalition for the Homeless; Twin City Mission; Bryan
Independent School District, Unity Way of the BV, B/CS Habitat for Humanity, and other entities (see
following table titled “Public Services, Educational, and Governmental Providers and Organizations
Consulted” Table-1).

The Citizens Questionnaire Priorities (Client Survey) which follows, was made available at multiple

meetings, the Community Development office, and online receiving approximately 123 responses for 22
different options in five broad categories of: housing, public facilities, public services, code enforcement,
and economic development. Priority needs are ranked by five major categories as found in the following
table titled “Citizens Questionnaire Priorities” Table-2.

In the Health and Human Service Providers ranking of client needs by four need categories: primary,
personal, health, and family. Health and human service providers ranked client needs by four need
categories: primary, personal, health, and family. Priorities were ranked as follows in the “Service
Providers Ranking of Needs” Table-3.
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Table-1

Public Services, Educational, and Governmental Providers and Organizations Consulted

Brazos County Judge

City of Bryan Mayor

BV Council of Governments
Executive Director

Brazos County Health
Department

Bryan Housing Authority

BV Coalition for the
Homeless

United Way of the Brazos
Valley

Texas A&M University
System

Brazos Transit System — The
District

Twin City Mission

Bryan Independent School
District

Brazos Valley Affordable
Housing Corp.

Texas Dept. of Housing and
Community Development

Brazos Valley Food Bank

Project Unity

Brazos Valley Community
Action Programs

B/CS Habitat for Humanity

Bryan and College Station
Community Development

Texas A&M University
School of Public Health

Elder-Aid

Brazos County District
Attorney Office

Chi St. Joseph Faith
Advisory Network

BV Rehabilitation Center

MHMR Authority of BV

Brazos County Juvenile
Probation

National Alliance on Mental
Iliness

Brazos Interfaith
Immigration Network

Adult and Teen Challenge
of Texas

Rock Prairie Behavioral
Health

BVCAP Energy / Housing
Services

BV Center for Independent
Living

A&M Church of Christ
Lincoln House of Hope

Brazos Valley Council on
Alcohol and Substance
Abuse

Chi St. Joseph Healthy
Communities

B/CS Homebuilders
Association

BV Small Business
Development Center

Brazos Valley Maternal and
Child Health Clinic

Scotty’s House Child
Advocacy Center

Project Unity Special Health
Services

Family Promise (Homeless
Shelter)

Scotty’s House Child
Advocacy Center

Sexual Assault Resource
Center

Big Brothers, Big Sisters

Single Mothers Created 4
Change

Catholic Charities of Central
Texas

St. Vincent de Paul Society

Early Childhood
Intervention: Easter Seals of
East Texas

Telehealth Counseling Clinic

Texas Agrilife Extension
Service

Aggieland Pregnancy
Outreach

Health for All

Texas Department of Family
and Protective Services

Rebuilding Together of
Bryan/College Station

North Bryan Community
Center

Children’s Museum

La Hacienda Treatment
Center

Brazos Valley Economic
Development Corporation

Voices for Children (CASA)

Lone Star Legal Aid

Brazos County Adult
Probation

BV Boys and Girls Club

Pride Community Center

S.0.S Ministries

BVCAP Aids Services

Brazos Maternal and Child
Health Clinic (Prenatal)

Brazos Valley Council on
Alcohol and Drug Abuse

BVCAP Family Health Clinic

BVCOG Area Agency on
Agency

Salvation Army

Hospice of Brazos Valley

North Bryan Community
Center

MOSAIC Bryan-College
Station

Junction 5-0-5

BVCAP Energy / Housing
Services

Son-Shine Outreach Center

Texas Ramp Project
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Table -2

Citizens Questionnaire Priorities for Categories Ranked 1 through 12

Top 5 Categories Bolded (all under housing)

Housing
(9 of 9)

Public Facilities
(4 of 4)

Public Services
(2 of 2)

Econ.
Development
(3 of 3)

Code
Enforcement
(10of1)

Special Needs Rental
Housing (#1 overall)

Neighborhood Centers
(#7 overall) — tied with
Permanent Housing for
Homeless (#7 overall) -
tied with #7 Large Family
Rental (both under
housing)

Health Services

(#8 overall) - tied
with #8 Social
Services and #8 Job
Creation (under
Econ Development)

Job Creation (#8
overall) - tied with
#8 Health Services
and #8 Social
Services (both under
Public Services)

Code Enforcement
(#9 overall) and
tied with #9
Infrastructure
Improvements
(under Public
Facilities)

Homeowner Repair
Assistance (#2 overall)

Infrastructure
Improvements (#9 overall)
and tied with #9 Code
Enforcement (under Code
Enforcement)

Commercial
Building Renovation
(#10 overall)

Home Buyer
Assistance (#3 overall)
- tied with #3 Housing
Counseling

Non-Profit Public
Facilities (#11 overall) —
and tied with #11 Park
Development or
Improvement

Broadband Access
(#12 overall)

Emergency Housing
for Homeless (#4
overall)

Clearance and Demo
(#5 overall)

Transitional Housing
for Homeless (#6
overall)

Permanent Housing
for Homeless (#7
overall) - tied with #7
Large Family Rental
and #7 Neighborhood
Centers (under public
facilities)
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Table-3

Service Providers Ranking of Needs

Rank Primary Needs Personal Needs Health Needs Family Needs
1 Safe/Affordable Housing Transportation Mental Health Drug and Alcohol Abuse
Z Pharmaceutical and Child Abuse Child Abuse
2 Healthcare Affordable Childcare X i
Medical Equipment and Neglect and Neglect
-- tied with -- -- tied with --
3 Shelter Education/Job Skills Dental Crime and Crime and
Violence Violence
. = g Services for the
4 Food Programs Financial Literacy . . Teen Pregnancy
Physical Disabled
Eliminate Language i
5 Services for LGBT

Barriers

129




Graphic and Narrative Results - 2022 AAP Online Community Needs Assessment

Copy of City of Bryan TX Community Needs Assessment for Federal SurveyMonkey
Funding

Q1 Provide an Economic Development program to enable business job
creation/retention for low/moderate income employees.

Answered: 13 Skipped: 0

Least |mpor:ant-
Important
Neutral

0% 10% 20% 30% A40% 50% B0% T0% B0O% 90% 100%

ANSWER CHOICES RESPONSES
Least Important 7.69%
Somewhat Important 23.08% 3
MNeutral 7.69% 1
Important 38.46% 5
Most Important 23.08% 3
TOTAL 13
# COMMENTS DATE
1 With the availability of jobs now, it would be prime time to develop a program to help employee  3/11/2022 12:52 PM
people that actually need and want work.
Q2 Provide rent assistance to low income tenants that are experiencing
financial crisis to stabilize the family.
Answered: 13 Skipped: 0
Least Important
Somewhat
Important
Neutral
fmpertant _
wost mporiars [N
0% 10% 20% 30% 40% 50% B80% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Least Important 0.00% 0
Somewhat Important 30.77%% 4
Meutral 7.69% 1
Important 46.15% 6
Most Important 15.38% 2
TOTAL 13
COMMENTS DATE
1 This IS important, but with this comes a responsibility to the neighborhood that these people 3/11/2022 12:52 PM
are living in (showing some kind of pride, rather than dragging it down).
2 Need more senior housing 3/10/2022 2:36 PM

130



Q3 Provide utility bill assistance to low/moderate income households that
are experiencing financial crisis to stabilize the family.

Answered: 13 Skipped: 0

Least Important

Somewhat
Important

Neutral
Important

Most Important

0% 10% 20% 30% 40% 50% B0% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Least Important 0.00% 0
Somewhat Important 46.15% [
Neutral 0.00% 0
Important 38.46% 5
Most Important 15.38% el
TOTAL 13
# COMMENTS DATE

1 Keeping families (especially children) warm (or cool, depending on weather) and with lights 3/11/2022 12:52 PM

makes them think of a place as "home"

Q4 Provide minor repairs of owner occupied homes for health and safety
issues (repairs of plumbing leaks, roofs, water heaters, heating, air
conditioning, handicap bathroom access, etc. to low/moderate income
households.

Answered: 13 Skipped: 0

Least Import ant-
Important
Neutral

0% 10% 20% 30% A40% 50% B60% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

Least Important 7.69% 1

Somewhat Important 23.08% 3

Neutral 15 38% 2

Important 38.46% 5

Most Important 15.38% 2

TOTAL 13

# COMMENTS DATE

1 Definitely important to take care of those who cannot take care of themselves so they can be 31172022 12:52 FM
comfortable!

2 Would it help me? My house is more than 60 years old. 3/11/2022 12:06 PM
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Q5 Provide for a Home Ownership Program (Down Payment Assistance)
to low to moderate income homebuyer households.

Answered: 13  Skipped: 0

Least Important|

Somewhat
Important

MNeutral

Important

Most Important

0% 10% 20% 30% 40% 50% 60% T0% B0% 90% 100%

ANSWER CHOICES RESPONSES

Least Important 23.08% 3
Somewhat Important 23.08% 3
Neutral 7.69% 1
Important 38.46% 5
Most Important 7.69% 1
TOTAL 13
# COMMENTS DATE

1 Again, a caveat should be made that they an addition to their area, rather than a subtraction 3112022 12°52 FM

Q6 Provide for the funding of nonprofit agencies that provide direct
services for health and social needs.

Answered: 13 Skipped: 0

Least Important

Important
Most Important-

0% 10% 20% 30% 40% 50% B0% T0% B80% 90% 100%

ANSWER CHOICES RESPONSES

Least Important 0.00% 0
Somewhat Important 23.08% 3
Meutral 15.38% 2
Important 38.46% 5
Most Important 23.08% 3
TOTAL 13
# COMMENTS DATE

There are no responses.
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Q7 Provide for job training opportunities through partnerships and/or
funding.

Answered: 12 Skipped: 1

Least Important
Somewhat
Important

et .

fmeortant _
Maost Impnrrant.

0% 10% 20% 30% 40% 50% B0% T0% BO0% 90% 100%

ANSWER CHOICES RESPONSES

Least Important 0.00% 0
Somewhat Important 8.33% 1
Neutral B8.33% 1
Important 75.00% 9
Most Important 8.33% 1
TOTAL 12
# COMMENTS DATE

There are no responses.

Q8 Provide for the demolition of vacant, dilapidated houses to remove
potentially dangerous structures.

Answered: 13 Skipped: O

Least Important|

Somewhat
Important

MNeutral

Important

Most Important

0% 10% 20% 30% 40% 50% 60% T0% B80% 0% 100%

ANSWER CHOICES RESPONSES
Least Important 15.38% 2
Somewhat Important 23.08% 3
Neutral 23.08% 3
Important 15.38% 2
Most Important 23.08% 3
TOTAL 13
# COMMENTS DATE
1 The city should try to sell the property for back taxes and the person who buys the property 3/14/2022 8:30 AM
should be the one who tears down the property. But it should be the responsibility of the people
who own the property.
2 If owners have no pending plans to rebuild/remodel or if they are unowned. 3/11/2022 12:52 PM
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Q9 Provide funding for major rehabilitation or reconstruction of owner
occupied homes for low/moderate income households.

Answered: 13  Skipped: 0

—

Somewhat
Important

Meutral

fmpertant _

Most Important

0% 10% 20% 30% 40% 50% 60% T0% 80% 0% 100%

ANSWER CHOICES RESPONSES

Least Important 7.69%

Somewhat Important 30.77%

Neutral 23.08%

Important 30.77%

Mest Important 7.69%

TOTAL

# COMMENTS DATE

1 The word "major” is throwing me off. | am middleclass, and | can't afford major remodeling of 3/11/2022 12-52 PM
my home! A home should be repaired to the point where it can be lived in comfortably, not to
become a show home!

2 Would it help me? The earth moves under my house, too. 31172022 12:06 PM

Q10 Provide for funding of public facilities for nonprofit agencies seeking to

increase access to their services through rehabilitation of buildings.

Answered: 13 Skipped: 0

Fesstimee ffaﬂt-
Somewhat
Important
Neutral

fmpertant _

Most Important

0% 10% 20% 30% 40% 50% 60% T0% BO% 90% 100%

ANSWER CHOICES RESPONSES
Least Important 23.08%
Somewhat Important 7.69%
MNeutral 23.08%
Important 46.15%
Mast Important 0.00%
TOTAL
COMMENTS DATE
Use empty buildings for housing or something to benefit the community 3M1v2022 2:36 PM
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Q11 Provide for public education and outreach regarding Fair Housing to
improve housing discrimination awareness.

Answered: 13 Skipped: 0

Least Important]

Somewhat
Important

Meutral

Important

Most Important

0% 10% 20% 30% 40% 50% 60% T0% B80% 90% 100%

ANSWER CHOICES RESPONSES

Least Important 53.85% 7
Somewhat Important 7.69% 1
Neutral 23.08% 3
Important 15.38% 2
Mast Important 0.00% 0
TOTAL 13
# COMMENTS DATE

There are no responses.

Q12 Provide assistance to the homeless population.

Answered: 13 Skipped: 0

Least Important|

Somewhat
Important

Neutral
Important

Most important

0% 10% 20% 30%  40% 50% 60% 70% 80% 20% 100%

ANSWER CHOICES RESPONSES

Least Important 7.69% 1
Somewhat Important 30.77% 4
MNeutral 15.38% 2
Important 30.71% 4
Most Important 15.38% 2
TOTAL 13
# COMMENTS DATE

There are no responses.
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Q13 Provide funding for a program to assist the homeless and those at
risk of homelessness with rent and social services.

Answered: 13 Skipped: 0

Least Important.

Somewhat
Important

Neutral

mpertant _

Most Important

0% 10% 20% 30% 40% 50% B0% T0% B0% 90% 100%

ANSWER CHOICES RESPONSES

Least Important 7.69% 1
Somewhat Important 23.08% 3
Meutral 15.38% 2
Important 38.46% 5
Meost Important 15.38% 2
TOTAL 13
# COMMENTS DATE

There are no responses.

Q14 For more information, call (979) 209-5175.Please add any comments
regarding needed services and programs to address the effects of the
corona virus on our community (optional):

Answered: 3 Skipped: 10

# RESPONSES DATE

1 Just what is low'moderate income? | teach at Blinn, where salaries are pretty low. 3/11/2022 12-08 PM

2 We need more mid-income housing to support the majority of our citizens makeing between 3/10/2022 5:49 PM
30-60K.

3 Need more senior housing and activities 3/10/2022 2:36 PM
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Community Outreach for Hearings, Surveys and Applications for 2022 AAP - March 2022

2-1-1 Texas / BV Unmited Way
|

Public Service Announcement

Community Development Advisory Committee
Regular Public Meeting and Public Hearings

The Gondl Life, Trnms Siple”

What:  Community Development Advisory Committee (CDAC)
Special and Regular Meetings and Public Hearings

When: Monday - March 7, 2022 at 6:00 P.M.
Where: Bryan Municipal Office Building, Council Chambers, 300 5. Texas Avenue, Bryan, Texas 77803

Contact: Alsie Bond or Art Roach - City of Bryan Community Development Office 979-209-5175

The City's CDAC committee will held a public hearing on U.S. Dept. of HUD funding from the HOME Investment
Partnerships Program - American Rescue Plan (HOME-ARP) to identify and address local hemeless needs and to amend
the City's 2021 Annual Action Plan [AAP) to receive the funds. The agenda will allow public comment on needs and the
2021 AAP amendment.

Two other hearings will be held, the first on the 2022 Annual Action Plan (AAP) and Community Development Block
Grant (CDBG) and HOME Investment Partnerships Grant (HOME) grants, which the City receives from HUD. The second
hearing is for the City's Fair Housing Plan/Affirmative Marketing Plan. Both hearings will allow for public comment on
local needs and fair housing issues.

To comment on the HOME-ARP Plan, you may do so at CDAC meeting, or by March 21, 2022 using the comment

instructions below. To comment on needs for the 2022 AAP, or the Fair Housing/Affirmative Marketing Plan, you may
do so at the CDAC meeting or by April 5, 2022 by: emailing comments to communitydevelopmentweb@bryantx.gov;
mailing written comments to the Bryan Community Development Services Dept., P.O. Box 1000, Bryan, TX 77805; calling
(979) 203-5175; or by visiting the CDS Office at 1803 Greenfield Plaza., Bryan, TX, between 8:00 A.M. and 5:00 P.M.,
Monday through Friday.

To view the CDAC meeting virtually via the Zoom application, please register for the Zoom meeting online by going to:
https://us02web.zoom.us/j/87581816794?pwd=Zmpzam5tQ0c5UXIZN3NRd2VSVnexUTO9

For more information on the meeting location or how to provide comments, please contact the Community
Development office prior to 4:00 P.M. on Monday, March 7, 2022, at 575-209-5175 or by emailing
communitydevelopmentweb@bryantx.gov .

Ciry oF Bryan
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PSA for Public Hearings on 2022 Annual Action Plan sent to approximately 80 agencies

Community Partnership Board

Public Service Announcement
Community Development Advisory Committee
Regular Public Meeting and Public Hearings
The Good Life, Tenas Siyle
What:  Community Development Advisory Committee (CDAC)
Special and Regular Meetings and Public Hearings

When: Monday - March 7, 2022 at 6:00 P.M.
Where: Bryan Municipal Office Building, Council Chambers, 300 5. Texas Avenue, Bryan, Texas 77803

Contact: Alsie Bond or Art Roach - City of Bryan Community Development Office 979-209-5175

The City's CDAC committee will hold a public hearing on W.5. Dept. of HUD funding from the HOME Investment
Partnerships Program - American Rescue Plan (HOME-ARP) to identify and address local homeless needs and to amend
the City's 2021 Annual Action Plan (AAP) to receive the funds. The agenda will allow public comment on needs and the
2021 AAP amendment.

Two other hearings will be held, the first on the 2022 Annual Action Plan (AAP) and Community Development Block
Grant (CDBG) and HOME Investment Partnerships Grant (HOME) grants, which the City receives from HUD. The second
hiearing is for the City’'s Fair Housing Plan/Affirmative Marketing Plon. Both hearings will allow for public comment on
local needs and fair housing issues.

To comment on the HOME-ARP Plan, you may do so at CDAC meeting, or by March 21, 2022 using the comment
instructions below. To comment on needs for the 2022 AAP, or the Fair Housing/Affirmative Marketing Plan, you may
do so at the CDAC meeting or by April 5, 2022 by: emailing comments to communitydevelopmentweb@bryantx.gov;
mailing written comments to the Bryan Community Development Services Dept., P.O. Box 1000, Bryan, TX 77805; calling
(579) 209-5175; or by visiting the CDS Office at 1803 Greenfield Plaza., Bryan, TX, between 8:00 A.M. and 5:00 P.M.,
Monday through Friday.

To view the CDAC meeting virtually via the Zoom application, please register for the Zoom meeting online by gaoing to:
https://us02web.zoom.us/|/875818167947 pwd=Zmpzam5tQ0c5UXIZNINRD2VSVnexUTO9

For more information on the meeting location or how to provide comments, please contact the Community
Development office prior to 4:00 P.M. on Monday, March 7, 2022, at 975-2059-51753 or by emailing
communitydevelopmentweb@bryantx.gov .

Crry oF Bryan
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PSA for Public Hearings on 2022 Annual Action Plan sent to public by City Marketing Office

COB Marketing / Communications
I

Public Service Announcement
Community Development Advisory Committee
Regular Public Meeting and Public Hearings B i

The ol Lifle, T Siyls
What:  Community Development Advisory Committee (CDAC)
Special and Regular Meetings and Public Hearings

When: Monday - March 7, 2022 at 6:00 P.M.
Where: Bryan Municipal Office Building, Council Chambers, 300 5. Texas Avenue, Bryan, Texas 77803

Contact: Alsie Bond or Art Roach - City of Bryan Community Development Office 979-209-5175

The City's Community Development Advisory Committes (CDAC) is holding a public hearing on the U5, Dept. of Housing
and Urban Development (HUD) funding through the HOME Investment Partnerships Progrom - Americon Rescue Plan
(HOME-4RP) to address local homeless populations and/or populations at risk of homelessnass by amending the City's
2021 Annuol Action Plan [AAF) to receive and use HOME-ARP funds. The first of two AAP hearings will consist of a
presentation on the Community Development Block Grant (CDBG) and HOME Investment Partnerships Grant (HOME)
programs, which the City receives from HUD, and will allow public comments regarding community needs. The second
ALP hearing includes the City's Foir Housing Plan/Affirmotive Marketing Plan and allows for comments. Presentations
will include owverviews of HOME-ARP, 2022 AAP, and Fair Housing, to include purposes, eligible activities, and qualified
populations.

To comment on the HOME-ARP Plon, citizens may do so during the Public Comment segments of Public Hearing 1, or by
March 21, 2022 using the comment instructions below. To comment on needs for the 2022 AAP, and Fair
Housing/Affirmative Morketing Plan, citizens may do so during the Public Comment segments of Public Hearings 2 and
3,orby April 5, 2022 by: emailing comments to communitydevelopmentweb @ bryantx.gov; mailing written commeants
to the Bryan Community Development Services Dept., P.O. Box 1000, Bryan, TX 77B05; calling (97%) 208-5175; or by
visiting the CD5 Office at 1803 Greenfield Plaza., Bryan, TX, between 5:00 &.M. and 5:00 P.M., Monday through Friday.

To view the meeting virtuzlly via the Zoom application, please register for the Zoom meeting onling by going to:
https:/fus0Zweb. zoom.us/I/B75B1816794 P pwd=Fmpzam5t00cSUXIZNINRD2VSVnexUTOS

For more information on the meeting location or how to provide comments, please contact the Community
Development office prior to 4:00 PM. on Monday, March 7, 2022, at 979-209-53175 or by emailing
communitydevelopmentweb@ bryantx.gov .

FOR INFORMATION OM 5IGN LANGUAGE INTERPRETATION, TDD OR OTHER TRANSLATION OR ACCESSIEILITY INFORMATION, FLEASE
CONTACT THE CITY OF ERYAM CITY SECRETARY'S OFFICE AT 975-2053-5002 AT LEAST 48 HOURS BEFORE THE SCHEDULED TIME OF THE
MEETIMNG 50 THAT YOUR REQUEST MAY BE ACCOMMODATED.

Informacidn Adicional

Fara infarmocidn en lg interpretacion de lenguaje por sefias, TOD g otra informacion de troducoidn o accesibilidad, por fovor contacte
la Oficina de lg Secretario de la Ciudad de Bryan ol 375-205-5002 por lo menas 48 horas antes del tiempo plonificodo de la reunidn
porg que su peticidn pueda ser oromododa.
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Community Outreach for Hearings, and Public Comment for 2022 AAP - June 2022

BV United Way / 2-1-1 Texas
CITY OF BRYAN

The Grond Life, Texax Siyle

Public Service Announcement

Community Development Advisory Committee
Regular Public Meeting and Public Hearings

What: Bryan Community Development Advisory Committee Regular Meeting and Public Hearings
When: Monday - June 13, 2022 at 6:00
Where:  Bryan Municipal Office Building, Council Chambers, 300 5. Texas Ave., Bryan, Texas 77803

Contact: Alsie Bond or Art Roach - City of Bryan Community Development Office (379) 208-5173

PLEASE ATTEND!

The City of Bryan Community Development Advisory Commitiee (CDAC) will host a regular meeting,
June 13, 2022 in the City's Municipal Office Building City Coundl Chambers at 600 PM. The public meeting
includes: 2 public hearings on: (1) Summary of Draft 2022 Annual Action Plan [AAF) for the
Community Development Block Grant (CDBG) and the HOME Investment Partnerships Program
(HOME) and; (2) the Fair Housing/Affirmative Marketing Plan. Citizen comments will be accepted
during both public hearings, and afterwards during the 30-day public comment period.

The city’s Community Development Office administer the CDBG and HOME grant funds. The City will
receive 5841,514 in CDBG funds and 5435,319 in HOME funds for the 2022-23 Program Year.
Partnering with local providers, these grants provide funds for eligible activities addressing local
needs and priorities including affordable housing and public service agency funding. Programs and
projects are evaluated and funded in accordance with grant regulations and the city's current 5-year
Consolidated Plan

Please attend and provide comments regarding public hearing items. If unable to attend you may
forward written comments in advance of the meeting to: City of Bryan Community Development
Services Department, P.0. Box 1000, Bryan, Texas 77805; or by phone at (979) 209-5175; or by email at
CommunityDevelopmenti@bryanbugow; or in person at the Community Development Senvices Office at 1803
iGreenfield Flaza, Bryan, Texas, 77802 between the hours of 8:00 a.m. and 5:00 p.m. The public comment period
begins June 13, 2022 and ends on July 12, 2022,
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PSA for Public Hearings on 2022 Annual Action Plan sent to approximately 80 agencies
Project Unity / CPB

CITY OF BRYAN

The Good Life, Texar Siyle

Public Service Announcement

Community Development Advisory Commitiee
Regular Public Meeting and Public Hearings

What: Bryan Community Development Advisory Committee Regular Meeting and Public Hearings
When: Monday - June 13, 2022 at 6:00
Where:  Bryan Municipal Office Building, Council Chambers, 300 5. Texas Ave., Bryan, Texas 77803

Contact: Alsie Bond or Art Roach - City of Bryan Community Development Office (979) 209-5175

The City of Bryan Community Development Advisory Committee {CDAC) will host a regular meeting,
which includes 2 public hearings on: (1) Summary of Draft 2022 Annual Action Plan (AAP) for the
Community Development Block Grant (CDBG) and the HOME Investment Partnerships Program
(HOME) and; (2) the Fair Housing/Affirmative Marketing Plan. Citizen comments will be accepted
during both public hearings, and afterwards during the 30-day public comment peried. It is imperative
that the agency you represent provides comments.

The city's Community Development Office administer the CDBG and HOME grant funds. The City will
receive $841,514 in CDBG funds and $435,319 in HOME funds for the 2022-23 Program Year.
Partnering with local providers, these grants provide funds for eligible activities addressing local
needs and priorities. Programs and projects are evaluated and funded in accordance with grant
regulations and the city's current 5-year Consolidated Plan

The City receives these grants annually to provide technical assistance and/or funding for eligible
owner occupied housing programs, including: minor repair; major rehabilitation/reconstruction;
housing development; home buyer assistance; job creation or retainage, and volunteer demolitions
Annual allocation of grant and program income funding is approximately $1.4 million per year.

A maximum set aside, (15%) is allocated for eligible public service agencies. Your input is extremely
important regarding these grants, which impact low and moderate-income clients and vulnerable
populations (elderly, homeless, and victims of domestic violence, persons with disabilities and more).

Please attend and provide comments regarding public hearing items. If unable to attend you may
forward written comments in advance of the meeting to: City of Bryan Community Development
Services Department, P.O. Box 1000, Bryan, Texas 77805; or by phone at (579) 209-5175; or by email at
CommunityDevelopment@bryantegoy; or in person at the Community Development Services Office at 1803
Greenficld Plaza, Bryan, Texas, 77802 bebween the hours of 800 a.m. and 5:00 p.m. The public comment period
begins June 13, 2022 and ends on July 12,2022,
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PSA for Public Hearings on 2022 Annual Action Plan sent to public by City Marketing Office

City of Bryan, Marketing and Communications

CITY OF BRYAN

Tha Gocd Lile, Toras Styda.”

Public Service Announcement

Community Development Advisory Committee
Regular Public Meeting and Public Hearings

What: Bryan Community Development Advisory Committee Regular Meeting and Public Hearings
When: Monday - June 13, 2022 at 6:00

Where:  Bryan Municipal Office Building, Council Chambers, 300 5. Texas Ave., Bryan, Texas 77803

Contact: Alsie Bond or Art Roach - City of Bryan Community Development Office (973) 205-5175

The City of Bryan Community Development Advisory Committee {CDAC) will host a regular meeting,
June 13, 2022 &t the diy of Bryan's Municipal Office Building, 300 5. Texas Avenue, Bryan, Texas at 6:00 pm. The
public meetingincludes 2 public hearings on: (1) Summary of Draft 2022 Annual Action Plan |AAP) for
the Community Development Block Grant (CDBEG) and the HOME Investment Partnerships Program
(HOME) and; (2) the Fair Housing/Affirmative Marketing Plan. Citizen comments will be accepted
during both public hearings, and afterwards during the 30-day public comment period.

The city's Community Development Office administers the CDBG and HOME grant funds. The City will
receive 5841,514 in CDBG funds and $435,319 in HOME funds for the 2022-23 Program Year.
Partnering with local providers, these grants provide funds for eligible activities addressing local
needs and priorities. Programs and projects are evaluated and funded in accordance with grant
regulations and the city's current 5-year Consolidated Plan

The City receives these grants annually to provide technical assistance and/or funding for eligible
housing activities, including: minor repair; major rehabilitation/reconstruction; housing development;
home buyer assistance; job creation or retainage, rental and deposit assistance, and volunteer
demolitions. Funds are also used to provide access to public service agency programs for targeted
populations such as: low/moderate income; elderly; homeless; abused children; and victims of
domestic violence. Annual allocation of grant and program income funding is approximately 51.4
million per year.

Please attend and provide comments regarding public hearing items. If unable to attend you may
forward written comments in advance of the meeting to: City of Bryan Community Development
Services Department, P.O. Box 1000, Bryan, Texas 77805; or by phone at (579) 209-5175; or by email at
CommunityDevelopment@bryantwugow; or in person at the Community Development Services Office at 1803
Greenfield Flaza, Bryan, Texas, 77502 bebween the hours of 8:00 a.m. and 5:00 p.m. The public comment period
begins June 13, 2022 and ends on July 12, 2022,
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Bryan’s Community Development Dept. webpage with announcement and links to a Needs
Assessment Survey and Public Notice for March 7, 2022 Public Hearings on the 2022 AAP and other relevant issues

ContactUs |  Infrastructure Projects |  Job Opportunities |  Latest NewsUpdates |  Pay Utility Bill

CITY OF BRYAN

The Good Life, Texas Style.” GOVERNMENT BRYAN TEXAS UTILITIES (BTU) ECONOMIC DEVELOPMENT [IWANTTO...

Please take our
Community Needs
Assessment Survey

We need your feedback regarding the use of federal grant
fundls awarded to the City by the U.S. Department of
Housing and Urban Development for the 2022-2023 year.
These funds include Community Development Block Grant
(CDBG) and HOME Investment Partnerships Program
(HOME) funds. The survey will close April 6, 2022. Your

response is greatly appreciated.

« Take the survey

Public Hearings on
March 7, 2022

Bryan's Community Development Advisory Committee is
holding Public Hearings on March 7, 2022 at 6 p.m. for the:

| = 2022 Annual Action Plan |

= Fair Housing / Affirmative Marketing Plan
» Draft HOME-ARP Allocation Plan

See agenda for details and plan to attend as comments will
be accepted. If unable to attend, comments may be

provided as instructed in the public notice.

» Draft Bryan HOME-ARP Allocation Plan
|- nNotice for Mar 7 2022 HOME ARP and 2022 AAP |

Por asistencia revisando o comentado sobre los planes
mencionados en espafiol, llame |a oficina de desarrollo de
comunidad en Bryan a (979) 209-5175 para planear

asistencia.

MORE
INFO >

* Addresses
» Contact Us
* Menus
« Search
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CITY OF BRYAN

The Good Life, Texas Style.”

Por favor complete
nuestra Encuesta de
Evaluacion de
Necesidades de la
Comunidad

Necesitamos sus comentarios sabre el usa de los fandos

de subwencianes federsles atargsd

2z Ciudad por el
Deparzamento de Vivienda y Des o Urbana de EE. UU.
para el afio 2022-2023. Estas fondes incluyen la
subvencian en blogue pars 2l deza: amunitario
(CDEG)y los fandos del programa de asociaciones de
inverzion HOME (HOME]. Lz encuesta se cerrard el S de

zbril de 2022, 5u rezpuests e muy aprecisds.

« tomar la encuesta

Contictenos |  Proyectas de Infraestructurs

Spanish version of Bryan’s Community Development Dept. webpage with announcement and links to a Needs
Assessment Survey and Public Notice for March 7, 2022 Public Hearings on the 2022 AAP and other relevant issues

Oportunidades de trabaja

Uttimas actualizaciones de noticias | Pagar factura de servicios pablicos

GOBIERNO  SERVICIOS PUBLICOS DE BRYAN TEXAS (BTU)  DESARROLLO ECONOMICO  QUIERO...

LICITANTES, CONTRATISTAS

Ol R

Audiencias publicas
el 7 de marzo de
2022

El Comité Azesar de Desarralla Comunitario de Bryan
llevaré = cabo sudienciss plblicaz &l 7 de marzo de 2022 =

|a= & p. m. parz:

» Plznde accion anual 2022

« Viviends Justz / Plzn de Mercadeo Afirmativo

Sarrador del Flan de Asignacion de HOME-ARP

Consulte Ia agenda pars obtener més detallesy planee:
asistir, ya que se aceptarsn comentarios. Si no puede
asistir, se pueden

proporcionar comentarios segin se indica en el avizo

publica.

+ Borrador del plan de asignacién de Bryan HOME-
ARP

+ Aviso para el 7 de marzo de 2022 HOME ARP y 2022
Anp

Por asiztenciz revizanda o comentada sobre oz planss
mencionzdos en espzfial, llame Iz oficing de desarralio de
comunidzad en Bryan a (37%) 209-5175 para planear

asistencia

MAS .
INFORMACION >

direcciones

« Comtdetencs

Menus
Blsqueds

144



Community Development Dept. webpage with announcements and
links to a Public Notice for June 13, 2022 Public Hearings and a draft of the 2022 AAP

Community Development

Fame ¢ Cosesanity Duvdlopmest

BANEK OM BRAZOS
. g

FAIR HOUSING ABOUT US f STAFF
- —

CDAC Public Hearing Scheduled for June 13

Enyan's Community Develoament Advsory Cammictee & halding Public Hearings on June 13, 2022 at & p.m., a7 the Bryan Munkipa

Office Bullding, Council Chambers, 200 5. Texas Avenwe, Bryan, T TTEO03.
thesms on the agenda inchude:

= 203F Annual Acsicn Plan

= Fair Housing / Affirmacive Markeong Flan

Sep agrrdn far detalls. Please attend as comments will be accepeed. IF unable to actend, commients Ty be provided as instructed in

thie officiad notke.

= iew the Draft Bryan 2022 Annual Actien Plan

= View the Official Notice for June 13, 2002 Hearings

Far mare informatian, call 97920905175, or emall communitydevelopmentweb@bryant. gov

FOR INFORMATIOMN O SIGM LANGUAGE INTERFRETATION, TOD OR OTHER TRANSLATION OR ACCESSIEILITY INFORMATION, PLEASE
CONTACT THE CITY OF BRYAMN CITY SECRETARYE OFFICE AT 2095002 AT LEAST 45 HOURS BEFORE THE SCHEDULED TIME OF THE
MEETING 30 THAT YOUR REQUEST MAY BE ADCOMMODATED.

FARA INFORMACION EM LA INTERPRETACION DE LENGUAE FOR SENAS, TDO O OTRA INFORMACION DE TRADUCCIOMN O
ACCESIEILIDAD, POR FAVDR COMNTACTE LA OFICINA DE LA SECRETARLA DE L& CIUDAD DE BRYAMN AL 579.209.5002 POR LO MEMOS 48
HORAS AMTES DHEL TIEMIFD FLANIFICADD DE L& REUNIOMN FARA CRUE SU FETICION PUEDS SER ACOMODADA,
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Screenshots of Bryan’s Community Development Dept. YouTube and TV announcements
on Public Notice for June 13, 2022 Public Hearings on the 2022 AAP in both English and Spanish

(‘\ City of Bryan 4 hours ago
\‘ Community Development Advisory Committee Public Meeting

Community Development
Advisory Committee

Public Meeting —Monday, June 13th, at 6:00 PM
City of Bryan Municipal Office Building—Council Chambers
300 South Texas Avenue, Bryan, TX 77803

Public hearings will be held and public comments |
received on the City of Bryan's Draft 2022

Annual Action Plan and Fair Housing Plan.

The Community Development Office administers
federal grants which fundprogramsand activities
meetingthe needs of low-to moderate-income
citizens. Contact Community Development at
979-209-5175 for more information.

Please attend, we value your input!

(‘\ City of Bryan 1 day ago
\‘ Community Development Advisory Committee Public Meeting

El Comité Asesor de
Desarrollo Comunitario

Tendra una Reunion publica: El Jueves 13de Junio a las
6.00 p.m.En el edificio Municipalde la ciudad de Bryan
Camara del consejo. 300 Sur Avenida Texas, Bryan,

TX 77803

Se llevardn a cabo unas audiencias publicas y se

recibiran comentarios publicos sobre el .

plan preliminar de Accion Anual 2022 y del Plan de 5
Vivienda Justa. La Oficina del Desarrollo

Comunitario administra subvenciones federales quew-'g{:'é’g
financian programasy actividades que satisfagan las -
necesidades de los ciudadanos de ingresos bajos a
moderados. Comuniquese con la oficina del Desarrollo
Comunitario al 979-209-5175 para obtener mds informacio
iPor favor asista, valoramos sus comentarios!

L
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United Way / 2-1-1- Texas PSA Posting for June 13, 2022 Public Hearings on the 2022 AAP

COMMUNITY INFORMATION DIGEST

'.'I.ll.ll"u

PO LILELE Y

United Way
of the Brazos Valley

Upcoming Events

Community Development Advisory Committee Regular Meeting and Public Hearing

Date: Monday, June 13, 2022
Time: 6:00 pm
Location: City of Bryan Municipal Office Building - 300 5. Texas Avenue, Bryan, TX 77803

Please attend and provide comments regarding public hearing items: Summary of Draft of 2022
Annual Action Plan for the Community Development Block Grant and the HOME Investment
Partnerships Program and for the Fair Housing/Affirmative Marketing Plan.

Contact Alsie Bond or Art Roach- City of Bryan Gommunity Development Office at (979)-209-5175
for more information.

2-1-1 Texas is a partnership between United Way 'United!
of the Brazos Valley and the Texas Information Way
and Referral Network, a program of the Health and e Wy
Human Services Commission. of the Brazos Valley

2-1-1 Texas | United Way of the Brazos Valley | 979-696-GIVE | | www.211Texas.on

STAY CONNECTED

f @
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Screenshot of Bryan’s eNewsletter with story and link to a Needs Assessment Survey on the 2022 AAP and other relevant issues

B

THE GOOD LIFE

CITY OF BRYAN NEWSLETTER

Thursday, March 10, 2022

SURVEY: Tell us your thoughts about local needs

Bryan's Community Development Department wants your thoughts! The survey
below is seeking input on the city's Community Development Block Grant and Home
Investment Partnership programs, which focus on vulnerable populations, affordable
housing, economic development, health and social services and pubilic facilities. The
survey is open until April 6, 2022. If you have questions, call 979.209.5175.

Take the survey
Take th V. 148




Screenshot of City Webpage with announcement regarding March 7, 2022 Public Hearings on the 2022 AAP and other relevant issues

~

(5 SelectLanguage ¥

Contact Us Infrastructure Projects Job Opportunities Latest News Updates Pay Utility Bif

CITY OF BRYAN

The Good Life, Texas Style. GOVERNMENT  BRYAN TEXAS UTILITIES (BTU) ECONOMIC DEVELOPMENT |WANTTO...

Get the latest news and events information from the City of Bryan delivered straight to
your inbox.

MORE
INFO »

HE GOOD LIFE

CITY OF BRYAN NEWSLETTER .

Addresses

™ 9
2 2
=
&

"
®
o
=

Home / Articles / Residents invited to comment at CDAC public meeting

Residents invited to comment
at CDAC public meeting

Bryan's Community Development Advisory Council will hold its regular public meeting at 6 p.m. on Monday, March 7, 2022. Topics include

public hearings on the following:

.

Home Investment Partnership Program - American Rescue Plan draft allocation plan: Members of the public can commend on
programs that will be funded to targe vulnerable populations, including people who are homeless and those at risk of becoming

homeless.

.

Development of the 2022 Annual Action Plan: Members of the public can make comments on local community needs.

.

Fair housing: An overview will be provided, and there will be an opportunity to make comments.

The meeting will be held in the City M

call the Community Development office a2 979.209.5

Share This:
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Publications, Affidavits, and Documentation on the Bryan 2022 AAP

March 7" Public Hearing Notice — (published on February 20% - affidavit and notice follow)

The Fagle

CITY OF BRYAN, CITY SECRETARY
PO BOX 1000
BRYAN, TX 77805

Bryan, Brazos County, Texas 1034600

Affidavit of Publication

February 20, 2022

Date Category

Description Ad Size Total Cost

02/26/2022 Municipal Notices

Community Development Advisory Committee Meeting 3x10.00IN §05.00

Proof of Publication

On said day, personally, appeared before me, the undersigned a Notary

Public in and for said county and state, Lori Burns, of The Eagle, a

newspaper published in Bryan, Brazos County, Texas, and generally

circulated in Brazos, Burleson, Grimes, Lee, Leon, Madison, Milam and

Robertson Counties, and that the notice, a copy of which is hereto

attached, was published in said newspaper on the following named dates:
02/20/2022

The First insertion being given ... 02/20/2022

Newspaper reference: 0000746980

Sworn to and subscribed before me this Sunday, February 20, 2022

Ktduar frogun

Lori Burns Kathy Blewer
Clerk Notary

State of Texas
Brazos County
My Commission expires

KATHY BREWER
45376310
Ntz 0 oy,

THIS IS NOT ABILL. PLEASE PAY FROM INVOICE. THANK YOU
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P _ LEGALS .
~mumaipaLiiorices §J - muntcPALNOTICES

MUDNICIPAL NOTICES

PUBLIC HOTICE
Cily of Bryan, Toxos
Patilic Hearings on
hmendment fo 2021 AAP for HOME-ARP Funded Progroms
ond
Public Haarings on 2022 AAP end Falt Housing/Aiimative Markeling Plon

The City's Communly Devalopment Avisory Commilles (CDAL) is holding one public heoring or he LS, Depl, al
Housing ond Urban Developmen! {HUDY funding hrcugh the HOME Investmenl Parinesships Progiom - Ameslcan
Resaue Plon (HOME-ARP) 1o oddress kcal homeless pepulollons ondfos populolions o risk of homelessness os
defined by HUD iy omending the City’s 2021 Annuol Action Plon (AAP) 10 receive and use HOME-ARP funds. The
fwo AAP heorings will consist of a preseniofion regoiding the Cemmunily Development Block Grant (CDSS) ond
HOME Invvesiment Porinerships Gonl (HOME) pragrams. which Iha Cily receives lrom Ihe LS. Depl.ol Housing end
Uipan Develepment (HUD). ond will allow public comments regarding commumnily needs. A second AAF heoring
Includes the Cilys Foir Housing Plonvidfirmalive Morkeling Plon ond olkews tor commends, The hearings will
e held: Mandoy, harch 7, 2022 ol the Bryon Muni¢lpal Ollice Buitding, Councli Chombers, 300 S.Texas
Aveaue ol 6:00 RIS, SUPPLEMENTAL NOTICE: Nolice is hereby given Ihol 6l this meeling of CDAC, no more than
three members of ihe commiliee maoy padicipule in Ihis mesting from o remole losotion vio videoconlerence call
os cHowed by Seclion 551,127, Texos Government Code, Stolf and a quosurm of the Commitiea will be present
duilng this meeling ond citizens are encouraged lo ollend. For more Information on meelting localion oad how
to prowdde commenis, plense conlagt the Community Development office prior to 4:00 BM, on Monday, March 7.
2022, of 979-208-5175 or by emaifing comminiydevalopmenbareb@hryonlxgov , To view the meeting viruolly
wio the Zoom opplicalion. please register for the 2oom meeling online by geing fo: hilpsfus02wab,zo0m UsAB7
581816794 2pwd=ZmazomBledci UK N INR 2!

H SNngIT0Y .
COMMUNITY DEVELOPMENT ADVISORY Gﬂl‘l‘l!ﬁ [TTEE
AGERDA

SPECIAL PUBLIC MEETING and PUBLIC I‘!EARIHGS
Monday, March 7, 2022 - 500 £M,
Bryan Municipaf Gdhice Building, Council Chombers
300 5.Texas Avanue, Dryon, Texas 77803

Cefl lo Grder Fublic Meeling
Recognition of Alfidovils fled in Response fo Slate Law on Disclosure of Local Chizens Conllic? of Inferest
Approval of the Minutes from Febivory 1, 2022 Public Meeling/Hearing
Haor Ciltizens
Call lo Crder Fublic Heouings
A, Open Public Heoding 1

a. Presentolicn, discussion, and possible acllan on Ihe HOME Amaricon fascue Plor (HOME MP)

(51,384,509 ofocation 1o Ihe Cily of Bryan} ond required omendment o 2021 ASP

. Commilles Commenls

¢. Public Conmments
B. Closze Public Hearing 1
C.  Open Fublic Heoring 2

o, Planning/daveiopment of 2022 Annual Aclion Plon for COBG and HOME funds,

{estimated oBocolions $839.019 COBG, $302,382 HOME: Presantolion, Commuaity Davelopment Siolf)

b, Commiiles Sommenis

¢, Public Comrngrsts
D Closae Pubtic Hoeoring 2
E.  Open Public Hearing 3

q. Foir Housing/afirmolive Modkeling Plon: Presentalion, Communily Development Skoff

b, Comimlllee Commenls

€. Publc Commenls
F, Cloge Public Heardng 3
&, Breok — flecorvens feguln Mealing -
T, Piesenlolion, Disvussion, end Possible Aclion on Communily Develapmend Seivices Deparlimend Piogiams

A, Minor Repeic and Homebuyer Assistance

B. Mojor Rehobifilclionfaconsiuchion

C, Housing Developmenls i . .

D, Public Senices. Public FocilifiesAnisastruciure, and Adminisiration v
8.  Adjournmenl o
Presentotions will include overviews of HOME-ARP. 2022 AAR ond Foir Housing, ko include uurmscs,ohglhi-.. aclivibies
ol quolified populations, To comment on the HOME-ARP Plen, cilizens oy g 59 durag the PubBc Commeanl
segments of Public Haaring 1. or by Mareh 23, 2022 using Inhe following cemenent insifuclions. To commont on
needs for the 2022 AAP, and Foir HousingfAllirmatlva Marketing Plan, cilizens may do so dufng the Public
Comment segments of Public Heorings 2 and 3. or Ay Aprii B, 2022 using the following comenenl inshuctions:
ermaifing comments 1o conmmynifydevelopmentweb@hnantegoy ; moling witlen comments lo the Bryun Commtaity
Daveloprent Services Dept.. P.O.Box FO00, Bryon, T8 77805; calling (F79) 209-5175: or by visiting ike CDS Olfce al
1803 Grgenfield Plozn., Bryon, TX, Office hours age 8:00 A5, unlil 5.00 BM., Mondoy through Fridoy,
Addiflenal Information
FOR INFORMATION ON SIGN LANGUAGE ENTERPRETATION, TDD OR OTHER TRANSLATION GR ACCESSIBILITY
INFORMATION, PLEASE CONTACT THE CHY OF BAYAMN CITY SECRETARY'S QFFICE AT 979-209-5002 AT LEAST
48 HOURS BEFORE THE SCHEDULED TIME OF THE MEETING SO THAT YOUR REQUEST MY BE ACCOMMODATED.
{nlormacién Adlclanal
Pava informpeldn en o w:!:prerasif}no‘a lenguaje pafseﬂas. TR0 o oke informecidn oo !mduccfdno pecesiilidad,
par favor conlagla fo Gficing de Jo Secralonia de lo Ciudod da Bryen of 979.209-5002 por lo memjs 48 haras anlas
def empo planificedo oe la reunidn pora que su pelicidn puedo ser acomodods.

02.20.2022 t

LR
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June 13" Public Hearing Notice — (published on May 29*" - affidavit and notice follow)

The Eagle

Bryan Brazos County, Texas 1034600

CITY OF BRYAN, CITY SECRETARY
PO BOX 1000

Account Number

Affidavit of Publication

BRYAN, TX 77805 May 29, 2022
Date Category Description Ad Size Total Cost
06/04/2022 Municipal Notices Proposed 2022 Annual Action Plan 3x0.00IN 505.00

Proof of Publication

On said day, personally, appeared before me, the undersigned a Notary

Public’in and for said county and state, Lori Burns, of The Eagle, a

newspaper published in Bryan, Brazos County, Texas, and generally

circulated in Brazos, Burleson, Grimes, Lee, Leon, Madison, Milam and

Robertson Counties, and that the notice, a copy of which is hereto

attached, was published in said newspaper on the following named dates:
05/29/2022

The First insertion being given ... 05/29/2022

Newspaper reference: 0000761216

Sworn to and subscribed before me this Sunday, May 29, 2022

Mﬁm \QUM{L E«W

Lori Burns Linda Espiriqueta
Clerk Notary

e e L m e g e b g e b

LINDA A ESPIRIQUETA |
Notary ID #126267421
My Commission Expires P

Fabruary 25, 2024 )

State of Texas
Brazos County
My Commission expires

THIS IS NOT A BILL. PLEASE PAY FROM INVOICE. THANK YOU
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Print Copy of June 13*" 2022 AAP Public Hearings (electronic copy follows for readability)
Top half of print ad

LEGALS
MUNICIPAL NOT ‘ MUNICIPAL NOTI ‘ NICIP TICES

PUBLIC NOTICE
Public Hearings - Proposed 2022 Annual Action Plan
City of Bryan, Texas
I hea Commurity Development Sernces Dept, (CD%) has prepared a dratt 2022 Annual Acton Plan (88H), and the Commumity Development Advisory
Committes (COAC) will hold a public meebing with hearngs to: satsfy planming requirements for Comrmumty Developm ent Block Grant (COBG) and Home
Invesiment Partnerships Program (HCME) and, soliat input on Fair-housing/Affim ative Marketing. The meeting will be hald: Monday, June 13, 2022 at
the Bryan Municipal Office Building, Council GChambers, 300 5. Texas Avenue ai §:00 P, SUPFLEMENTAL NOTICE: Molice i hereby giver hal al this
mesting of COAC, no more than thres members of the comr mittes may paricipate in this resting from a remote location via videocoiference call as allowed
by Sechon 551.7 27, Texas Government Code. Staff and a quorum of the Committes will be present daring this meshng and abzens are encouraged to
attand, For more informaton on mesing location and ways bo view andior present comments, please contact COS pror te 5:00 PM, on Monday,
June 13, 2022, at 979-20-5175 or by emailing comm uniydevelopmenbweb@bryante.gov. A comment penod for the 2022 AAP will accur from June 13,
2022 throwsh July 12, 2022, The 2022 AP will be submitted to the Eryan City Council foraction atis tentatvely schedulzd July 12, 2022 mesting and ta
tha LIS NDept. of Housing and Lrhan Daval opm ent (HUN) na later thar Goguat 15, 2022, Pryject funding will be availabla and commited haginnng October 1,
2022 The agenda 15 as follows,

COMMUNITY DEVELOPRMENT ADVISORY COMBITTEE AGENDA
June 13, 2022 - 6:00 PM., Bryan Municipal Building Council Chambers, 3003, Texas &ve., Bryan TX 77802
1. Call o Order Public Mesting
2. FRecogrution of Affidavits filed in Besponse to State Law on Disclosure of Local Citizens Conflict of Interast
3. Lpproval of the Minutes from May 23, 2022 Public Meeting
4. Call to Order Public Hearings
& Dpen Public Heanng |
a  Summary of Draft 2022 AP for COBG and HOME Program Funding: Presentifion by Community Development Staff
b, Fublic Com rents
¢. Commithes Comments
B. Close FublicHearng |
€. Open Public Hearng |1
@ Fair Housing'Affirmative Marketng Flan: Presentation by Com munity Develooment Sta‘t
b.  Public Comrents
¢.  Committes Comments
0. Close FublicHearng |l
6, Ereak — Reconvene Regular Mesting
6, Hear Cibizers
T. Fresentation, Discussion, and Possible Action on Community Development Services Departm ent Program s
& Minor Bepair and Hom ebuyer Assistance
B. Major Rehabilitation/Reconstruchon
L. Howsing Developments
0. Public Services, Fublic FaciltiesdAnfrastucture, and AdminisTaton
8. Ldiournment
Ihe 222 AAF was developed through community parbapaton and in response to priontized needs descnbed n the 2020-24 b-yea- Consolidatad Flan (CF)
The AP 15 required by HUD when CD3G and HOVIE funds are received. The City will receve $841 514 of CDBG and $435 319 of HOME funds for PY2022 . Mot
less tran T0% of grant funds must benefitlow- and moderate-incom & (LMI) persons for COBG, The City expects to meet or excaed HUD's required LM benefit
CDEG/SHOME funds mustaddress atleast one of HUD s three National Objectves: BenefitLow- to Moderate-Incom e Individuals; Eliminate Slum or Blight; Meet
an Urgent Community Meed. Program performance is evaluated aganst HUD's three basiz Statutory Goals: Decent Housing; A Suitable Living Environment;
Expanded Econcmic Opportunities, Asbvities are not plannad for HUD's Section 108 Loan Guarantes Program , which allows up to five tmes the annual CLBG
grant be requesiad for elighle actvities, if a need 15 identiied. The proposed uses of fund:, by grant, are listed below.
CDBG Projects: Relation 10 2020-24 CP and Projected Program Ineome (P) Total CDBG All ocation: $841,514.00
Itis anboipated $35,000.00 in program incomewill be avallable durng PY2022 from the grantes, with nona from clients or sub-recipients. Because the City
12 both a COBG Entithemant City and HOME Partapating Junsdiction, the proposed uses of funds for each grantare heted separately. The 2022 A8P proposes
the fellowing COBG funded prejects to address priority needs identified in the City's 2020-24 CP:

153



Print Copy of June 13*" 2022 AAP Public Hearings (electronic copy follows for readability)
Bottom half of print ad

1. Homeowner Housing Assistance (%95.0[]} Addr
of existing units, Funds will provide a minimum of 21 househelds housing assistance in a var:&tr of ways, to mdude housing replacement, handicap
accessibility, minor repair, valuntary demaolibon, staff program delivery, and other costs necessary to carry out program activibes,

2. Public Service Agency Funding ($126,227.00) - Addresses Mon-housing Pnonty Meeds of Public Servicas, Youth and Families and Public Services,
Other: Funds will provide services to numerous clients through program services and funding amounts as listed below:

a. Bryan Parks and Recreation Summer Camp Program (interdepartmental funding) ($30,000.00) — Addresses the goal of Public Serices Youth and
Families, Prowides for eligible expenses (salaries, supplies, equipment, and transportation). Offered in neighborhood parks and provides educational,
social, and recreabional achvities to approximately 540 unduplicated clients.

b.  Unity F‘arlners dba Project Unity — Paverty Reduction Inifiafive / Family Self Sufficiency and Support ($31,175.00] = Addressas the goal of Public
Servicas, Youth and Families — Provides salary and finge benefit costs for Family Support Facilitator. Program helps families pravent child neglect
by breaking cycle of poverty caused by family dysfunction, under-employment and poor parenting. The program will serve an estimated 425
unduphicated chients.

¢. A Home Base for Transiioning Foster Youth, dba Unlimited Potenbial ($33,884.00] — Addresses the qoal of Public Senices, Touth and Families —
Provides for life skills training, a rescurce center, and meantoring to former foster youth, Program resources and case management are available to
assistdlients in bacoming fully independant young adults. The program will serve an estimated 40 unduplicated dients,

d. Catholic Charities Financial Stability Program (§31,168.00) (City of Colleqe Station providing an addibon $8,695.00 for a total funding of $39,863) —
Lddresses the goal of Public Services, Other — Prowides for direct client assistance (rent and ulility assistance, referrals, and education), assists clients
with direct financial stability assistance for crsis situatons, and case managemenLThe program will senre an eshm ated 500 unduplicated clients.

3. Program Administration / Grant Compliance - COBG ($168,302.00) - ag the A E
programs.

HOME Projects: Relation to 2020-24 CP and Projectied Program Income Total HOME Allocation: $453,319.00

An estimated 375,000,000 program income will also be available dunng PY2022 from the grantae, with no program income from clients or sub-recipients.

Funds are used for eligble housing programs and m eant to: provide decent affordable housing to lower-incom e households; expand the capacity of non-profit

hauging providers; strengthen the ability of state and local governments to provide housing; and leverage private-sector participation, The 2022 AAP proposes

the following HOME funded projects b address prionty needs idenfified in Ihe Cltys 2I2|20 24 CP;

1. Home Owner Housing Assistance ($326,489.25) — Addresses the : y
with major housing rehabilitation/reconstruction. Amlnlmum of 2 households targeted mty\wde for asmstance

2, Communily Housing Development Organizations (CHDO) ($85,297.85) — Addrasses the Housing Pronty Neads of: Froduction of Affordable Units
— Hom ebuyer or Rental Housing by I‘unding and technical support of the development for 1 project by a certified Community Housing Development
Organization (CHDO — a non-profit whose mission is affordable housmgj ngram

3. Administration / Grant Compliance - HOME {$43,531.80) — Addres

HOME Match Requirements and Leveraging

The City's PY2022 HOME match requirement has been 100% waived, as per the .5, Dept. of HUD's published HOME Match Waivers based on fiscal distrass

of the local community. Estimated HOME leveraging in PY2022 is anficipated to be $1.4 million.

Citizens may comment at the heanngs, or during the comment penod (June 13 - July 12, 2022) by mailing comments to the Bryan COS Dept, PO, Box 1000, Bryan,

THTT805, or by caling (979) 209-5175, or wisiting the COS Dept. at 1803 Greenfiedd Plaza., Bryan, TX {office hours 800 AM. - 5:00 PM., Monday — Fnday). A draft

2022 AP will be avail able for review at the CDS Dept. and on the web at: htip-/hwww bryante gow/community-development. Cilizens wanting to address City

Counal on the plan and may do so atthe tentafively scheduled July 12, 2022 councll meefing, 5:30 P, Council Chambers, Bryan Municipal Buillding, during the

"Hear Cifizens” portion of the agenda.

FOR INFORMATION ON SIGN LANGUAGE INTERPRETATION, TOD OF OTHER TRANSLATION OR ACCESSIBILITY INFORMATION, PLEASE CONTACT THE CITY OF

BRYAN CITY SECRETARY'S OFFICE AT 209-5002 AT LEAST 48 HOURS BEFORE THE SCHEDULED TIME OF THE MEETING S0 THAT YOUR REQUEST MaY BE

ACCOMMODATED.

PARA INFORMACION EN LA INTERPRETACION DE LENGUAJE POR SENAS, TDD O OTAA WFOAMACION DE TRADUCCIGN O ACCESIBILIDAD, FOR FAVOR

CONTACTE LA OACINA DE LA SECRETARIA DE LA CIUDAD DE BAYAN AL 978-200-5002 FOR L0 MENDS 48 HORAS ANTES DEL TIEMPO PLANIFICADC DE LA

REUNIGN PARA QUE SU PETICION PUEDA SER ACOMODADA.

ipies] Units by assising fam ilies

05-29-2022
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2022 AAP Notice Publication (Electronic copy for readability) for June 13* 2022 Public Hearings
Top half

PUBLIC NOTICE
Public Hearings - Proposed 2022 Annual Action Plan
City of Bryan, Texas

The Community Development Services Dept. (CDS) has prepared a draft 2022 Annual Action Plan (AAP), and the Community Development
Advisory Committee (CDAC) will hold a public meeting with hearings to: satisfy planning requirements for Community Development Block Grant
(CDBG) and Home Investment Partnerships Program (HOME) and, solicit input on Fair-housing/Affirmative Marketing. The meeting will be held:
Monday, June 13, 2022 at the Bryan Municipal Office Building, Council Chambers, 300 S. Texas Avenue at 6:00 P.M. SUPPLEMENTAL NOTICE:
Notice is hereby given that at this meeting of CDAC, no more than three members of the committee may participate in this meeting from a remote
location via videoconference call as allowed by Section 551.127, Texas Government Code. Staff and a quorum of the Committee will be present
during this meeting and citizens are encouraged to attend. For more information on meeting location and ways to view and/or present comments,
please contact CDS prior to 5:00 P.M. on Monday, June 13, 2022, at 979-209-5175 or by emailing communitydevelopmentweb@bryantx.gov. A
comment period for the 2022 AAP will occur from June 13, 2022 through July 12, 2022. The 2022 AAP will be submitted to the Bryan City Council
for action at its tentatively scheduled July 12, 2022 meeting and to the U.S. Dept. of Housing and Urban Development (HUD) no later than August
15, 2022. Project funding will be available and committed beginning October 1, 2022. The agenda is as follows.

COMMUNITY DEVELOPMENT ADVISORY COMMITTEE AGENDA
June 13,2022 - 6:00 P.M., Bryan Municipal Building Council Chambers, 300 S. Texas Ave., Bryan, TX 77802

Call to Order Public Meeting
Recognition of Affidavits filed in Response to State Law on Disclosure of Local Citizens Conflict of Interest
Approval of the Minutes from May 23, 2022 Public Meeting
Call to Order Public Hearings
A. Open Public Hearing |
a.  Summary of Draft 2022 AAP for CDBG and HOME Program Funding: Presentation by Community Development Staff
b.  Public Comments
c. Committee Comments
Close Public Hearing |
C.  Open Public Hearing Il
a.  Fair Housing/Affirmative Marketing Plan: Presentation by Community Development Staff
b.  Public Comments
c. Committee Comments
D. Close Public Hearing Il
5.  Break —Reconvene Regular Meeting
Hear Citizens
7.  Presentation, Discussion, and Possible Action on Community Development Services Department Programs
A.  Minor Repair and Homebuyer Assistance
B.  Major Rehabilitation/Reconstruction
C.  Housing Developments
D. Public Services, Public Facilities/Infrastructure, and Administration
8. Adjournment

PWNPE

w

o

The 2022 AAP was developed through community participation and in response to prioritized needs described in the 2020-24 5-year Consolidated
Plan (CP). The AAP is required by HUD when CDBG and HOME funds are received. The City will receive $841,514 of CDBG and $435,319 of HOME
funds for PY2022. Not less than 70% of grant funds must benefit low- and moderate-income (LMI) persons for CDBG. The City expects to meet or
exceed HUD's required LMI benefit. CDBG / HOME funds must address at least one of HUD's three National Objectives: Benefit Low- to Moderate-
Income Individuals; Eliminate Slum or Blight; Meet an Urgent Community Need. Program performance is evaluated against HUD's three basic
Statutory Goals: Decent Housing; A Suitable Living Environment; Expanded Economic Opportunities. Activities are not planned for HUD’s Section
108 Loan Guarantee Program, which allows up to five times the annual CDBG grant be requested for eligible activities, if a need is identified. The
proposed uses of funds, by grant, are listed below.

CDBG Projects: Relation to 2020-24 CP and Projected Program Income (PI) Total CDBG Allocation: $841,514.00

It is anticipated $35,000.00 in program income will be available during PY2022 from the grantee, with none from clients or sub-recipients. Because
the City is both a CDBG Entitlement City and HOME Participating Jurisdiction, the proposed uses of funds for each grant are listed separately. The
2022 AAP proposes the following CDBG funded projects to address priority needs identified in the City’s 2020-24 CP:
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2022 AAP Notice Publication (Electronic copy for readability) for June 13* 2022 Public Hearings
Bottom half

1. Homeowner Housing Assistance ($546,985.00) — Addresses the Housing Priority Needs of: Rehabilitation of Owner-occupied Units and/or
Acquisition of existing units. Funds will provide a minimum of 21 households housing assistance in a variety of ways, to include: housing
replacement, handicap accessibility, minor repair, voluntary demolition, staff program delivery, and other costs necessary to carry out
program activities.

2.  Public Service Agency Funding ($126,227.00) — Addresses Non-housing Priority Needs of Public Services, Youth and Families and Public
Services, Other: Funds will provide services to numerous clients through program services and funding amounts as listed below:

a. Bryan Parks and Recreation Summer Camp Program (interdepartmental funding) ($30,000.00) — Addresses the goal of Public Services,
Youth and Families. Provides for eligible expenses (salaries, supplies, equipment, and transportation). Offered in neighborhood parks
and provides educational, social, and recreational activities to approximately 540 unduplicated clients.

b.  Unity Partners dba Project Unity — Poverty Reduction Initiative / Family Self Sufficiency and Support ($31,175.00) — Addresses the goal
of Public Services, Youth and Families — Provides salary and fringe benefit costs for Family Support Facilitator. Program helps families
prevent child neglect by breaking cycle of poverty caused by family dysfunction, under-employment and poor parenting. The program
will serve an estimated 425 unduplicated clients.

c. A Home Base for Transitioning Foster Youth, dba Unlimited Potential ($33,884.00) — Addresses the goal of Public Services, Youth and
Families — Provides for life skills training, a resource center, and mentoring to former foster youth. Program resources and case
management are available to assist clients in becoming fully independent young adults. The program will serve an estimated 40
unduplicated clients.

d.  Catholic Charities Financial Stability Program ($31,168.00) (City of College Station providing an addition $8,695.00 for a total funding
of $39,863) — Addresses the goal of Public Services, Other — Provides for direct client assistance (rent and utility assistance, referrals,
and education), assists clients with direct financial stability assistance for crisis situations, and case management. The program will
serve an estimated 500 unduplicated clients.

3.  Program Administration / Grant Compliance - CDBG ($168,302.00) — Addresses the goal of Program Administration and Grant Compliance
of CDBG programs.

HOME Projects: Relation to 2020-24 CP and Projected Program Income Total HOME Allocation: $453,319.00

An estimated $75,000.00 in program income will also be available during PY2022 from the grantee, with no program income from clients or sub-

recipients. Funds are used for eligible housing programs and meant to: provide decent affordable housing to lower-income households; expand

the capacity of non-profit housing providers; strengthen the ability of state and local governments to provide housing; and leverage private-
sector participation. The 2022 AAP proposes the following HOME funded projects to address priority needs identified in the City’s 2020-24 CP:

1. Home Owner Housing Assistance ($326,489.25) — Addresses the Housing Priority Needs of: Rehabilitation of Owner-occupied Units by
assisting families with major housing rehabilitation/reconstruction. A minimum of 2 households targeted citywide for assistance.

2.  Community Housing Development Organizations (CHDO) ($65,297.85) — Addresses the Housing Priority Needs of: Production of Affordable
Units — Homebuyer or Rental Housing by funding and technical support of the development for 1 project by a certified Community Housing
Development Organization (CHDO — a non-profit whose mission is affordable housing).Program.

3.  Administration / Grant Compliance - HOME ($43,531.90) — Addresses the goal of Program Administration and Grant Compliance of HOME

programs.

HOME Match Requirements and Leveraging
The City’s PY2022 HOME match requirement has been 100% waived, as per the U.S. Dept. of HUD’s published HOME Match Waivers based on
fiscal distress of the local community. Estimated HOME leveraging in PY2022 is anticipated to be $1.4 million.

Citizens may comment at the hearings, or during the comment period (June 13 - July 12, 2022) by mailing comments to the Bryan CDS Dept.,
P.O. Box 1000, Bryan, TX 77805, or by calling (979) 209-5175, or visiting the CDS Dept. at 1803 Greenfield Plaza., Bryan, TX (office hours 8:00
A.M. - 5:00 P.M., Monday — Friday). A draft 2022 AAP will be available for review at the CDS Dept. and on the web at:
http://www.bryantx.gov/community-development. Citizens wanting to address City Council on the plan and may do so at the tentatively
scheduled July 12, 2022 council meeting, 5:30 P.M., Council Chambers, Bryan Municipal Building, during the “Hear Citizens” portion of the
agenda.

FOR INFORMATION ON SIGN LANGUAGE INTERPRETATION, TDD OR OTHER TRANSLATION OR ACCESSIBILITY INFORMATION, PLEASE CONTACT
THE CITY OF BRYAN CITY SECRETARY’S OFFICE AT 209-5002 AT LEAST 48 HOURS BEFORE THE SCHEDULED TIME OF THE MEETING SO THAT YOUR
REQUEST MAY BE ACCOMMODATED.

PARA INFORMACION EN LA INTERPRETACION DE LENGUAJE POR SENAS, TDD O OTRA INFORMACION DE TRADUCCION O ACCESIBILIDAD, POR
FAVOR CONTACTE LA OFICINA DE LA SECRETARIA DE LA CIUDAD DE BRYAN AL 979-209-5002 POR LO MENQOS 48 HORAS ANTES DEL TIEMPO
PLANIFICADO DE LA REUNION PARA QUE SU PETICION PUEDA SER ACOMODADA.

05-29-2022
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Community Development Services Program Maps follow:
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Low to Moderate Income Percentages
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Housing Cost Burden HAMFI
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Census Tracts Where Hispanics Comprise over 50% of Population
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Census Tracts Where Blacks Comprise over 50% of Population
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Glossary of Terms and Acronyms

Affordable Housing: Affordable housing is generally defined as housing where the occupant is paying
no more than 30% gross income for housing costs.

BVCH: Brazos Valley Coalition for the Homeless.

CARES Act: Coronavirus Aid, Relief, and Economic Security Act (CARES Act) A federal Act providing
funds and regulatory relief to address COVID-19 pandemic related needs of U.S. citizens, schools and
universities, industry, businesses, and state and local governmental entities.

CDAC: Community Development Advisory Committee.

Cost Burden: The extent to which gross housing costs, including utility costs, exceed 30% of gross
income, based on available data from the U. S. Census Bureau.

Community Development Block Grant (CDBG): An annual grant of federal dollars to the City of Bryan
from the U.S. Department of Housing and Urban Development. The funds are spent on activities
benefiting low and moderate income persons.

Continuum of Care: A comprehensive system for moving individuals and families from homeless to
permanent housing by providing services (e.g. job training, counseling, budget counseling, education,
etc.)

Down-Payment Assistance Program: A voluntary program providing counseling, down-payment,
and closing cost assistance to income-eligible homebuyers of single-family homes in Bryan Texas.

Elderly: A person who is at least 62 years of age.

Emergency Shelter: Any facility with overnight sleeping accommodations, the primary purpose of
which is to provide temporary shelter for the homeless in general or for specific populations of the
homeless.

Emergency Solutions Grant (ESG): HUD provides funds to improve the quality of emergency shelter,
to help make available emergency shelter, and to help meet operating costs and costs of essential
social services to homeless individuals.

Federal Emergency Management Agency (FEMA): Administers funds to local emergency service
organization for responses to emergency situations.

Frail Elderly: An elderly person (62+) who is unable to perform at least three activities of daily living,
such as eating, dressing, bathing, grooming, or household management.

HOME Investment Partnership Program (HOME): An annual grant from the U. S. Department of
Housing and Urban Development that provides funds for affordable housing projects/programs.

HOME-American Rescue Plan (HOME-ARP): provides funds to assist individuals or households who
are homeless, at risk of homelessness, and other vulnerable populations, by providing housing, rental
assistance, supportive services, and non-congregate shelter, to reduce homelessness and increase
housing stability across the country.
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Homeless Person: Unaccompanied person 17 years of age or older who is living in situations
described by terms “sheltered” or “unsheltered”.

Housing Condition: City developed visual assessment of single-family residential structures as
defined in its Consolidated Plan. Ratings are: Excellent — Approximately 5-years old, or less, and well
maintained; Conservable - Currently maintained and in generally good repair. Any required work is
minor; Substandard - Requires significant repairs beyond normal maintenance; Dilapidated - Does
not provide safe or adequate shelter and endangers the health, safety and well-being of the
occupants.

Housing Problems: Households with housing problems including physical defects, overcrowding, and
cost burden. Overcrowding is a housing unit containing more than one person per bedroom.

HUD: U. S. Department of Housing and Urban Development.
JRFRC: Joint Relief Funding Review Committee.
Jurisdiction: A state or unit of general local government.

Lead-Based Paint Hazard: Any condition that causes exposure to lead from lead-contaminated dust,
soil, and paint that is deteriorated or present in accessible surfaces, friction surfaces, or impact
surfaces that would result in adverse human health effects.

LIHTC: Low Income Housing Tax Credit

Low- to Moderate-Income: Any of the following income categories: Extremely Low-Income -
Households whose income is 0 to 30% of the area median income; Very Low-Income - Households
whose income is greater than 30% and up to 50% of the area median income; and Low-Income -
Households whose income is greater than 50% and up to 80% of the area median income.

Minor Repair Program: A voluntary repair program available to income-eligible owners of
substandard, owner-occupied single-family homes in Bryan Texas in need of minor or emergency
repairs.

Rehabilitation / Reconstruction Program: A voluntary rehabilitation/reconstruction program
available to income-eligible owners of substandard, owner-occupied single-family homes in Bryan
Texas needing repair or replacement.

Section 8 Program: The program provides rental assistance. Those who receive the assistance pay
no more than 30% of their gross income for rent.

Self Sufficiency: A program designed to provide support services to enable participating families to
achieve economic independence and self-sufficiency.

Standard Condition: Improvements / structures which are determined to be in compliance with the
City of Bryan Building Codes.

Substandard Condition: Improvements / structures which are determined to be in non-compliance
with the City of Bryan Building Codes.
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Substandard - Suitable for Rehabilitation (Rehabable): An improvement/structure which is
structurally sound, and for which the cost to address the identified City of Bryan Building Code
deficiencies will not cause the total property indebtedness to exceed 90 percent of the after-
rehabilitation property value.

Substandard - Not Suitable for Rehabilitation (Non-Rehabable, Dilapidated):
(For the purposes of Section 104(d) of the Housing and Community Development Act)

1) Structurally Infeasible for Rehabilitation: An improvement/structure in which the
majority of the primary structural components have deteriorated to the extent that the
physical integrity is seriously compromised. The structure can only be brought into code
compliance through new construction activities.

2) Economically Infeasible for Rehabilitation: Animprovement/structure for which the cost
required to address the identified City of Bryan Building Code deficiencies will cause the total
property indebtedness to exceed the after-rehabilitation property value.

Substandard Condition and Not Suitable for Rehab: By local definition, dwelling units that are in
such poor condition as to be neither structurally nor financially feasible for rehabilitation.

Substandard Condition but Suitable for Rehab: By local definition, dwelling units that do not meet
standard conditions but are both financially and structurally feasible for rehabilitation. This does not
include units that require only cosmetic work, correction of minor livability problems, or
maintenance work.

Virtual Public Hearings (VPH): Method of making hearings available for citizens to safely and
remotely provide comment and input on Consolidated Plans, Annual Action Plans, etc., during
declared local, regional, or national emergencies.
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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission; * 2. Type of Application: * if Revision, select appropriate lettar(s):
[ Preapplication [INew i |
Application Continuation * Other (Specify):

]:I Changed/Corrected Application D Revision | !

* 3. Date Received: 4. Applicant Identifier:
*uenmozz | | !

5a. Federal Entity Identifier: Sb. Federal Award ldentifier:

Ip-22-Mc-48-0005

State Use Only:

6. Date Received by State: |:I 7. State Application Identifier: | l

8. APPLICANT INFORMATION:

* a. Legal Name: Icity of Bryanh |

* b. Employer/Taxpayer Identification Number (ERN/TIN): * c. UEL:

74-6000441 | [[evnonsesscos

d. Address:

* Streett: 1300 5. Texas Ave, l
Street2: l I

* City: IBryan I
County/Parish: lBrazos |

* State: ITX: Texas |
Province: | |

* Country: |usa: UNITED STATES E

* Zip / Postal Code: |77ao3—3937 [

e, Organizational Unit:

Department Name: Division Name:

Community Development Services i |

f. Name and contact information of person to be contacted on matters involving this application:

Prafix: |Mr . I * First Name: EArt I

Middle Name: | |

* Last Name: |Roach ]

Suffix: I I

Title: lAsst. Community Development Services Manager

Organizational Affifiation:

* Telephone Number: |979-269-5175 Fax Number: {979-209-5184 |

* Email: Iart@bryantx.qov I
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

C: City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type;

* Other {specify):

* 40. Name of Federal Agency:

EU.S. Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

4,218

CFDA Titfe:

Community Development Block Grant

* 42, Funding Opportunity Number:

;Not Applicable

* Title:

Not Applicable

13. Competition ldentification Number:

Not Applicable

Title:

Not Applicable

14, Areas Affected by Project (Cities, Counties, States, etc.):

] l " Add Attachment l i Delste Altachment I [ View Allachment

* 15. Descriptive Title of Applicant's Project:

Enhancing the community by providing: safe, decent, and affordable housing: improved
infrastructure; support services; and a suitable living environment, principally for low-moderate
income residents.

Attach supporting documents as specified In agency instructions.

Add Attachments | I Delele Attachments l F: ‘View Attachments ::
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant TX-17 * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

| I Add Attachment |[De!eleAttachment II View Attachment I

17. Proposed Project:

. Start Date: |10/01/2022 *b. End Date:

*
o

18. Estimated Funding ($):

* a. Federal I 841,514.00|
* b. Applicant Om
*c. State 0.00|
*d. Local 0.00
* e. Other

*f. Program Income 35,000.00
*g. TOTAL 876,514.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

[:' a. This application was made available to the State under the Executive Order 12372 Process for review on !:l
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

¢. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]Yes No

If "Yes", provide explanation and attach

I I I Add Attachmerrl I Delete Attachment I | View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: IMr : | * First Name: IKean —I

Middle Name: [ ]

* Last Name: lRegister |

Suffix: I I

* Title: ICity Manager |

* Telephone Number: |979_209_5100 Fax Number: |979—209—5106 |

* Email: Ikregister@bryantx .gov |

* Signature of Authorized Representative:

* Date Signed:  |08/10/2022
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OMB Number: 4040-0007
Expiration Date: 02/28/2025

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. i you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Act of 1973, as amended (28 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
5.C. §§6101-6107), which prohibits discrimination on
the basis of age, {e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug

2. Will give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access fto and Act of 1970 (P.L. 91-6186), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcoho!
and drug abuse patient records; (h) Title Vill of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 L1.5.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondisciiminalion in the sale,
presents the appearance of personal or organizationat rental or financing of housing, (i) any other
conflict of interest, or personal gain. nordiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made; and, (j) the requirements of any other
time frame after receipt of approval of the awarding nondiscrimination statute(s) which may apply to the
agency. application.
) ) Will comply, or has already complied, with the
5. \1‘,\39(;: ((szpg g‘g’ g‘;ggg?é%nrrgg&% i)e:rz:gﬁ:j:gt of requirements of Titles 1l and I of the Uniform
ctandard f;Jr‘m.erEt lems § funded und Relocation Assistance and Real Property Acquisition
ndards systems for programs iunded under Policies Act of 1970 (P.L. 91-646) which provide for
zne oféhe ,:9 fsg;:\;e':s Sotr regulgtic;ns Sﬁc'ﬁeg n . fair and equitable treatment of persens displaced or
ppendix A of OFIVI's Standards lor a vier ystem o whose property is acquired as a result of Federal or
Personnel Administration (5 C.F.R. 900, Subpart F). federally-assisted programs. These requirements
6. Wil comply with all Federal statutes relating to apply to all interests in real property acquired for

nendiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (¢) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

project purposes regardless of Federal participation in
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which fimit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.5.C. §§276a to 276a-7), the Copeland Act
(40 U.8.C. §276¢ and 18 U.8.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 83-234) which requires
recipients in a special flood hazard area to patticipate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-180) and
Executive Order (EQ) 11514; (b) notification of violating
facilities pursuant to EO 11738; (¢) protection of weflands
pursuant to EC 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.5.C. §§1451 et seq.); {f} conformity of
Federal actions to State (Ciean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12, Wilt comply with the Wild and Scenic Rivers Act of
1968 {16 U.8.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13.

4.

15.

16.

17.

19.

Will assist the awarding agency in assuring compliance
with Section 106 of the Nationat Historic Preservation
Act of 1968, as amended (16 U.S.C. §470), EQ 11593
(identification and protection of historic properties), and
the Archaeclogical and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

Wili comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Wil comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.5.C. §§2131 et
sedq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audiis in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (FVPA) of 2000, as
amended (22 U.S.C. 7104} which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or {3} Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

e
Kean Register /@0@/

Eity Manager

APPLICANT ORGANIZATION ¢

DATE SUBMITTED

City of Bryan,

Texas

[ 08/10/2022 |

Standard Form 424B (Rev. 7-97) Back

CDBG Grant
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ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009

Expiration Date: 02/28/2025

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, inciuding suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Redtiction Project {0348-0042), Washington, DG 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
" Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, | certify that the applicant:

Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cosis) to ensure proper planning,
management and completion of project described in
this application.

Will give the awarding agency, the Comptroller General
of the United Stales and, if appropriate, the State,

the right o examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
direclives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interast in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole of in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

Will provide and maintain competent and adequate
engineering supervision at the construction site to
ensure that the complete work conforms with the
approved plans and specifications and will furnish

progressive reports and such other information as may be

required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable

time frame after receipt of approval of the awarding ageney.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of inferest, or perscnal gain.

8.

10.

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.8.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded

under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.8.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will comply with all Federa! statutes relating to non-
discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Tile IX of the Education
Amendments of 1972, as amended (20 U.8.C. §§1681
1683, and 1685-16886), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1875, as
amended (42 U.8.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P L. 92-255}, as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1870 (P.L. 91-616), as amended, relating fo
nondiscrimination an the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title Vili of the
Civil Rights Act of 1968 (42 U.S3.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i} any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Previous Edition Usable Authorized for Local Reproduction Standard Form 424D (Rev. 7-97)

Prescribed by OMB Circular A-102

174



11, Will comply, or has already complied, with the
requirements of Titles 1l and 11 of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
freatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purpeses regardless of
Federal participation in purchases.

12 Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
aclivities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

13.  Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 1).8.C. §276c and 18 U.5.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333) regarding tabor standards for federally-assisted
construction subagreements.

14, Wili comply with flood insurance purchase requirements of
Secticn 102(a) of the Flood Disaster Protection Act of 1973
{P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

15, Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality conirol measures under the National
Environmental Policy Act of 1969 (P.L. 91-

180) and Executive Order {EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (¢)
protection of wetlands pursuant to EOQ 11990; (d)
evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1872 (16 U.S.C. §§1451 et seq.); (f) conformity of

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1965, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, {h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

16.  Will comply with the Wild and Scenic Rivers Act of
1868 (16 U.8.C. §§1271 et seq.) refated fo protecting
components or potential components of the national
wild and scenic rivers system.

17.  Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.8.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq).

18.  Wilt cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, L ocal Governments, and Non-Profit
Organizations.”

19, Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and polisies
governing this program.

20. Wil comply with the requirements of Section 108(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104} which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

Kean Register /@W

City Manager ]

APPLICANT ORGANIZATIO

DATE SUBMITTED

City of Bryan, Texas

} 08/10/2022 ]

SF-424D (Rev. 7-97) Back
CDBG Grant

175



OMB Number: 4640-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: *{f Revision, select appropriate letter{s):
[[] preappiication [ New E |
Application [X} continuation * Other (Specify):

[[] changediCorrected Application | [} Revision E |

* 3. Date Received: 4. Applicant ldentifier:
|oaf10/2022 | I |

Sa. Federal Entity Identifier: Bb. Federat Award Identifier:

[s-22-mc-48-0229

State Use Only:

6. Date Received by State: :i 7. State Application [dentiffer: | 1

8. APPLICANT INFORMATION:

* a. Legal Name: |Cit:y of Bryan |

* b. Employet/Taxpayer fdentification Number (ERN/TIN): *c. UEL

74-6000441 | IEUHQHSEBGCQS

d. Address:

* Streeti: 1300 3. Texas Ave. ;
Street2: ; |

* City: ;Bryan I
County/Parish: ;Brazos |

* State: iTx: Texas |
Province: i E

* Country: [vsa: oniTED sTATES |

* Zip / Postal Code: |77803-393’] f

e, Organizaticnal Unit:

Department Name: Division Name:

Community Development Services I E

f. Name and contact information of person to be contacted on matters involving this application:

Prefix; IM‘ . i * First Name; Ip,rt l

Middle Name: ] E

* Last Name: IRoach I

Suffix: I |

Title: lAsst. Community Development Services Manager

Organizationat Affiliation:

* Telephone Number: [979-209-5175 Fax Number: [979-209-5184 l

* Email: lart@bryantx .gov |
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

!C: City or Township Government |

Type of Applicant 2: Select Applicant Type:

1 |

Type of Applicant 3: Select Applicant Type:

* Cther (specify}:

*10. Name of Federal Agency:

!U.S. Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

|14.239

CFDA Title:

HOME Investment Partnerships Program

* 12. Funding Opportunity Number:

Not Applicable

* Title:

Not Applicable

13. Competition Identification Number:

Not Applicable

Title:

Not Applicable

14. Areas Affected by Project {Cities, Gounties, States, etc.):

| | AddAtachment | [ Delete Attachment | [ View Atiachment

* 15, Descriptive Title of Applicant's Project:

Programs to expand the supply of safe, decent, and affordable housing for low- to moderate-income
residents through publie, private, and non-profit partnerships.

Attach supporting documents as specified in agency instructions.

Add Attachments :'-:I i Delete Attachments [ l View Attachments
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant * b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

j I Add Attachment l [ Delete Attachment || View Attachment I

17. Proposed Project:

*a. Start Date: [10/01/2022 *b. End Date: [09/30/2023

18. Estimated Funding ($):

* a. Federal | 435,319. 00|
* b. Applicant I 0. OOI
* c. State I 0.00|
*d. Local 0.00
* e. Other |

* f. Program Income 75,000.00
*g. TOTAL 510,319.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

E] a. This application was made available to the State under the Executive Order 12372 Process for review on I——_I
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[Jves X] No

If "Yes", provide explanation and attach

I | | Add Attachment | l Delete Attachment | l View Atlachmerﬂ

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penailties. (U.S. Code, Title 218, Section 1001)

[X] ** I AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: IMr 2 I * First Name: |Kean l

Middle Name: | ]

* Last Name: lRegister |

Suffix: I I
* Title: ICity Manager I
* Telephone Number: |979_209_5100 Fax Number: I979—209—5106

* Email: Ikregister@bryantx .gov I

* Signature of Authorized Representative: /@ 2 * Date Signed: [pg/10/2022
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OMB Number: 4040-0007
Expiration Date: 02/28/2025

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of informaticn, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduclion Project (0348-0040), Washington, DC 20503,

PLEASE DC NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET, SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Fuither, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be nofified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended {42 U,
of project cost} to ensure proper planning, management S.C. §§6101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age; (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Actof 1970 (P.L. 91-6186), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcohol abuse or
documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohot
and drug abuse patient records; (h} Title Vil of the Civi
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 ef seq.), as
using their posilions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
4. Will initiate and complete the work within the applicable made; and, (j) the requirements of any other
time frame after receipt of approval of the awarding non(,jlsc?'m'"am" statute(s) which may apply to the
agency. application.
5. Wil comply with the Intergovernmen»tai Personne_l Act of g:hﬁi?gﬁ;:}? ?;I::ﬁa:: dcggg;';ig‘ l‘:lvz:ls?otrrllwe
1970 (42 U.S.C. §§4728-4763) relating to prescribed Relocation Assistance and Real Property Acauisii
tandards for merit systems for programs funded under i perty Acquisiion
s 14 programs 1unde Policies Act of 1970 (P.L. @1-848) which provide for
one of the 19 statutes or regulations specified in fair and equitable treatment of persons displaced or
Appendix A of OPM's Standaids for a Merit System of q X N p P
Personnel Administration (5 C.F.R. 800, Subpart F) whose property is acquired as a result of Federal or
T ? p : federally-assisted programs. These requirements
) i X apply to all interests in real property acquired for
6. Wil comply with all Federal statutes relating to project purposes regardless of Federal participation in

nondiscrimination. These include but are not limited to;
(a) Title Vi of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b} Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1688), which prohibits discrimination on
the basis of sex; (¢} Section 504 of the Rehabiitation

Previous Edition Usable

Authorized for Local Reproduction

purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of empioyees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 4248 (Rev. 7-97)
Prescribed by OMB Circular A-102
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9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.8.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(za) of the Flood Disaster
Protection Act of 1973 (P.1.. 93-234) which requires
recipients in a speciat flood hazard area to participate in the
program and o purchase ffood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental guality control measures under the National
Environmental Policy Act of 1969 (P.[.. 81-190) and
Executive Order (EQ) 11514; (b) notification of violating
facilities pursuant to EO 11738, (c) protection of wetlands
pursuant to EO 11890; (d) evaluation of flood hazards in
floodplains in accordance with £0 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.5.C. §§1451 et seq.); (f) conformity of
Federal actions fo State (Clean Air) implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.8.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, {(h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12, Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.8.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13.

14.

15.

18.

17.

18.

19.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 19886, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archasological and Historic Preservation Act of
1974 (16 U.8.C. §§469a-1 el seq.).

Will comply with P L. 93-348 regarding the protection of
human subjects inveived in research, development, and
related activities supported by this award of assistance.

Wil comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and trealment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Wil comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §8§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence struciures,

Will cause to be petformed the required financial and
campliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.5.C. 7104} which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the peried of fime
that the award is in effect {2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award,

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TILE

Kean Register /éﬁf/ /@:j")

City Manager

APPLICANT ORGANIZATION

DATE SUBMITTED

kity of Bryan, Texas

08/10/2022 i

Standard Form 424B (Rev, 7-97) Back

HOME Grant
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OMB Number: 4040-0009
Expiration Date: 02/28/2025

ASSURANCES - CONSTRUCTION PROGRAMS

Fubtic reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwark Reduction Project (0348-0042), Washington, DG 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
© Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, | certify that the applicant

Previous Edition Usable

Has the legal authority to apply for Federal assistance, 8. Will comply with the Intergovernmentat Persohnel Act
and the institutional, managerial and financial capability of 1970 (42 U.5.C. §§4728-4763) relating to prescribed
(including funds sufficient to pay the non-Federal share standards of merit systems for programs funded

of project costs) to ensure proper planning, under one of the 19 statutes or regulations specified in
management and comptetion of project described in Appendix A of OPM's Standards for a Merit System of
this application. Personnel Administration (5 C.F.R. 900, Subpart F).
Will give the awarding agency, the Comptroller General 9. Wil comply with the Lead-Based Paint Poisoning

of the United States and, if appropriate, the State, Prevention Act (42 U.S.C. §§4801 et seq.} which

the right to examine all records, books, papers, or prohibits the use of lead-based paint in consiruction or
documents refated to the assistance; and will estabiish rehabilitation of residence structures.

a proper accounting system in accordance with . ) .

generally accepted accounting standards or agency 10, Will comply with all Federal statutes relating to non-

directives.

Wili not dispose of, modify the use of, or change the
terms of the real propeity title or other interest in the
site and facilities withouf permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the usefut iife of the project.

Will comply with the requirements of the assistance
awarding agency with regard to the drafling, review and
approvat of construction plans and specifications.

Wili provide and maintain competent and adequate
ehgineering supervision at the construction site to

ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Authorized for Local Reproduction

discrimination. These include but are not limited to: (a)
Title Vi of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or nationat origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.5.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; {e) the Drug Abuse
Office and Trealment Act of 1972 (P.L. 92-255}), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P L. 91-616), as amended, relating to
nendiscrimination on the basis of alcohol abuse or
alcohelism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 220 ee
3), as amended, refating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the
Civil Rights Act of 19868 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Standard Form 4240 (Rev. 7-97)
Prescribed by OMB Circular A-102
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11, Will comply, or has already complied, with the Federal actions to State (Clean Air) implementation
requirements of Titles 1l and Ili of the Uniform Relocation Pians under Section 176(c) of the Clean Air Act of
Assistance and Real Property Acquisition Policies Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g)
1970 (P L. 91-646) which provide for fair and equitable protection of underground sources of drinking water
treatment of persons displaced or whose property is under the Safe Drinking Water Act of 1974, as
acquired as a result of Federal and federally-assisted amended {P.L. 93-523); and, (h) protection of
programs. These requirements apply to all interests in real endangered species under the Endangered Species
propetty acquired for project purposes regardless of Act of 1973, as amended (P.L. 93-205).

Federal participation in purchases.
. . .. 16. Wil comply with the Wild and Scenic Rivers Act of

12, Will comply with the provisions of the Hatch Act (5 U.S.C. 1968 (16 U.8.C. §§1271 et seq.) related to protecting
§§1501-1508 and 7324-7328) which limit the political components or potential components of the national
activities of employess whose principal employment wild and scenic rivers system.
activities are funded in whole or in part with Federal funds.

' . Will assist the awarding agency in assuring compliance

13.  Will comply, as applicable, with the provisions of the Davis- v with Seclztion 108 ofthegNStiongE Historic P?eservgtton
Bacon Act (40 us.c §§276a to 2763“7), the Cope!and Act Act of 1968, as amended (16 uU.s.C. §470), EO 11593
(40 U.8.C. §276¢ and 18 U.S.C. §874), and the Contract (identification and protection of historic propetties), and
Work Hours and Safety Standards Act (40 U.S.C. §§327- the Archaeologicat and Historic Preservation Act of
333) regarding labor standards for federaily-assisted 1074 (16 U.S.C. §8469a-1 et seq).
construction subagreements.

i . i R 18, Will cause to be performed the required financial and

14. Wil comply with lood insurance purchase requirements of compliance audits in accordance with the Single Audit
Section 102(a) of the Flood Disaster Protection Act of 1673 Act Amendments of 1996 and OMB Gireular No. A-133
(P.L. 93-234) which requires recipients in a special flood “Audits of States, local Governments, and Non-Profit !
hazard area to participate in the program and to purchase Organizations." ’
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more. 19, Will comply with all applicable requirements of all other

15, Will comply with environmental standards which may be ggs::;‘nig\f;’sﬁzg:gf orders, regulations, and policies
prescribed pursuant to the following: (&) institution of ’
environmental quality control measures under the National 20. Wil comply with the requirements of Section 106(g) of
Environmental Pelicy Act of 1869 (P.L. 91- the Trafficking Victims Protection Act (TVPA) of 2000, as
190} and Executive Order (EO) 11514; (b) notification amended (22 U.S.C. 7104) which prohibits grant award
of violating facililies pursuant to EO 11738; (c) recipients or a sub-recipient from (1) Engaging in severe
protection of wetlands pursuant to EO 11990; (d) forms of trafficking in persons during the period of time
evaluation of flood hazards in floodplains in accordance that the award is in effect (2) Procuring a commercial
with EO 11988; (e) assurance of project consistency sex acl during the period of time that the award is in
with the approved State manhagement program effect or (3) Using forced labor in the performance of the
developed under the Coastal Zone Management Act of award or subawards under the award.

1972 (18 U.8.C. §§1451 et seq.); (f) conformity of
SIGNATURE OF AUTHORIZED GERTIFYING OFFICIAL HHTLE

City Manager I

Cd

APPLICANT ORGANIZATION

DATE SUBMITTED

iCity of Bryan, Texas

08/10/2022 ]

SF-424D (Rev. 7-97) Back

HOME Grant
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing,

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, {42 U.S.C. 4601-4655) and implementing regulations at
49 CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding uader the
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction’s knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying,” in accordance with tis instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subconiracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking
funding, in accordance with applicable HUD regulations.

Consistency with plan --The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Sectien 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12
U.S.C. 1701u) and implementing regulations at 24 CFR Part 75.

/ @ @;"f/ﬁ 08/10/2022

Signature of Authorfzed Official Date

City Manager - Kean Register
Title
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Specific Community Development Block Grant Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan - Its consolidated plan identifics community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the development of viable
urban communities, by providing decent housing and expanding economic opportunities, primarily for
persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.

Following a Plan -- It is following a current consolidated plan that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG
funds, it has developed its Action Plan so as to give maximum feasible priority to activities
which benefit low- and moderate-income families or aid in the prevention or elimination of
slums or blight. The Action Plan may also include CDBG-assisted activities which the grantee
certifies are designed to meet other community development needs having particular urgency
because existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not available (see Optional CDBG Certification).

2. Overall Benefit. The aggregate use of CDBG funds, including Section 108 guaranteed loans,
during program year(s) __PY2022 - 12 Monthg [a period specified by the grantee of one,
two, or three specific consecutive program years], shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period.

3. Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any
amount against properties owned and occupied by persons of low and moderate income,
including any fee charged or assessment made as a condition of obtaining access to such
public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds.

in addition, in the case of properties owned and occupied by moderate-income (not low-income)
families, an assessment or charge may be made against the property for public improvements
financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds
to cover the assessment.

Excessive Force -- It has adopted and is enforcing;

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or

exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction,

184



Compliance with Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
U.S5.C. 3601-3619) and implementing regulations.

Lead-Based Paint - Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B,J, K and R,

Compliance with Laws -- It will comply with applicable laws.

Z% /%—- - 08/10/2022 .

Signature of Authorized Gfficial Date

City Manager - Kean Register
Title
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OPTIONAL Community Development Block Grant Certification

Submit the following certification only when one or more of the activities in the action plan are designed
fto meet other community development needs having particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified CDBG-
assisted activities which are designed to meet other community development needs having particular
urgency because existing conditions pose a serious and immediate threat to the health or welfare of the
community and other financial resources are not available to meet such needs.

/(&W - 08/10/2022

Signature of Authorized Gfficial Date

City Manager - Kean Register
Title

186



Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the tenant-based
rental assistance is an essential element of its consolidated plan.

Eligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR §§92.205 through 92.209 and that it is not using and wil} not use HOME funds for
prohibited activities, as described in §92.214,

Subsidy layering -- Before committing any funds to a project, it will evaluate the project in accordance
with the guidelines that it adopts for this purpose and will not invest any more HOME funds in
combination with other Federal assistance than is necessary to provide affordable housing;

%.,., @&;"”’w 08/10/2022

Signature of Authefized Official Date

City Manager - Kean Register
Title
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.
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Drug Free Workplace Certifications
‘The Entitlement Community will or will continue to provide a drug-free workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the grantee’s
workplace and specifying the actions that will be taken against employees for violation of
such prohibition;

2. Establishing an ongoing drug-free awareness program to inform employees about -

a) The dangers of drug abuse in the workplace;
b) The grantee’s policy of maintaining a drug-free workplace;
¢} Any available drug counseling, rehabilitation, and employee assistance programs; and

d) The penalties that may be imposed upon employees for drug abuse violations occurring
in the workplace;

3. Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph 1;

4. Notifying the employees in the statement required by paragraph 1 thai, as a condition of
employment under the grant, the employee will —

a) Abide by the terms of the statement; and

b) Notify the employer in writing of his or her conviction for a violation of a criminal drug
statute occurring in the workplace no later than five calendar days after such conviction;

5. Notifying the agency in writing, within ten calendar days afler receiving notice under
subparagraph 4(b) from an employee or otherwise receiving actual notice of each conviction.
Employers of convicted employees must provide notice, including position title, to every
grant officer or other designee on whose grant activity the convicted employee was working,
unless the Federal agency has designated a central point for the receipt of such notices.
Notice shall include the identification number(s) of each affected grant;

6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 4(b), with respect to any employee who is so convicted —

a) Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

b) Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through
/ implementation of paragraphs 1, 2, 3,4, 5 and 6.

Q&,%;Wé 08/10/2022

Signature/Authefized Official Date
Kean Register
City Manager
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CITY COUNCIL RESOLUTION ADOPTING THE 2022 AAP

DocuSign Envelope ID: 0E702B0B-09D9-42C8-BD03-CB19809E04AA

RESOLUTION NO. 3996

A RESOLUTION THAT DESIGNATES THE CITY MANAGER OR HIS DESIGNEE TO ACT AS
THE CITY OFFICIAL TO EXECUTE THE CITY OF BRYAN’S COMMUNITY
DEVELOPMENT BLOCK GRANT AND HOME INVESTMENT PARTNERSHIPS PROGRAM
FUNDS 2022 ANNUAL ACTION PLAN, AND ALL OTHER DOCUMENTS AND TO PERFORM
OTHER DUTIES AS REQUIRED BY THE UNITED STATES HOUSING AND URBAN
DEVELOPMENT DEPARTMENT IN ORDER TO IMPLEMENT THE PROJECTS IDENTIFIED
IN THE 2020-2024 5-YEAR CONSOLIDATED PLAN AND THE 2020-2024 ANNUAL ACTION
PLANS; AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO SUBMIT THE CITY’S
2022 ANNUAL ACTION PLAN, FOR $841,514 IN COMMUNITY DEVELOPMENT BLOCK
GRANT FUNDS AND $435,319 IN HOME INVESTMENT PARTNERSHIP FUNDS, TO THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT, APPROVING THE PROPOSED
USE OF THESE FUNDS; AUTHORIZING HUD REPRESENTATIVES AND THE FEDERAL
COMPTROLLER GENERAL TO EXAMINE RECORDS RELATIVE TO THE PROGRAMS;
APPOINTING THE CITY MANAGER OR HIS DESIGNEE AS THE RESPONSIBLE LOCAL
OFFICIAL AND ACCEPTING THE JURISDICTION OF THE FEDERAL COURTS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Bryan, Texas is a home rule city with the legal authority to apply for and
accept Federal funds described as the Community Development Block Grant (CDBG) and the Home
Investment Partnerships Program (HOME); and

WHEREAS, the programs will be conducted and administered in conformity with the appropriate
Federal legislation and regulations referred to in the Community Development Act of 1992 and the National
Affordable Housing Act of 1990; and

WHEREAS, the citizens of Bryan, Texas have been furnished adequate information concerning
proposed CDBG and HOME projects; and

WHEREAS, the Community Development staff has prepared the 2022 Annual Action Plan (2022
AAP) for submission to the U.S. Department of Housing and Urban Development (HUD); and

WHEREAS, the funding recommendations were developed by the Community Development
Advisory Committee and the Bryan-College Station Joint Relief Funding Review Committee following
extensive public participation, site visits, and an application review process; and

WHEREAS, views of citizens have been solicited and obtained through public hearings; and

WHEREAS, the City of Bryan, Texas is willing to implement the certifications provided in the
applications and Annual Action Plans described herein below; and

WHEREAS, the 2022 AAP describes how the City of Bryan intends to utilize $841,514 in CDBG
funds and $435,319 in HOME funds.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF BRYAN, TEXAS THAT:
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Section 1
The City Manager of the City of Bryan is hereby authorized to sign and submit to HUD, as the official act
of the City, the 2022 AAP for funds for the purpose of participating in the CDBG and HOME programs
and any subsequent Plans. The application includes actions to address proposed goals and objectives from
the 2020-2024 5-Year Consolidated Plan as part of the 2022 AAP, and program certifications, all of which
items are hereby approved.

Section 2
The City Council of the City of Bryan hereby reaffirms the proposed priorities, strategies, outcome
measurements and objectives as stated in the 2020-2024 5-Year Plan and further incorporates the 2020-
2024 5-Year Plan into this Resolution by reference for all purposes.

Section 3

The City Council of the City of Bryan hereby approves the allocation of CDBG and HOME funds as stated
in the 2022 AAP, and further incorporates the 2022 AAP into this Resolution by reference for all purposes.

Section 4
The City Manager of the City of Bryan or his designee is authorized as the representative of the City of
Bryan in connection with the Plans. He is authorized to provide such additional information as may be
required, and to execute whatever forms or documents are determined by the Secretary of HUD as necessary
to effectuate or implant the Certifications in the application.

Section 5

Any authorized representative of HUD or the Comptroller General is hereby granted the right of access to
examine all records, books, papers or documents related to the grants.

Section 6
The City Manager of the City of Bryan or his designee is hereby appointed and consents to the appointment,
as the responsible local official under the National Environmental Policy Act of 1969 insofar as such
provisions apply and to accept the jurisdiction of the Federal courts for the purpose of enforcement of his
responsibilities as such an official.

Section 7

Any resolutions or parts of resolutions that are in conflict with this Resolution are hereby rescinded to the
extent of the conflict.

Section 7

This Resolution shall be effective immediately upon its passage and adoption.
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APPROVED AND ADOPTED by the City Council of the City of Bryan this 12" day of July 2022.

ATTEST: CITY OF BRYAN:
7’”&?&7_% Qﬁaﬂh @m’?’?’ sww-#
Mary Lynne Stratta, City Secretary Buppy Simank, Mayor Pro Tem

APPROVED AS TO FORM:

Thomas A. Leeper, City Attorney
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